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PREFACE.
THE customary treatment of Social Politics as a branch of 

Sociology suffers from two main defects.

Firstly, except for one or two unsuccessful attempts, there 
is no specific and detailed theory of the principles of Social 
Politics.

Secondly, although it assumes the rôle of that science whose 
duty it is to discover, examine and establish ways and means of 
ensuring the lasting welfare of the masses, of satisfying their 
needs and claims and of ameliorating their lot, it nevertheless 
i ails to consider and deal with that most important of all ques­
tions—HOW their ever-increasing claims are to be satisfied.

. Hitherto Social Politics has provided no answer to the fol­
lowing question—Is Labour, which demands an ever-greater and 
increasing shaie of this worlds goods, with a violence which 
inclines more and towards Revolution (advice and incite- 
ment to make this claim being a customary feature of all Social 
Political doctrine), is Labour willing and able to produce the 
necessary supply to meet the steadily growing demand?

Anothei question, too, remains unanswered—Labour to-day 
lays claim to a greater share of the common stock—is their 
capacity for production keeping pace with their claims (as is 
necessary) ? and further, is there a corresponding growth in the 

of duty and the equally essential will to increase

more

sense
duction? pro­

li is no serious answer to this question to object that it is 
not the business of Social Politics to deal with the laws of pro­
duction. That is not the point at issue, but, if Labour to-day 
demands a greater share of the world’s supplies and earnestlv 
desires to attain this end for any considerable period, then 
are forced to consider this fact, that they must not lessen pro­
duction, nor must the will to work ” decline in strength and 

i intensity.
c—:

we

Social Politics dare not keep silence and turn a blind eye 
to this state of affairs which, alas, is daily becoming more and 

apparent, for, whatever the quota, or system of distribution, 
the supplies necessary to provide an increased share for millions 
must first be produced and, moreover, must be kept up to the 
same level, if the increease in well-being is to be maintained.

If, therefore, Social Politics desires to promote the attain­
ment of an increased quota for the masses, it should be its fore­

duty. to consider those social developments which will 
secure this great end.

The train of thought throughout this work will be mainly 
influenced by the two points of view set out above. It will pro­
vide a foundation for the treatment of" Social Politics in detail, 
which will be undertaken in a subsequent work.

I more

most

Budapest. March, 1926.



PREFACE TO THE ENGLISH 
EDITION.

THIS little book, which I wrote in 1922 and 1923, appeared 
first in Hungarian in 1924. My ideas on the connection 
between social interests, aims and means (Chap. 2) are 
given in greater detail in my earlier works (“ The Distri­

bution of Wealth in an Age of Capitalism, Budapest, 1913,” 
p. 656, and “ Political Economy, 1922,” 2 vols.).

In days of such terrible gravity as these, large sections of 
the community must realise at last that in the midst of the 
dangers with which all enduring prosperity for the masses, all 
culture, all the interests of civilisation which make life worth 
while for civilised man, are threatened by social revolutionary 
tendencies, which menace us with a return to barbarism, it is 
those classes of society which uphold these great interests and 
are penetrated by them, which must be put in a position to pro­
tect and defend themselves. Is not the State—that comfortable 
idea to which we have become accustomed, namely, the State 
which is able to maintain peace and order even in face of the 
forces of modern anarchy—is not this already a thing of the 
past? It ceased to exist when class warfare became a reality, 
organising its forces on an ever larger scale and undermining our 
institutions.

The State must therefore be re-created, 
revolutionary Socialism, Communism and Bolshevism is to be 
explained chiefly by a weakness of the bourgeois, namely, the 
tendency of the most valuable Conservative brains, which are 
condemned to destruction by the extreme Reds, to believe even 
now that civil war, disguised as “class warfare,” is nothing more 
than a political tendency which may be regarded with tolerance.

Consequently, in an atmosphere of class warfare he only 
can be called a strong and great statesman, in a national and 
conservative sense, who is able to create a powerful army to 
back him up, not in order to bring about a revolution, but to put 
down with its help the revolution of civil war and thus to create 
the powerful State, the strong moral order and sense of duty 
which are so necessary for the social order and for production. 
We can, I think, learn this most important objective lesson from 
the political and social conditions of to-day.

The impetus of

CH. BALAS.



CHAPTER I.

Main Points of View.

1. It is of vital importance to the community that all its 
members should enjoy the greatest possible degree of well-being, 
whether as social units, nations or states. This well-being is 
distinguished by an increasing feeling of contentment throughout 
the community, which arises in the course of its development 
owing to the satisfaction of individual spiritual and physical 
needs.

2. Preliminary conditions essential to this atmosphere of 
well-being are :

(a) A satisfied outlook on things in general (ethics 
which favour the maintenance of the social order).

(b) Adequate satisfaction of all needs.
(c) A vigorous national organisation which maintains 

the fabric of society.
3. The adequate satisfaction of needs may be defined as 

follows :—The certain provision for each individual in one 
generation after another of the fullest possible satisfaction, both 
actual and relative, of all needs both spiritual and physical.

A feeling of satisfaction amongst the masses is of the 
utmost importance from the point of view of peace and social 
contentment, as there is no earthly paradise which cannot be 
made to appear a vale of misery if looked upon with a jaundiced
eye.

4. The only certain means of ensuring adequate satisfac­
tion of needs for any considerable period is more efficient pro­
duction, technical, industrial and cultural.

5. The greater the efficiency of production, the greater the 
quantity and the better the quality of the goods produced, so 
much the greater will be the average share of the individual.

6. However equal the distribution, if production and in­
dividual output diminish, the total amount available for distribu­
tion must also be less and the individual share, both of 
necessities and luxuries, must suffer a progressive decline.

Any Society in which this state of affairs prevails must 
inevitably be distinguished by continued consumption of the 
reserves of mental and material supplies produced, accumulated 
and stored by their forefathers—consumption which is not 
balanced by sufficient reproduction and which in consequence in­
volves progressive poverty and decadence of mind and body.

7. On the other hand, where we find consistent and increas­
ing efficiency of mental and material production, which has lasted 
for any length of time, there also we find an increase in supplies, 
with a consequent increase in the average share of each indi-
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vidual. This applies especially to those commodities which are 
most used, i.e., to those required to satisfy the most elemental 
needs. The manufacture of such goods on a large scale can 
only be based upon extensive consumption ; our best means, there­
fore, of benefiting the masses is to produce large quantities of 
those commodities which are most generally needed.

8. As the conditions set forth in paragraph 6 betoken a 
consistent decline in well-being, while those described in para­
graph 7 lead, on the other hand, to increased prosperity, it is 
obvious that, whatever scheme or system of ensuring equal dis­
tribution is in force, under the conditions named in paragraph 6, 
the share of each individual will, sooner or later, be less than 
under the conditions described in paragraph 7, however unequal 
in the latter case the scheme of distribution.

If production and individual output diminish, social condi­
tions rapidly reach the point where, in spite of the most equal 
distribution, the great majority of mankind receive less than they 
would if distribution were less uniform, but production were 
either increased or maintained at the same level. From the 
moment at which individuals, under a system of equal distribu­
tion, receive less than they do under a system which is more 
unequal but based on better production, the situation must rapidly 
change for the worse, since society can ensure an equal share for 
all, but cannot ensure efficient production.

It follows that the interests of the individual and the com­
munity are best served, not by setting up a sysem of the most 
equal distribution, but by ensuring more successful production, 
both spiritual and material. If efficiency in production is 
hindered by the system of equal distribution, then the latter must 
be discarded in favour of the former, and not vice versa.

It is not, therefore, the most important function of Social 
Politics to consider the consumption and distribution of the stock 
of commodities available at any given moment, but rather to 
ensure the general welfare in some form which is lasting and 
capable of development. Mankind can only receive a greater 
share of spiritual and material gifts if production and individual 
output continue to increase.

9. Further, some guarantees are needed against abuses of 
utilitarian minorities which are contrary to the public interests. 
Since, from the point of view of politics, the race and the nation 
are of greater importance to society than the individual, it is 
essential to secure the result of racial and national output for 
the nation. The parasitism of minorities which are homogeneous 
with the nation is therefore far less dangerous, from the national 
and sociological point of view, than that of heterogeneous 
minorities, which for this reason constitute a far more serious 
problem.

6



10. The best means of ensuring effective production is to 
release and utilise the physical and mental energies latent in 
mankind in a systematic and consistent manner. This can only 
be done if we succeed in freeing men’s inner psychological driv­
ing power, above all the will and the love of their vocation, in 
such a way that they desire to produce as much successful work 
as possible, that they do not oppose the necessity of labour and 
are ready to work without compulsion.

11. The strongest guarantee of the “will to work” and of 
love of vocation is offered by that social order, in which every 
individual enjoys increased benefits as the result of his own in­
creased efforts. As a contrast we have a social order in which 
the result of individual efforts merely adds a small increase to the 
collective material and spiritual total, while the individual himself 
scarcely benefits at all, in spite of greater efforts or increased 
output.

In the first case, each individual has a direct prospect of 
benefiting by his increase in output, whereas in the latter case 
no such prospect exists.

12. In any industrial system based on rigid equality the 
man who turns out better work and more of it than the average 
worker receives, relatively speaking, less than his fair share. 
Anyone, therefore, who is summoned to join the ranks of com­
pulsory labour—compulsion being a necessary preliminary to any

would obviously restrict 
his output to the essential minimum. We are therefore faced 
in this case, as far as technical and intellectual activities are con­
cerned, with a state of inefficiency.

13. The system of private ownership tends to provide 
greater affluence for the individual in proportion to his own 
efforts. Communism, on the other hand, with a system based 
on equality of income, tends, relatively speaking, to reduce the 
share the greater the individual output and to increase the share 
the less the output.

Although the tendency of private ownership referred to 
above does not always work out in practice and is more in the 
region of a possibility, still its existence cannot be denied, and 
Social Politics should endeavour to protect a tendency which is 
most important and constructive, and should promote its general 
acceptance.

Another important point in this connection is the fact that 
under a system of private ownership the possibility of wages is 
far more elastic than in the case of a system of equality. The 
most that can be done in the latter case is to enforce a minimum 
output, with penalties for non-compliance. If, however, it was 
desired to give any increased emoluments to those individuals

scheme of equal distribution
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whose output exceeded the minimum, then it would be neces­
sary to discard the basic principle of the system of equality and 
adopt the system of payment by results. This system, which is 
the most effective in securing production, could only be adopted, 
however, by the disciples of equality as an occasional and infre­
quent exception as, should they desire to make it a general rule 
to increase wages for greater efficiency and increased output, then 
we should merely return to a state of unequal income as before. 
We see, therefore, that under a system of equality personal effort 
does not pay, it is more advantageous to produce only the com­
pulsory minimum. This system consequently lacks the most 
important and effective incentives to efficiency and increase of 
output, namely, the possibility of deriving benefit from greater 
individual energy and industry, and therefore such a system can 
only be adopted by a decadent society, composed of those who 
consume but do not produce.

14. Social politics should henceforth endeavour to promote 
a social order whose laws will ensure that as many members of 
the community as possible enjoy the benefits to be derived from 
the application of the principle already referred to, namely, in­
creased advantages for increased output. In such a case :—

(a) Production will reach high-water mark both in quantity 
and quality;

(b) Individual production will be most efficient ;
(c) A safeguard will be instituted against parasitism and 

exploitation by ensuring that better production and output always 
mean a direct increase in benefit. The evils mentioned cannot be 
totally exterminated, but this is the least that should be done.

(d) The safeguard suggested under (c) should be guaranteed 
in two directions—higher pay for better work must, within limits, 
be protected against attempts at exploitation by capitalist 
monopolies or other parasitic bodies, and, on the other hand, 
protected against those who desire to shirk work or to lessen 
efficiency by means of sabotage, pressure exercised by unions, 
enforced strikes, class warfare, etc.

(e) Therefore, in Social Politics and also in the division of 
Income, the foundation on which every scheme is based should 
not be a minimum wage, but a minimum output (the essential 
minimum).

(f) In the interest of a policy of equal payment, individual 
output should never be allowed to fall below the essential 
minimum, as this would lead to a decline in production and in 
the stock of commodities available for distribution, and conse­
quently to a decrease in the share of all concerned—a destructive 
policy from the point of view of Society as a whole.
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A geneial increase in wages is only possible where the 
average individual output required is well maintained. On the 
other hand, the individual must be allowed to retain his right to 
increase output if he so desires (freedom to work), and Social 
Politics should be directed to ensuring that he receives his due 
recompense therefor, and further, that there is no decline below 
the essential minimum in all conditions pertaining to hygiene and 
physical well-being.

(g) The following means should be adopted in order to 
efficiency and successful production, and to maintain the

desire, to work :—The individual should be protected, plant, 
material and stores should be guarded and economically used, 
war should be made against waste, men, women and children 
should be protected and insured, means should be taken to pre­
vent exhaustion and loss of health, and to ensure that the 
minimum output receives a wage enabling the worker to lead a 
decent, self-respecting life

(h) Since the existence of human beings is founded on 
certain basic physiological functions—which must also affect the 
society of which they form a part—these functions must be 
utilised as the fiamework on which to build up, not a decadent, 
but a flourishing and progressive social order.

Every State, nation or society which recognises its own 
highest interests devotes careful consideration to the question 
of racial maintenance and racial protection. This is closely con­
nected with the modern woman question,” since women even 
to-day must carry out their social and physiological duties ; 
therefore the evolution of woman must not be allowed to fol­
low a path which will hinder her from fulfilling her highest duty, 
physiological and ethical, namely, the efficient maintenance of the 
lamih and of the race. Social politics must take steps to dis­
cover the ethical and social forces which will safeguard the im- 
poitant inteiests affected by this question, and must impart their 
knowledge to the public.

How can

ensure

we accomplish progress which is universally 
understood as being in the public interest, and which satisfies 
the aspirations of overwhelming majority of our fellow men, 
and which, therefore, from a social point of view, is crowned 
with maiked success? Only by the adoption of a social policy 
on the lines suggested above ; civilisation can only be saved from 
social decay and relapse into barbarism by some such policy 
which can point to positive results. It is indeed well worth our 
while to exert ourselves and to organise our forces so as to 

and develop these constructive ideas (which is equivalent 
to working for the safety of culture and civilisation), so that we 
may fight our way through and give a good account of ourselves 
m the revolutionary class warfare which has been forced

an

arouse

upon us.
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CHAPTER IL

Social Interests, Aims and Means.Connection Between

1 In our consideration of the subject of Social Politics, 
we cannot adopt any fixed and unalterable decision as to our 
duties, aims and obligations, unless we have an absolutely dea 
idea as to the interests which we consider important and whic 
we wish to bring to bear in public life—that is to say, in social, 
national and political affairs. Amidst fleeting; shades ot opinion 
changes of feeling, tendencies of thought in social questions 
which are either anxious or exaggerated, our only hope of 
tainty is to have some firm and unwavering conviction as to our 
interests This alone will help us to a timely choice of definite 
and concrete aims, and only in this way can we form a more 
or less reliable estimate of the suitability of the means to be 
employed in our social and political endeavours and determine 
whether or no they are permissible. For this reason it is neces­
sary to discuss the ideas contained in the words interests aim 
and means,” in greater detail and to throw some light on the 
relation and connection between them in the socia or er. y 
interests we understand that group of ideas, by means ot which 

discern with more or less reliability those points ot view 
which are to our advantage or disadvantage, either past, present 
or future and which either help us to attain our ends 01 remove 
us far from them. Our interest therefore lies in the realisation 
and continuance of all that is helpful to us and in the preventmn 
or removal of all that injures us or that is contrary to our aims 
We might term our mental picture of these things the ™fre 
idea?’ or “Dicture” our perception of them—the mterest perc p tiZ’ZjT result ofPour deliberations as to whether anythmg 
is to our interest or not “the interest opinion,

The strength and constancy of INTEREST OPINIONS 
differ greatly. They are most definite when it is a fiction o 
satisfying some immediate and primitive physical need. Our 
INTEREST PERCEPTION, too, is most decided when the 
objects, events and consequences under consideration direct > 
affect ourselves or our relations.

On the other hand, our INTEREST OPINIONS are vague, 
uncertain and variable in cases where the results and operations 
of some event or point of view merely affect us indirectly, and 
where their results may be judged from more than one angle. 11 
frequently happens with regard to certain problems that many, 
peAaps, Indeed, the majority, of the community are unable to 
form any interest opinion. We may often observe that men

cer-

we
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have no clear idea as to whether certain events, tendencies or 
catch-words correspond either to their own interests or those of
pkte tls-they areT' * d h'the maj'oriV are at a com-

vei we are seeking to come to a decision on matters which affect many others as well as ourselves, our opinion is olvlousïv îb 
ject to outside influences—therefore it is all the more necessary
caU^h^h the/nrassef from bein9 influenced, mentally or politi­
cally, by harmful and organised suggestion, over-per suasion mis­
representation and deception, on lines which are absolutely con- 
t ary to their true interests. Persons, vested interests, even races 
(the Jews, for instance) in command of the 
a campaign of suggestion, 
ence over the masses in

means to carry out 
obtain the greatest possible influ- 

> „ „ respect of those questions which relate
to collective social and national, rather than individual, interests.

. 2‘ There are subjects on which it is easy to form a correct
neœsska.» a ceÓLr ^ whfre 3 deddo" * difficulHnd 

ecessitates a complicated mental process. The same thinp-
* t0 INTEREST OPINIONS. A noisy railway tmin 
produces an impression of danger on those who see it, by its very 
p ysical manifestations, and reminds them that it is their own 
interes to step out of its way. Our attitude to events and 
especially to distant events, and to changes in social and political 
ife, is not, untortunately, affected by the same unmistakable 

definitely recognisable INTEREST PERCEPTION which is 
aroused in us by the sight of an approaching train, with its h 
powering physical effect on our senses and understanding
an i °tJ.1'.inferests are not so easily discerned in matters social 
and political as they are in the case of the threatening physical 
danger quoted above. On the contrary, they are frequentiy so 
obscure that it requires very decided mental effort and^onscious 
search tor enlightenment in order to discover and realise theT 
The recognition of interests in social, national and political oues-
INTEREsToPINTONS60 the fxpression of individual 
7 . i 1 OPINIONS, which are already in existencebeing tormed by various influences such Is reading study of
the question, the opinions of others “for” and “against ” adver
teemem, party solicitation, agitations, disputes fnT s’o forth"
We can scarcely prcture any social or political idea attitude of
mmd or op,mon, which could possibly miginate in any man°s
Msa,surro„anLTsa,deTrd' P™™" a"d IninCLTby
ZÄ Every idea mu be preceded by the exchange

observation * " y 3 Ce ain am0™‘ reflection and

can

over-

or are
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The computation of our own ideas, opinions and interests 
is largely influenced, therefore, by the ideas and points of view 
of those around us, which we have either observed, heard, learnt 
from experience, criticised, praised or blamed ; and it rests upon 
these as a foundation.

Our INTEREST OPINIONS on matters social, national, 
etc., are created, propagated, intensified or weakened under the 
impulse of our surroundings. It is also of importance to deter­
mine the origin of the various INTEREST OPINIONS and 
world philosophies which are prevalent in the community. Ac­
cording to the ideas elaborated above, the social and political 
views of the individual are traceable either to conscious, inde­
pendent thought, to acceptance of the views of others, or to over- 
persuasion. In the first case the INTEREST OPINIONS, 
views and world philosophies are based on independent reflec­
tion; in the latter case they are suggested to us by others who 
innoculate us with their ideas, a process which requires no inde­
pendent thought on our part, but merely a receptive attitude, in­
volving less activity of brain and exercising only its lesser 
qualities.

The faculty of independent judgment belongs, therefore, to 
those who are capable of thinking for themselves, while the great 
majority of mankind derive their ideas, social opinions and train­
ing of thought, as well as the perception of their social and 
national interests, from the ideas of those around them, imparted 
by a process of suggestion. The recognition of this fact is 
especially important in dealing with Social Politics, since man­
kind in general and the masses in particular may be influenced 
by harmful and one-sided suggestions on this very subject.

It is therefore of vital importance that the only persons, 
ideas and movements allowed to exercise an influence by sugges­
tion on the great mass of the community should be those winch 
we consider, from an ethical, cultural and national point of view, 
to be useful and not destructive.

Suggestion and independent thought may exercise a 
strengthening or weakening influence upon each other. It fre­
quently happens that our own opinions are confirmed by experi­
ence and by the influence of our surroundings. On the other 
hand, it is not uncommon for our convictions to be altered or 
modified by frequent reiteration of opposite ideas, conveyed by 
our surroundings or by our fellow men. We must not forget 
that there are men who are adepts in the art of obtaining fol­
lowers by means of suggestion.

The views of everyone are more or less affected by sugges­
tion, and we can hardly conceive of any absolutely independent 
train of thought ; nevertheless we can readily distinguish degrees 
of independence, as it were, between one man and another.

12



Whereas A can recognise his own interests and form an opinion 
on them with comparative ease, B, on the other hand, is mainly 
influenced by the arguments and points of view of others heard 
at second-hand ; this is even more so in the recognition of social 
and political interests. In this way we may adopt in perfect 
good faith opinions as to our own interests which are false and 
incorrect, if the right opinions, which are held by the enlightened 
few, are not proclaimed and disseminated with sufficient 

3. It would be
power.

™istake> however, to imagine that false 
INTEREST OPINIONS, especially in the social political cain- 
paîgn, are always the result of a well-meaning mistake on our 
own part. A right opinion as to our own interests is one of the 
most powerful weapons in industrial and social warfare. It is 
therefore the object of the combatants to prevent their opponents 
from being equipped with the requisite knowledge. In social 
conflicts it may be of the utmost importance to one side to pre­
vent the other from knowing of their opposing interests. 
In these cases each side attempts to impose false opinions 
and points of view on the other by means of 
tion. This delicate but all the 
is of common

sugges-
more deliberate form of deception 

in social and industrial disputes. For 
instance the repeated suggestion of the power of materialism is 
admirably adapted to laming the energy and sapping the self- 
confidence of those who fight under the banner of national and 
cultural ideals, and who take up arms in the social conflict 
against those lower revolutionary tendencies which foster love 
ot self.

occurrence

We have already pointed out that it is much more difficult 
to recognise collective interests and form a right opinion con­
cerning them than it is to realise our own individual interests 
tor the general interest is not merely a multiplication of individual 
interests; on the contrary, the best interests of the many may 
in many ways be in direct conflict with the interests of the 
individual. The interest of the majority is in fact opposed to 
the interest of the minority. Consequently, if the interests of 
umamty as a whole are to be realised, then the minority must 

give way. In the same way temporary and fleeting interests may 
find themselves opposed to those which are lasting. For a lono- 
time it was held by the majority of people that none of the oppos 
mg social interests should take precedence of individual interests • 
consequently, in all industrial or social conflicts it was considered, 
correct to stand aside and adopt a policy of laissez faire. This 
so-called liberal attitude was founded on the supposition that 
in social and industrial disputes the opposing parties would reach 
a hai momous solution of their difficulties without any interfer­
ence by the State or the authorities. We might characterise 
such an idea as naif, were it not the philosophy of many

13



Agreements and the partial settlement of difiéi enees (due 
to powerful outside influences) are not impossible in the case of 
a clash of interests, but no one can speak of an immanent, har­
monious solution of all our social difficulties without being 
considered, at the very least, somewhat naif, since both energy 
and struggle are necessary if interests are to make themselves 
felt in the social sphere. The realisation of public interests must 
not be left to chance any more than those of individuals. It is 
not enough to have a clear idea of the means of promoting our 
own interests; we must recognise how to promote the public 
interest in industrial and social matters, we must desire to attain 
this end and devote our energies to fulfilling the task.

activities is that we shouldAn essential preliminary to 
recognise what these interests are, and that our judgment should 
be correct as far as circumstances and our human faculties

our

permit.
The recognition of our interests awakens in us the will to 

realise them. The intensity of our will to realise our own 
interests (thus aroused) may vary greatly, from the pious expres­
sion of a modest hope to a determination which can face the 
greatest difficulties with the necessary energy.

4 INTEREST OPINIONS combined with the awakening 
of will-power which they create, produce another psychological 
conception in men’s minds—the picture of their aims. The 
exercise of our will, which is founded on a recognition of our 
interests, becomes specially significant in a social and industna 
sense if it has some particular end in view towards which it 
advances with a definite plan and method.

Just as our idea of our interests varies, so too the concep­
tion of our aims may vary in strength and intensity. _ For in­
stance we may have an idea of our own interests that is to say, 
we may picture a series of situations and events which would be 
to our advantage, but, either we cannot picture the possibilities, 
sacrifices and difficulties involved in realising them, or else the 
prospect frightens us and consequently our will to realise our 
own interests is vague and indecisive. In this case we are aware 
of our own interests, but we have no end in view. _ We can 
observe this state of affairs in political, national and industrial 
problems, as well as amongst individuals, and we need scarcely 
wonder at it, as men have to think and decide on public matters 
as well as on what concerns themselves. As regards social, 
national and political problems, we may find _ that men have 
already formed an opinion and are already beginning to arrive 
at a correct estimate of their true national and social interests 
and to discuss them and express their views but, since they are 
as yet unable to grasp the possibilities, sacrifices and difficulties
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of realisation, or are discouraged by the complications and per­
versities of social movements, we find that this particular nation, 
society 01 class has no definite national, social and political aims. 
The community is already considering its own interests, but has 
so far no idea as to what its aims should be. It is undecided 
and influenced by moods, catch-words and impressions which 
change from day to day, and hesitates between the different 
possibilities which are offered by chance in one direction or 
another. _ A community in this condition can be influenced to 
move in directions totally opposed to its own interests, can easily 
be corrupted, influenced by suggestion and alarmed. It is the 
easy prey of self-seeking politicians and loud-mouthed agitators 
who can use the force of suggestion with sufficient skill; for 
such a community has no great aims and is not as yet composed 
of intelligent citizens with strong, decided convictions.

. a companion picture we have a group, a community, a 
nation or any majority led by intelligent citizens, which is no 
longer satisfied with the passive recognition of its own interests, 
but which takes steps to attain its own ends ; a state of affairs 
which obviously requires greater foresight, organisation and 
cohesion. If we are to accomplish anything in the sphere of 
social and national affairs, it is essential for several people, 
actuated by the perception of identical interests, to work together 
m the same way, for the same end. If the aim is a social one, 
then it means at least that a number of people have agreed upon 
a common plan of action or have determined what tasks their 
united efforts are to accomplish in the general interest. They 
know what they want and what they have to do, and this marks 
a great advance from the mere perception of their interests. 
Pure perception of interests is really nothing but a kind of con­
templation which has no connection with will, but to have a 
definite end in view is to have a finger-post which directs the 
activities of the will in realising our desires. In the social and 
political sphere the pursuance of any aim must be preceded by 
some consideration of certain endeavours and an agreement as 
to whether they are righteous and worthy of support. Thus a 
collective' aim connotes a certain intellectual co-operation and 
01 ganisation, or at least betokens that in the community in ques­
tion the ideas which lead to a common perception of our highest 
interests and which actuate our will to realise these interests, 
present and can be found.

are

5; In order to make our interests known and to cany out 
our aims we must have means. The means are necessary to
achieve our aims, our aims are dependent on our interests ; there­
fore, interests, aims and means are merely links in the chain of 
ideas which is involved in the vindication of our interests.
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In the life of the community the thoughts and acts of men 
are incessantly concerned with interests, aims and means; it is 
the consideration of these three subjects which causes the deepest 
pre-occupation in all the serious endeavours and activities of life, 
whether that of the individual fighting for his daily bread, or in 
the national life or in the lives of the teachers of thought in

The consideration of the in­national and social endeavour, 
terests, aims and means, and other matters intimately connected 
with them, which affect society, the nation and the State, m other 
words, the community, constitute that sphere of life which is

therefore speak of politics incommonly called politics. We _
a theoretical sense when we discuss the theory ot the connection 
between public interests, aims and means^.

Practical politics, however, means 
means and the pursuance of such aims. .
Politics, therefore, is the consideration of the connection between 
the interests, aims and means of society.

can

the actual use of such 
“Society,” or Social

CHAPTER III.

The Favourable Outlook.

The foundation of our social political endeavours may 
be described as an attempt to create a greater and more general 
state of well-being within the community,_ the nation and the 
State. Our most fundamental and lasting interest, theretoie, is 
to advance in the pursuit of this ideal. The “general state o 
well-being, if we are not merely making use of an empty faguie 
of speech, may be defined as : a state in which more and more 
members of the community enjoy a feeling of prospeiity and 
contentment, which arises in the course of their progress an 
cultural development by the satisfaction ot physiological and 
cultural necessities. Since, however, men alone can be the archi­
tects of their own happiness and prosperity, there are two pre­
liminary conditions essential for a widespread feeling ot happi-

1

ness :—
(a) The majority of the community must be psychologically 

fit to realise the indispensable feeling of contentment.
(b) They must be fit to work consistently in preparing the 

necessary conditions or in studying how to prepare them.
For this reason we must consider a favourable outlook o 

the world in general (ethical culture which upholds the fabric of 
* V in the interest of the community,

foundations of socialsociety), and the will to act 
as indispensable hypotheses and necessary
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happiness and prosperity, a fact which has been recognised by 
the founders of all religious and cultural systems of antiquity. 
The apostles of modern revolutionary Socialism, whose whole 
endeavours are directed towards the destruction of the present 
social order, have failed to realise this fact ; nor do they recognise 
this simple truth, that no progressive society of a high order 
be founded on the baser instincts of mankind.

Another equally indispensable preliminary to a state of 
social contentment is the possibility of adequate satisfaction of 
material needs which, combined with and inseparable from the 
benevolent conception of the world, makes it possible for the 
majority of the community to enjoy an economic condition which 
we might describe as the condition of general and average 
tentment. We must not forget a third essential factor, namely, 
strong national order and organisation. A community 
be raised from a state of anarchy and confusion to a progressive, 
happy, contented and prosperous level under weak and blunder­
ing leaders. In human communities it always has been and 
always will be necessary to safeguard the public interests; this 
can only be done by the. public itself, with the help of the State 
and the authorities. It is occasionally assumed that men will be 
so good and perfect, or the social order so well-thought-out and 
01 ganised, that no legal and social penalties will be required to 
prevent offences against the community—such an assumption 
shows lack of judgment. A community or a nation should be 
able to protect itself in an ethical, industrial and military sense, 
both at home and abroad, either from suggestions aimed against 
the social order or from direct attack. Protection must be 
afforded from all enemies, social, military and industrial, within 
or without, from foreign nations and the dangerous elements at 
home, and from all races, whether homogeneous or heterogeneous.

2. The most important and essential factors of social 
tentment, therefore, are :—

can

con-

can never

con-

(a) A favourable outlook on the world in general by the 
community, and conduct which is not prejudicial to the public 
interests.

(b) Adequate satisfaction of all needs.
(c) A strong social organisation.
The most important interest of any society, therefore, which 

desires progress and development, is the cultivation of these 
essential factors, which must be carried out each in its 
ticular sphere.

It is the business of ethics and psychology to induce the 
state of mind favourable to a benevolent conception of the 
world, the satisfaction of material needs belongs to the sphere

own par-
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of political economy, while the creation of a strong and ade­
quately organised social order must be the principal task of the 
higher politics.

We see, therefore, that the means of promoting a social well­
being and a state of average general happiness are ethical, indus­
trial and political, and are more or less always interdependent.

CHAPTER IV.

Claims and the Adequate Satisfaction of Needs.

1. The satisfaction of needs is better and more perfect in 
all cases where the supply of goods, means and opportunities is 
better and more perfect, both relatively and absolutely.

Consequently, in judging of the satisfaction of needs, we 
must consider the quantity and quality of the ways and
means to be employed, a general improvement in quality
and quantity showing not only industrial but cultural
progress. We do not mean by this that the individual 
who requires the greatest number of things to satisfy
him is necessarily possessed of the highest culture, but 
that society, by reason of its cultural progress (both relative and 
absolute), requires both increased wealth and a greater variety 
of commodities to satisfy its needs. The needs of civilised man 
differ, both in quantity and quality, from those of a less complex 
being, although they may not necessarily be more elevated in 
every respect.

Wherever, in a community, nation or State, we find continu- 
and lasting possibilities of satisfying individual needs in 

generation after another, then we may say that, from the point 
of view of a progressive society with a high standard of culture, 
the satisfaction of needs, both physiological and cultural, is 
better and more adequate.

It is of the utmost importance that any increase in needs 
should denote a corresponding increase (both absolute and rela­
tive) in the cultural quality of the needs ; otherwise there is no 
progress in the higher sense, but merely an increase of needs 
which may be accompanied with a tendency to effeminacy in 
members of the community. On the other hand, we must not 
forget that industrial and cultural progress not only augments 
the number of so-called spiritual necessities, but also the number 
and variety of physical and physiological needs in the 
sense of the word—for instance, the needs and demands of civil­
ised man in regard to food are far more varied than those of 
primitive man. At this stage of the argument, however, we must

oneous

narrower
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point out and even emphasise from the standpoint of social 
politics, that although an increase in the quantity and quality of 
our demands on life is an inevitable accompaniment of progress, 
yet in certain cases increased and exaggerated claims do not 
denote progress, but may rather be regarded as an unfavourable 
social phenomenon. For instance, this may be said to be the 
case where increased demands (especially for the satisfaction of 
physical needs) exceed the supplies available, and lead either to 
extravagance or to a state which is incompatible with the 
requisite economy. Consequently, in the sphere of social politics 
we must make a sharp distinction between one claim and another, 
however much an increase in our demands on life may in itself 
be an inevitable accompaniment of progress. It is quite obvious 
that from a social point of view certain claims are beneficial and 
others injurious, and only those demands which tend to promote, 
stimulate or evoke industrial and cultural energies can be 
regarded as useful social phenomena, while claims which lead to 
extravagance or the consumption of reserves, and which breed 
parasitism, are plainly unwholesome.

2. This distinction enables us to discover, from a social- 
political point of view, the presence of that important psycho­
logical factor which determines by its presence or absence in the 
majority of the community, or of the classes composing it, a 
healthy or unhealthy state of the social organism. From the 
standpoint of social politics, therefore, it is of the utmost impor­
tance that men should feel content with the satisfaction of those 
claims which are regarded as useful and not superfluous. The 
chief guarantee that this will be so must be sought in the moral 
and ethical qualities of the individual ; the rôle played by a wide­
spread feeling of geniality and satisfaction—we might even say 
a preponderance of good breeding—is of decisive importance to 
social peace. We must also remember the great and unmistak­
able importance of the suggestions prevalent throughout the com­
munity, which are either right or wrong, and spring from peace­
ful or discontented sources. There is no earthly paradise which 
cannot be made, by skilful presentment, to appear a vale of 
misery, and in which the greatest social discontent cannot be 
spread by seditious tongues. The sources of supply are so rela­
tively small and the forces which regulate the economic position 
of mankind so very far from angelic, that we can scarcely hope 
for an era in which men’s physiological well-being within the 
social order will ever be so perfect that their nerves will not 
react to suggestions conveying discontent. For this reason the 
only means of enabling men to discriminate with certainty 
between useful and injurious social claims is to ensure that the 
ethical standard of the majority of the community leads them to 
act in the public interest.
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One of the most important facts which must be recognised 
by modern communities is, that every social organism, even, if 
only partially developed, must have an ethical cultuie which 
supports the fabric of society, which promotes a sympathetic out­
look in the members of the community, and predisposes them to 
maintain a certain social and national order and to ensure the 
public safety. This culture must so influence mankind that in 
social intercourse the normal feeling of the majority is a desire 
to work for the common good and to abide by their promises and 
contracts, and that men should not seek to injure, deceive and 
cheat one another. We can easily see that men s conduct may 
be either for or against the public interest. In all the great 
volume of business and social intercourse in which millions take 
part, the more individuals there are who act in the public 
interest, the fewer there are who are obliged either to turn, to 
the State for protection or to protect themselves by means which 
often bear a great resemblance to a direct attack.

In a community where a great majority of its members act 
in accordance with the public interest, or, in other words, are 
moral and upright, we do not find men obliged to resort to the 
methods of an earlier age of violence in order to protect them­
selves, or to prolong their existence by underhand methods 
savouring of deceit and usury. A state of affairs in which a pooi 
but honest” man cannot obtain even his fair share without resort­
ing to tricky subterfuges, is unhealthy and shows that the com­
munity in question has no idea of true values and is consequently 
oblivious of its most vital interests, unless there is some tempor­
ary advantage to be obtained. The most vital display of energy 
in the whole social order is the simple subordinate work of the 
artisan, honestly and consciously performed. All other produc­
tion and creative activity must be founded in the main on his 
labour, carried out efficiently and in great quantity. Cunning 
minds look on this class of work as unprofitable endeavour and 
attempt to evade it, one man avoids any occupation which entails 
physical exertion, another engages in sabotage, and so forth, 
therefore he who follows a trade affording no very great 
prospects, with honourable zeal, is all the more useful to the 
community. It is to the public interest that love of occupation 
and conscientious work should prevail amongst those who carry 
out the vast but simple labours on which the satisfaction of our 
necessities depend. All those spiritual attributes which tend to 
prevent this, such as a desire to rise in the social scale, a cynically - 
malevolent attitude, or a spirit of active cunning, are prejudicial 
to the public interest. It is therefore the duty of Social Politics 
in so far as it desires to promote the public interests, to place 
the desire to work and the love of vocation on a high and secure 
pedestal, and to fight against the spread of a utilitarian spirit
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and all who disseminate materialistic doctrines. The increase in 
number of those elements who evade work which is ungrateful, 
but yet necessary to the community, is a dangerous phenomenon 
and one totally opposed to the public interest. On the other 
hand, it is of great benefit to the community when, from time to 
time, men emerge of such a calibre that they are capable of 
originating social movements and events tending to raise love of 
work and vocation in the masses to its former high level, and to 
sweep away the opposing forces of cynicism and materialisnn 
For instance, the appearance of Mussolini and his gospel of 
Fascism, viewed purely from an abstract point of view, is an 
epoch-making event of public interest, chiefly because he and 
Fascism have implanted in the souls of his followers the moral 
idea of the fulfilment of duty, and have thus restored through­
out all classes an effective ideal and philosophy. Nations in 
which a high moral standard prevails, where individual citizens 
show a love of vocation and sense of duty, even when engaged 
in the simplest manual labour, and where the needs of the people 

adequately satisfied, may confidently expect a happy and 
tented community. A calm and contented outlook is not of 
necessity solely due to the adequate satisfaction of needs, but 
may be a result of being satisfied with one’s work and occupation.

con-are

CHAPTER V.

Fostering a Healthy Spirit in the Community.

1. Man is susceptible to suggestion, and social groups 
more or less directly due to its influence, a fact which must be 
reckoned with in founding social institutions, organisations, and 
so forth. The grade of susceptibility amongst the population in 
question, and any temporary influence which may affect it, must 
be taken into consideration. Amongst such influences special 
attention must be paid to dangers or harmful suggestions which 
it is advisable to combat in the public interest—at least in the 
opinion of those who hold that efficient provision must be made 
for the protection of vital national, racial and human inteiests 
which involves the effective safeguarding of public interests.

The masses are more ready to listen to innumerable sug-
than to sober and considered

are

gestions from all kinds of 
advice based on reflection. This is especially the case in matters 
of public interest, where it is not a question of acting on direct 
impulse as it is, for instance, in the satisfaction of simple daily 
needs. As a rule, matters which affect the community for good 
or ill are not recognisable by such direct and unmistakable

sources

21



place them correctly without
mental field of vision.

a cer-signs that each one of us
cts:“uTntÍy1uÍhTntrsTanXgn"nr7e deductions due to a 
practical outlook are not of such unmistakable value to us here 
as in the sphere of the satisfaction of our every-day needs ; small 
wonder, therefore, that in deciding on matters of public interest 
and conduct, hear-say, over-persuasion, imitation—m a won, 
suggestion, play a far greater part than when we are considering 
our own modest needs and the possibility of satisfying them It 
is hardly surprising, either, that in this case, where people have 
far less opportunity of relying on direct observation and of form­
ing an independent opinion, their acts should be more influenced 
by over-persuasion and the advice and hints of others than when 
they are dealing with their own private affairs. The sphere of 
public affairs is the typical realm in which suggestion Amnisties. 
It is far easier there to accept opinions and tendencies which are 
contrary to sober experience, easier to gain adherents for ideas 
and principles which have no practical justification, since m the 
majority of questions affecting the public interest, even experi­
ence is not so obvious and easily attainable as m our own simple 
private affairs. For this reason there are greater and more varied 
possibilities of erring or being led astray and consequently 
greater success to be attained by the spread of erroneous or even 
harmful doctrines in the sphere of public affairs than, for in­
stance, could be attained in private life by large groups of men 
who might seek to gain a living by selling diseased meat or by 
regular theft. The greater difficulty of forming an opinion as 
to public interests renders it more difficult to discover offences 
against them, which often leads to such offences being judged 
with greater leniency and consequently to a ieeling of less 
responsibility in, say, for instance, the choice of a party or a 
movement, than in some matter affecting our private affairs. W e 

hardlv be surprised that owing to these circumstances man} 
neonle frequently sacrifice the common good, which although it 
is far more important for society, is indirect and less cleai y 
defined in their minds, in favour of their own individual interests, 
which are direct and easily recognisable. In this way a utili­
tarian minority, a revolutionary group, or, above all a clever 
agitator, versed in the spreading of ideas, can easily obtain 
adherents amongst the masses with regard to questions and move­
ments affecting the general interest. He can easily persuade 
people to follow a certain course of action in such cases as 
being better and more suitable, which they would utterly repudi­
ate if they were dealing with their own affairs. The torces o 
such a suggestion may become even fanatical conviction, it t e 
sponsors of the social movement in question can offer certain 
direct advantages to possible adherents, a procedure which may

can

can
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often have the effect of an actual bribe. We can therefore easily 
understand that a belief in the necessity and inevitability of 
“ Marxian ” evolution can be more easily spread amongst the 
masses than trust in the results of methodical resolution and 
endeavour. For these reasons we can see plainly how it has 
been possible both in the past and the present to persuade num­
bers of people in all ranks of society to follow movements which 
are easily recognisable as being contrary to the general interest. 
All these points of view tend to show the importance of restor­
ing sane judgment in the matter of individual rights, the recog­
nition of the fundamental interests of the community and the 
proper choice of social movements. In order that our common 
interests should make themselves felt, we need effective logic 
and a sound way of thinking.

2. Effective logic is that which leads us to correct conclu­
sions. The best way of promoting sound logic in the sphere 
of Social Politics is to ensure, on the one hand, more wholesome 
criticism of social and political questions ; and on the other hand, 
the furtherance of all methods which will result in the wider 
and more general dissemination of such sound and reasonable 
criticism throughout the community. However we may decide 
to organise the spread of those views and movements which we 
consider advisable, it is also essential to combat the influence of 
harmful ideas and tendencies, and, above all, to organise the 
circulation and reinforcement of correct and suitable criticism. 
The active propagation of ideas is necessary to gain a hearing 
for certain social views and to give them the chance of circula­
tion, the latter being best effected by the spread and strengthen­
ing of criticism.

If we start from the point that those tendencies and ideas 
in social matters are correct which bring our essential interests 
to the fore and lead us nearer to the attainment of the ends 
therein involved, then the best method for us to adopt is to sup­
port these ideas and tendencies by logical argument, to speak 
in favour of them and to protect them before all ranks of the 
community, to reiterate our convictions as to their being right 
and salutary on every possible occasion.

It is obvious that any widespread results in stimulating and 
strengthening effective criticism of tendencies which are preju­
dicial to the common interest, must be conducted in the similar 
manner. The apostles of those movements which seek to under­
mine and destroy the social order have long been aware of the 
power and effect of these methods.

The Socialist-Communist or “ Marxian ” movement has 
known for a long time that the fate of the movement depends 
upon their activity in the propagation of their ideas, 
measure of their success up to the present, the relatively easy and

The
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rapid way in which those ideas took root, has been mainly due 
to the fact that the “bourgeois” is not easily roused and was 
too indolent to oppose their revolutionary suggestions by equally 
nimble and suggestive criticism. This accounts for the circum­
stance that the most general tenets of the “ Marxian”-Communist 
teaching became commonplaces in the thoughts, even in the con­
victions, of large sections of the community. The awakening of 
effective logic to oppose this dangerous revolutionary teaching, 
which leads us back to a state of barbarism, is intimately con­
nected with the question of European culture, and the promotion 
of the welfare of individuals, races and nations within the frame­
work of that civilisation which has developed through many 
ages of bitter endeavour. The world of ideas according to 
Marx (together with the whole racial type of brain which leads 
the way in that domain) is totally foreign and opposed to the 
logic of European nations, and it is not to their credit that they 
have been so long in perceiving the necessity of circulating some 
effective criticism and in carrying out this common duty. The 
soul of the peoples of to-day finds more adequate expression in 
national and racial movements which are opposed to the doc­
trines of Karl Marx, and, further, the psychic peculiarity of all 
European peoples, not used to parasitism, is a belief in the value 
of doing one’s duty by work which is up to standard in quantity 
and quality, as the only progressive and generally useful method, 
since these ideas are far more natural to them that Communistic 
doctrines.
revolutionary ideas of foreign origin, based on the awakening 
of the lower instincts, can be rapidly and victoriously driven out 
by the ideal of progress and well-being to be attained within the 
national social order, if the ideas and arguments which uphold 
it in opposition to the doctrines of Marx are circulated with 
energy and decision. The example of Italian Fascism, which is 
such an important event in the world’s history, shows in a most 
striking way that the idea of the necessity of honest work and 
fulfilment of duty is a conception which appeals to the ideals of 
Christian and European nations. We can clearly see from this 
that revolutionary Socialism is a parasite which feeds upon the 
instincts of discontent and bears the same relation to the con­
structive philosophy referred to above, as a narcotic stimulant 
to wholesome food. The masses—according to age and circum­
stance—are turned, either by means of alcohol or provocation, 
into means to achieve their ends by those who are not in a posi­
tion to influence them by the suggestive force of their self- 
sacrificing ideal behaviour, or by the power which they possess 
under the present system of law and order. As soon, however, 
as real men appear who, by adequate organisation and the 
requisite decision, re-awaken belief in the fulfilment of duty, in

This can easily be demonstrated by the fact that
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common discipline, and in the power of old and well-tried unions 
and connections, then we find that they quickly obtain a large 
following. Amongst those followers, effective mass logic regains 
supremacy—a mass logic which holds that the only means of 
progress for society is the fulfilment of duty which means pro­
ductive labour, in contrast to the ideas which tend to 
the division and consumption of available commodities, 
only hope of founding a period in which a community or nation 
may increase in material and spiritual prosperity is to ensure the 
spread, the strengthening or reawakening of those virtues which 
tend to uphold the social order; the only men who ever have, or 
ever will, contribute in any marked degree to the 
material and spiritual stock are those who take their stand upon 
this foundation.

encourage 
The

common

CHAPTER VI.

Successful Production.

1. We have laid down as conditions of the adequate satis­
faction of needs, that from one generation to another more and 

commodities of better quality should be available for 
material and spiritual needs. We have also pointed out that 
social peace and contentment depend upon the masses adopting 
a favourable attitude towards the world in general, as, whatever 
conditions may be, they can easily be convinced they are miser­
able, if discontent be sufficiently skilfully aroused. The only 
method of ensuring a long period in which needs are adequately 
satisfied is by effective production—that is, production which is 
increased in quantity and quality. The permanent and adequate 
satisfaction of needs can only become a factor of happiness in 
community or nation when, for long periods, the national output 
(industrial, technical and cultural) is sufficient to provide every 
individual with a fair average share of all commodities. In the 
average social or national distribution of goods, it is only possible 
for each individual to receive adequate provision if sufficient 
commodities are available; hence the basic factor is, not the cor­
rectness of the scheme of distribution, but the quantity of goods 
available. We can only consider a scheme in which every indi­
vidual receives an adequate quota of necessities, when the supply 
equals the demand.

If, owing to unsatisfactory production, the supply does NOT 
equal the demand, then it is absolutely useless to seek for the 
just or ideal scheme of distribution which would give every 
individual an adequate share. General well-being can only be

more

25



attained by means of production on a large scale. If we aie to 
see a state of general well-being lasting for any length of time, 
then production during that period must be so successful that 
the requisite supplies are available to ensure a satisfactory 

* individual quota. The discovery, determination or calculation 
of a just or ideal scheme of distribution is merely papéi work, 
which requires at most a certain mathematical skill, statistical 
dexterity or social-political prepossession, whereas continuous 
and timely production, over a long period, of supplies adequate 
to meet the demand for necessities, requires devoted, energetic 
self-sacrificing work and the inherited knowledge of generations. 
The said paper work merely pre-supposes certain more or less 
intellectual projects of reform, but the work of millions of 
honest and dutiful men for generations has gone to make the 
latter intensive development of power. It has been helped by 
self-sacrificing pioneer work in the realms of science and techmca 

0 by the honest and successful physical labour of the masses 
d by the safeguarding of society against destroyers and para- 
:a. Proposals which are pleasing to the masses and directed 

at changing the preesent social order are easily framed, and a 
fanatical belief in their unique efficacy can be aroused by those 
who are technical experts in the art of leading the masses and 
spreading ideas; provided they are sufficiently superficial and 
lacking in conscience, they can easily promise a state of well­
being and contentment if their proposals are accepted. Genera 
well-being for the majority of the community can only be 
attained in the case of millions of men, if they produce materia 
and cultural commodities in such quantities over a long period 
that each of them can obtain a fair share.

The division and consumption of supplies is easy 
difficult to provide sufficient supplies to satisfy the masses, as 
even a slight increase of well-being and of the quota of necessi­
ties can only be attained by increased production and the suc­
cessful efforts of the millions.

2. Up to the present, superficial thinkers and unscrupulous 
social-political movements have tried to foster the idea, whic 
they present as the motive power for their efforts m public life 
that better and more adequate satisfaction of necessities, and 
conditions of life for the masses, i.e., the material well-being of 
the majority of the community, depends chiefly upon the question 
of the rights of property as applied to the sources írom whic 
commodities are obtained, and not from the efficiencyor success 
of production and the mechanical means employed The holde 
of modern Socialist doctrines devote a great deal of brain and 
energy to argument in favour of common possession and in the 
endeavour to prove the injustice and /nt.-soca character^of 
private ownership. The question of increasing p
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(whether ownership is private or communal) and the relation it 
bears to individual output is carefully ignored, either owing to 
well-meaning superficiality or with malicious intent. They take 
good care not to discuss in detail which factor is more inportant, 
more general and effective with regard to the amount of the 
individual quota of commodities ; effective production, collective 
ownership or private ownership. The prevailing Socialist doc­
trines state the matter very simply, we might almost say with a 
logic made for artless and discontented multitudes, as follows :— 
that an increase in the average income, i.e., better conditions 
and satisfaction of needs for the majority, must follow as a 
natural consequence of collective ownership or the Communist 
system of distribution. Socialists are full of ingenious and inex­
haustible arguments when they desire to emphasise the oppor­
tunities of accumulating wealth and using it for individual ends 
afforded by the capitalist system, and to use these arguments as 
a means of agitation. They do not observe, probably they do 
not wish te observe, that there is no direct connection between 
private or collective ownership and the satisfaction of the most 
important needs of the masses, and that even if some direct 
connection could be established, we could not therefore deduce 
any argument in favour of collective ownership. Amongst the 
prevailing or most wide-spread views held to-day, not one is 
falser or more superficial than that held by the modern Socialists 
and suggested by them to the masses, namely, that collective 
ownership of the means of production would necessarily mean a 
larger share of all commodities for the individual. This argu­
ment is based on the arithmetical thesis that the greatest number 
of the largest quotients is obtained by dividing any quantity into 
equal parts; therefore if equal distribution becomes law, the 
individual share will be at its highest. This demonstration may 
satisfy simple, uncritical persons or those who desire to believe 
at all costs that the new social order will be better and make 
for greater happiness; but if we study it closely we find in the 
chain of thought only one factor which determines the basic 
co-efficient (relative and absolute) of the quantity of goods 
to be divided—and that is successful production. Socialist 
teachings assume as a matter of course that in the case of collec­
tive production the quantity of those commodities most required 
for general use would be greater and more adequate than, or at 
least as great as, in the case of production by private owners. 
Modern Socialist theories are nowhere weaker or more
vulnerable than here, since it is easiest of all to see in this argu­
ment that their conclusions have left out the most important 
point, namely, what is the individual output under the various 

• forms of social and legal government, and what is the effective 
production. In other words, the Socialists do not answer the
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following question, which they either will not or dare not ask 
themselves : How efficient are the methods by which the various 
forms of social and legal government can and will induce men 
to work? either by suitable organisation, by means of pressure, 
or by reason of stimulating and energising factors inherent in 
the psychology of human nature. That social order which brings 
production of essential commodities to the highest level, can dis­
tribute the largest individual quota. The results of production 
and the share of each one of us will be greater when w e biing 
more work, more industry, greater knowledge, both special and 
general, greater conscientiousness and love of occupation into 
play. This is the most important and basic consideration of all, 
the others carry no great weight as opposed to it : namely, those 
objections which relate to inequalities of income due to inequali­
ties of ownership and also to the quantity of commodities which 
will fall to the lower orders under a system of private or collec­
tive ownership respectively. Let us be quite clear as to the 
point at issue : the question is—which social and'industrial 
system provides for the most favourable disti ibution foi the 
majority of the essential commodities? We are not merely dis­
cussing under what conditions the greatest possible number of 
people may receive the greatest possible quantity of these goods ; 
our chief preoccupation is to discover when the greatest number 
of people actually do receive an adequate share of these necessi­
ties. One of the weightiest objections to the modern organisa­
tion of production advanced by the Socialists is this, namely, 
that under the capitalist system a great deal is produced, but that 
very little (both relatively and absolutely) of the goods in ques­
tion ever reaches the great mass of the community, because under 
a system of private ownership by far the greatei shaie of the 
goods goes to the wealthy classes. We should take careful note, 
therefore, that Socialism makes the present system of private 
ownership responsible for the fact that the lowei 01 der s only 
receive a small proportion of the most essential commodities, and 

that under the Communist system they would receive aasserts
greater share of these important necessities.

3. The superficiality of this train of thought and the para­
mount importance of effective production in considering this 

most obvious when we make a closer study ofquestion, are _ .....
what may be called the degrees of intensity in the lights ot pos 
session which has hitherto been somewhat neglected by students
of the subject.

The proof of the almost illimitable accumulation of property 
by the capitalist, as opposed to the poverty of the proletariat, is 
used as a picturesque and highly coloured argument, which 
generally has a great effect, even on intelligent minds. It is

28



remarkable that Socialist criticism, especially that of the follow- 
of MaiX, has attacked the theory of accumulation from many 

different points of view, but has never discussed the effect on 
society of the institution of private property and its ramifications 
in any detail. It may be said that industrial and social-political 
theorists, whether their tendencies be towards the Left or the 
Right Party, have also failed to recognise that the idea of 
property can only be regarded as uniform in a purely legal sense, 
whereas in reality many social consequences affecting our way of 
life, many physical and technical consequences, result from the 
conditions of pioperty, according to whether the goods which 
constitute our property are greater or less in quantity. Marx' 
theory, which presents, the process of accumulation under capital­
ism as an argument of basic importance, does not recognise that 
this accumulated property, owing to the nature of its manifesta­
tion and its social effect, is no longer the same as property which 
consists of a less quantity of goods. This fact has not been 
clearly understood either by those thinkers with social-political 
tendencies who take their stand on the necessity of private 
ownership; they felt instinctively that it was correct when they 
were denying the “social” effect of capitalist accumulation as 
stated according to Marx, but they could not give any definite 
íeason why the accumulation and ownership of goods (whether 
produced or to be consumed) could not have the “social" effect 
(as regards mode of consumption and insufficient distribution of 
income) attributed to it by Socialist theories. The essential 
point which is not taken into account by either school of thought 
is the fictitious character of property as a legal category. 
Lawyers and even practical men, whose industrial life is 
ducted within the forms and restrictions laid down by la 
accustomed to consider “ property” as a right which is always 
equally strong, and which gives to owners at all times and in all 
places absolute rights over their own property. This idea of 
pi ope it) has been accepted by social-political thinkers and even 
by Socialists. It has never been recognised that in real life the 
effect of the institution of property depends upon men, and is 
deteimined by the fact that the intensity of the utility of posses­
sion (i.e., the intensity of the use of possessions by their rightful 
owners) is in inverse ratio to the quantity of possessions. Con­
sequently the intensity of property (that is to say, of the use of 
the rights, of property) is also in inverse ratio to the quantity 
of possessions. For instance, property rights which relate to the 
food necessary to sustain the life of any individual, are quite 
different from a physiological point of view, to those which 
cern an estate of 100,000 hectares of land or a factory employing 
several thousand hands. The food necessary to sustain life in 
any individual is completely consumed, and thus strictly speaking
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is turned to physical use, it is digested, used to nourish and 
regenerate the blood, the muscles and the nerves. The owner 
of a 100,000 hectares of land can only make use himself of a 
very small portion of the food produced thereon, the greater 
part is consumed by others, in fact a great number of people 
it for the physical maintenance of blood, nerves, etc. In the same 
way, the proprietor of a cloth or shoe factory employing several 
thousand hands, cannot himself wear all the suits made out of 
the cloth manufactured there, or all the shoes. As the proprietor 
of 100,000 hectares of land has only one stomach, and the 
factory owner referred to has only one body and two legs, they 
can only use in a direct physical way sufficient food for 
or such an amount of other commodities as could scarcely be 
divided amongst many more. Consequently the goods produced 
by the means in their possession are used, with the exception of 
a very small share, by others ; this rule applies all the more, the 
greater the possessions to which the rights of property apply. 
The more the sources of supply and the greater the quantity of 
goods (either produced or acquired for consumption) which are 
in our possession, the less quantity can be used or consumed by 
ourselves and our families, and consequently a larger share is 
used and consumed by others, i.e., the community. Thus the 
“intensity” of property^ that is to say the actual use of the rights, 
probabilities and possibilities of use, is in inverse ratio to the 
greatness of the property (i.e., to the quantity of possessions 
belonging to any one individual).

4. The human community, the conditions of life, food and 
the satisfaction of elemental necessities, increase of population, 
in fact most of the spiritual and more complicated problems of 
existence, do not revolve round or depend on who originally or 
finally possesses the means of production or the finished products, 
but are mainly determined by who are the final users and con­
sumers, and by the quantity of material and spiritual possessions 
which can be made use of by each member of the community 
This matter cannot finally be decided by the distribution of 
property, but by the state of production at any given period ; that 
is to say, the individual can only receive an adequate quota of 
necessities when supply equals demand. The question of suc­
cessful production must be considered before that of the 
ship of the goods produced, namely, are necessities produced in 
large quantities or not? Where goods are produced in sufficient 
quantities for mass consumption, there the masses will consume 
sufficient, as mass production can only be based on mass con- 

The accumulation and circulation of commodities
Commodities will be

use

one man

owner-

sumption.
must progress side by side with their use. 
consumed under any system of production, whether thev 
privately or collectively owned. It is obvious from the above
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arguments that the most vital interest of the community as 
regards production is that it should be efficient, i.e., that necessi­
ties should be produced in such quantity that every individual 
may enjoy a fair share. If production is abundant and 
ful, then the adequate distribution and consumption of elemental 
necessities will be a more or less necessary corollary.

Private or collective ownership of the means of production 
do not in themselves affect the results of production, either in 
quantity or quality. If we can obtain better and more abundant 
production of the most vital necessaries, when distribution of the 
results is unequal, then we can obtain by equal distribution or 
by. handing over the produce to become common property, then 
it is to the interest of the community to adopt the first and not 
the second course of action.

It is to the common interest, therefore, as regards production, 
that on the one hand the means of production should be 
trolled by those whose organisation will ensure the greatest 
efficiency, and, on the other, that more and more members of the 
community may enjoy a greater and more perfect satisfaction of 
their needs.

The synthesis shows the ideal aim, which corresponds to the 
most vital interests of the community, but the means of realis­
ing, it cannot be sought in a magic remedy, a proposal to reform 
society, by the simple means of altering the laws relating to 
property. Successful production requires the successful develop­
ment of spiritual and physical energies and human material to 
put them into force ; it requires discipline and knowledge, ade­
quate space for development and the necessary sources of 
supply, as well as supplementary activities and sacrifices needed 
to ensure peace and national safety.

In the present defective condition of human affairs, it is 
impossible to realise the synthesis given above in its entirety, 
but our aim must be to get as near to realisation as possible. 
For this purpose constant and unremitting work will be required 
which arouses technical, cultural, organising, defensive and dis­
ciplinary energies, both spiritual and physical, and which 
tinuously and successively perfects the work which has already 
been done. The only means which can bring us nearer to the 
goal is the varied and reliable work of individual units, working 
together in harmony—i.e., the honest and consistent industry of 
generations. If these preliminary conditions do not exist, social 
reforms, slogans, ideologies, etc., are nothing but idle schemes 
which, at most, can benefit some of the political parasites with 
elastic consciences, who are a curse to modern society, at the 
expense of the real professional
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CHAPTER VIL

Communist Doctrine of Equality.

1. If production and individual output decrease, the quota 
of individual necessities and luxuries must be less, however 
equal the scheme of distribution. Any society in this condition 
will be characterised by the consumption of reserves (material 
and spiritual) produced and stored by their forefathers, and con­
sequently by growing material and spiritual poverty and 
decadence.

We can say with perfect justice that revolutionary Socialism 
leads to ruin. In this connection it is not of the first importance 
to determine whether the point of view adopted by Socialist 
thinkers in drawing their theoretical conclusions and framing 
their basic hypotheses is just and accurate or unjust and inac­
curate ; the chief consideration is : how much work, how much 
industry, how much discipline which promises conduct favour­
able to the public interest, how much of that moral attitude which 
makes a life of culture possible, together with the necessary 
favourable outlook on things as they are—how much of all these 
things can be guaranteed in a community founded and built up , 
in the way of revolutionary Socialism? We have to-day prac­
tical proof of the results, and it is not so easy now as it was a 
short time ago to suggest to any man capable of sane judgment 
that the adoption of Socialist theories would lead to the foun­
dation of an earthly paradise ; events have caused men who are 
capable of thought, and willing to exercise that capacity, to pause 
and reflect. Revolutionary Socialism, which is a menace to our 
social order, is a decadent and destructive movement, because 
apart from a scheme of equal distribution and alteration of the 
laws, it has nothing to offer as a foundation for a better social 
and industrial order. It forgets—is this forgetfulness deliberate 
or not?—that greater material well-being for the community can 
only be secured by that social order and system of production 
which is able to exact greater energy in production from the 
members of the community themselves. If, therefore, the masses 
can be caused to do more work under a capitalist than under a 
Communist system, then they will receive more necessities and 
will consequently be better off under the former régime. The 
objection that the working classes would derive little benefit from 
capitalist production is ridiculously weak. If production is to 
be carried out on any extended scale it must be done by mass 
production, which can only be based upon a corresponding mass 
consumption ; this latter factor being inseparably bound up with
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capitalist production, which is based upon it and of which it is 
ecessary corollary. The development of capitalism, therefore, 

be accompanied and supported by an increase in mass con­
sumption; such an increase and an increase in the number of 
articles regarded as necessaries, is equivalent to an increase of 
material well-being.

a n
must

The revolutionary tendencies which prevail in Socialism 
to-day destroy all the feelings and convictions in the souls of the 
^workers which promote ethics favourable to the common 
interest, and without which no individual can continue to bring 
into play those energies which command success. Socialist agi­
tation undermines the sense of duty and discipline amongst the 
masses and destroys the Christian ideal of the dignity of labour 
inculcated throughout the ages with painstaking care. Socialism 
makes it impossible for anything like the same energy to be put 
into their work by the masses (even in a country like Soviet 
Russia, where strikers can be shot down), especially in a com­
munity where capitalist production either is, or will be, non­
existent, where there are no energetic capitalists to organise and 
where the social order fails to demand a certain minimum out­
put in return for wages, the only 
tive labour, 
means

method of securing effec- 
In a Socialist-Communist community the only 

of ensuring adequate and sufficient individual 
would be the use of force.

sure

output
In a community whose founders 

have begun by destroying in its masses the virtues of industry 
and pride in work, and have replaced them in the souls of the 
workers by a cynicism most injurious to the common interest; 
simply in order to fill them with enmity towards the present 
social order, its ideals and the conception of duty which sup­
ports and protects it—in such a community there are no longer 
any individual ethical guarantees of honest and successful work.

The Socialist-Communist order would also lack the organ­
ising. and guiding energies of enterprising business men, so that 
nothing but force would remain to ensure the necessary industrv 
and zeal of the workers. In this respect the State, or whatever 
the authoritative power might be called, is least fitted to deal 
with individuals who are recalcitrant or lacking in goodwill ; for 
the worker stands in an entirely different relation to an employer 
than to a Socialist authority. A labourer working for a capitalist 
employer does so in a social order which demands a certain 
concrete result from his labours. In present conditions the great 
majority of the workers must comply with this demand, although 
Socialist agitation continues to undermine personal pride in satis­
factory output. The situation would be completely altered if a 
Socialist State were to find itself confronted with those very 
workers whom they had incited to revolution against their
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led to a great decrease of industry ; further, the Socialist ordei 
has reduced the hours of work and the minimum output. 
Working classes such as these will remain utilitarian even under 
the new social conditions.

2 If we watch the course of events and the direction of 
social‘tendencies with due seriousness, the following problem 
presents itself: the ideal of honest work, which should prevail 
in the common interest amongst the working classes, is being 
threatened with slow extinction owing to the campaign ot the 
revolutionaries against the ethics of the ^existing social order 
which the Socialists have so aptly called the revolutionising of 
the individual.” They do not realise, or possibly they aie not 
educated enough to realise, that by so doing they are not only 
destroying the present social order, but are also attacking any 
social organisation which is built up on the effective labour of the 
working classes-that is to say, they are undermining the foun­
dations of the promised Socialist state. We may justly say that 
whilst this destruction of “moral” is slowly ruining capitalist 
production and causing serious crises, it would render production 
run on Communist lines totally impossible. Under such a 
régime, the factors which stimulate work under the capitalist 
system, and the motive power of private ownership, would be 
lacking, so that with the removal of these utilitarian incentives 
nothing would be left to depend on but the sense of duty and 
desire to work; and the development of the virtue of industry 
would be the sole means of ensuring that the masses should 
actually produce in an efficient manner sufficient commodities to 
satisfy the needs of the community. Communist States, there­
fore would require working classes with a higher ethical stan­
dard in order to secure the same amount of work as capitalist 
organisations can secure with workers of a lower moral calibre 
Any such new organisation would require workers with a high 
sense of duty to ensure production equal to even the average 
output of to-day; whereas, in point of fact, they areirmmngup 
a vast army of men with a low moral standard and little sense 
of duty. Wherever we see Communism m actual practice to-day 
we see a community of misery and not of well-being smee the 

only be attained by energy and increased productive

a better
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labour.
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CHAPTER VIII.

Social Democracy.

1. It is of the utmost importance that whatever political 
and social systems may be in force, no perverse tendencies should 
place hindrances in the way of effective social co-operation, such 
as would prevent the systems in question from being successfully 
carried out. From the point of view of social and political co­
operation, the system and practice of social democratic govern­
ments is of all others the least suitable. According to the 
Socialists, social-democracy is the prelude to Communism ; what 
they really mean is that by tactical use of democratic institutions 
they hope to prepare the way for Socialist aims ; thus social 
democracy is an instrument in the service of Communism which 
hovers before them as a goal. If social-democrats occasionally 
deny or attempt to soften this, it is only for tactical reasons. 
According to modern Socialist ideas, therefore, the relationship 
of social-democracy to Communism is that of an unsuccessful 
present to a better and happier future, 
present the proletariat, by way of transition, is still obliged to 
lend itself to the organisations and institutions of bourgeois 
society in order the better to gain political power ; it must to a 
certain extent pretend that it has taken a path in common with 
certain bourgeois elements out of conviction, but all with the 
intention of breaking later with the political ideology and insti­
tutions of the bourgeois, and taking its own way in an entirely 
opposite direction, leading to the blessed state of Communism. 
Democracy, therefore, from a Socialist point of view, is princi­
pally there in order to help the proletariat on the way towards 
Communism. As a matter of fact, to the masses, there is very 
little difference between the ideas which dominate Social Decora­
ra cy or Communism ; in both, the dictates of Karl Marx are the 
dogmas to which the proletariat must swear allegiance, 
common aim of both is the same and they both consistently sug­
gest to the masses the same belief, that the doctrines of Marx 
are infallible and his aims, since they alone are right, need no 
alteration.

Social democracy is also a revolutionary movement ; it 
generally calls itself the international revolutionary social- 
democratic party, and only occasionally shows a disposition to 
change the title, purely for tactical reasons. Social-democracy 
takes its stand on class warfare, and it speaks for the boundless 
weakness and helplessness of “bourgeois” governments, that they 
allow the party to exist witihn the State as a recognised political 
party, which inscribes the device of “revolution” on its banner.

In the unsuccessful
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and, with perfect propriety, under the protection of the law, 
organises and preaches class warfare. Modern democratic states 
have even permitted social democracy to organise with the 
avowed intention of promoting class warfare, while they have 
put obstacles in the way of organisations founded by the Con­
servative classes in order to protect themselves from aggression. 
Consequently, we have seen the following ludicrous situation : a 
State preventing a certain portion of the community from exer­
cising self-protection with a view to upholding the existing social 
order, while it permits the other portion of the community to 
organise and develop class warfare and revolution designed to 
overthrow the State, under the guise of a recognised political 
party. What is the chief reason for this astounding weakness 
of modern States ? In the less robust, no doubt the threatening 
attitude of the masses makes a difference, but, apart from the 
dictates of sound sense, there is surely experience enough to 
show that it is possible by energetic and determined organisation 
to gather together a strong and useful force for the defence of 
those national and social institutions, which are recognised as 
being worthy of maintenance. If certain Governments, there­
fore, protect those who advocate class warfare and other forms 
of agitation prejudicial to State and community, at the expense 
of those who desire to maintain and protect the social order, we 
may find the principal reason—apart from forces outside politics 
—in the perversities and weaknesses of the parliamentary 
political system. In order to obtain the support of parliamentary 
parties or to gain a parliamentary majority, the most vital 
interests of community, nation and State must be denied—for 
this reason we must look on powerless and endure, while the 
work of destruction goes systematically on. 
torian of a later age will possibly point out what a degree of 
political decadence is denoted by this state of affairs. This 
course of action simply means that those who practise it, in 
return for a provisional compromise or some temporary support, 

perpetually agreeing to the future destruction of the existing 
social order. The are of government of those States with a 
parliamentary system, which, for temporary party reasons, 
afraid to employ drastic remedies for the cure of the great social 
disorder, consists merely in the successful postponement of this 
inglorious future. The original weakness in dealing with the 
situation is now making itself felt ; European governments did 
not realise, they either would not or dare not recognise, that the 
most vital interest of European Christian communities and States 
forbade them to permit the existence of any agitation, party, 
government or parliamentary fraction which was based on the 
doctrines of Marx, or to make any political concession whatever 
to revolutionary class warfare. Protection against aggressive
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class warfare is an elementary duty. If a State cannot afford the 
Conservative classes adequate protection against modern revolu­
tionary tendencies, then at least it should not tie their hands and 
abet revolution, by preventing them from defending themselves. 
Mussolini deserves a place in the world’s history because, by 
setting aside decaying parliamentary fractions, he showed nations 
for the first time how effective means of self-defence, on a really 
grandiose scale, can be created against revolutionary movements.

2. We will now look somewhat more closely at the social 
and industrial inefficiency inherent in social democracy, 
ultimate aims are those of Communism, but since, having made 
a compromise with bourgeois democracy, it must adopt the 
political arrangements of a bourgeois society, it shows for that 
very reason what we might call a native inefficiency, as opposed 
to the more extreme and impatient Communist tendencies. On 
the one hand it stirs up the masses and makes them impatient 
and discontented in order to gain a large body of adherents, 
the other hand it is obliged for tactical reasons, and 
to an end, to compromise with democracy. The leaders, as far 
as they and their careers are concerned, may be perfectly satis­
fied with this social-democratic party government system, this 
period of transition based on a compromise. One or other of 
them will interpret the present social situation as necessitating 
a long continuance of the transition period “because, in the 
present capitalist order, the preliminary conditions necessary for 
the future social order are not sufficiently developed” for the 
proletariat to enjoy the final results. As a matter of fact these 
interpreters enjoy the advantages offered them by the “bourgeois” 
social order. The masses, however, are not always so patient; 
is not “socialisation of the individual” the creation of dissatis­
faction with the existing social order, an almost indispensable 
means of gaining partisans? In troublous times, when the 
masses show their discontent and lack of patience more plainly 
than suits the taste of social-democratic political leaders, then 
the programme of social-democracy appears indeed an ineffective 
ideal to the restless and dissatisfied millions. On such occasions 
it becomes clear that the compromise with the existing social 
order, and in the interests of revolution, cannot be maintained in 
revolutionary and troubled times ; since then one must either join 
the forces of revolt and run to welcome Communism and the 
dictatorship of the proletariat by the way of social revolution, 
or one must repudiate the accepted aim, one must recognise and 
proclaim that it is false, the latter course of action involving the 
social democrat in the protection of the institutions of the exist­
ing social order against his Socialistic comrades, so that he can 
remain a Socialist in name only—a Socialist of bourgeois- 
democratic convictions. The masses and their leaders, who
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not very advanced in a social and political sense, are not satisfied 
with this conduct, however much it may be to the common 
interest and justifiable from the point of view of prudent shrink­
ing from a revolutionary goal.

3. Communism is the real aim of social-democracy, but it 
desires to attain it by using the democratic institutions of 
bourgeois society ; as democracy it is perpetually stirring up 
opposition to the existing social order. It makes use of the 
weaknesses of democracy and Liberalism and of their impotencv 
in dealing with the masses, and in this way introduces elements 
of inefficiency and destruction into democracy itself. Past 

show that Socialist movements during critical and stormy 
act in the peaceful way described

events
periods do not by any 
in what is after all the impossible formula of “the democratic 
development” of a Socialist state, namely, that revolution should 
manifest itself as “natural evolution” because the foundations of 
any order are laid in the time of the order preceding it. The 
examples which unfortunately are already at our disposal present 
a very different state of affairs. They show that, in really, revo­
lutionary times, even Socialism becomes sincere, throws aside its 
mantle of hypocritical ideologies, and instead of the peaceful 
democratic “evolution” referred to, it resoits to foice, brushes 
democracy aside, and brings about revolutions such as Marx and 
Engels dreamed of when they were speaking most sinceiel} of 
revolution—in the Communist manifesto. The examples . w e 
have show no sign of that “development” which is emphasised 
by social democracy, no doubt for “tactical” reasons, in order 
to present the movement as parliamentary in nature ; on the con­
trary, every example shows the destructive barbarity of the dic­
tatorship of the proletariat and of the Soviet, which sound sense 
can only describe as retrograde developments. If social 
democracy is in power, it is impossible to offer any serious oppo­
sition to Communism on account of their similarity of aim, still 
less is it possible to settle with it finally. In cases where social 
democracy is weak and cannot obtain a majority, it may occasion­
ally be possible for them to maintain the hypocritical attitude on 
which the movement is based (the conjunction of Socialism and 
democracy). The idea of social democracy and that .parliamen 
tary system which governs with its help are both tinged. with 
great and dangerous hypocrisies ; for those impossible and ridicu­
lous paradoxes occasioned by the weakness of modem democia- 
cies, have arisen out of the parliamentary compromise with social 
democracy. For instance, the penal code relating to offences 
against class or the community punishes such offences as sedition 
or seditious speech, attacks on religion, or any particular social 
class or sect, and on property—such offences being contrary to 
the law of the land. On the other hand, class warfare which is
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far more important than any individual attempt at revolt or dis­
turbance, is officially recognised, as well as many movements of 
a revolutionary and destructive character, which carry out 
sistently organised campaign in favour of Socialism. By 
tinuous tolerance, the revolutionary warfare carried out with 
consistent method and on a large scale against society, law and 
order, and also the subterranean international efforts directed to 
the same end, become as it were constitutional tendencies which 

systematically preparing the revolutionary war on the “bour- 
Various Socialist fractions are allowed to appear as

a con- 
con-

are
geois.”
constitutional national parties, parliamentary circles enter into 
compromises with them, form agreements and even Coalition 
Governments with them—and these practices which lead to decay 
and dissolution are stated to be necessary conditions of modern, 
rational politics. It needed the crazy suggestions of foreign 
minds so to trouble the natural good judgment of the politically 
governing classes amongst the European nations, that they 
prepared without much emotion to suffer this political decadence 
leading to dissolution and a new state of social barbarism, because 
of the delusory effect of its paltry utilitarian advantages. Mus­
solini had to appear as sober representative of those who will not 
be led astray, in order to draw attention by his historic and 
drastic methods to the sickness of parliamentary rule and of a 
decaying social order. His example enables every one to recog­
nise the truth, which is as simple and obvious as Columbus’ egg, 
but which is hidden from the public perception by the opposing 
suggestion contained in the doctrines of Marx and by the petty 
utilitarianism of the modern parliamentary system—the truth, 
namely, that class warfare and revolution can only be conquered 
by counter-revolution and the defensive methods which are 
forced on other classes, since in a State where class warfare pre­
vails the authorities are not strong enough to maintain order. 
On the contrary, since everyone belongs to some class or another, 

the classes begin to make war on each other, the
The State must

are

as soon as
power _
declare itself, in these cases, on the side of the forces which 
maintain law and order, and must not have anything to do with 
the compromise with revolution made by dying parliamentarism 
—that is to say, if it desires to carry out its national, cultural, 
and civilising duties and not to become, in the hands of Socialism, 
either the machinery destined to destroy the Christian European 
social order and its institutions, or, according to the Marxian 
scheme, a rudimentary organ destined to annihilation.

The inefficient political system of the modem States has up 
weakened not only the State but the social order and the 

discipline and ethics of the masses as regards the common in­
terest ; hence a low moral standard which is intimately connected

of the State becomes a mere fiction.
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with inefficient production. The effect of the social democratic 
system on production is without doubt unfavourable.

4. We have already had a direct opportunity of observing 
the ineffective organisation of production under social democracy. 
As modern Socialism is the enemy of capitalism and therefore 
of employers and contractors, it must by its very nature be in 
opposition to them ; Socialism is a world philosophy op­
posed to that of industrial producers and stands in an oppo­
site social and political camp. Social democracy lives on this 
contrast and by accentuating and increasing it, it desires to 
awaken the consciousness of the differences between capital and 
labour in the lower middle class, which, owing to economic con­
ditions, viewed through Socialist spectacles, seemed to be 
especially suited to absorb Socialist ideas. In this way the 
lower middle classes often act as very valuable helpers of social 
democracy. A social and political tendency which is perpetually 
in touch with labour aspirations and with the working classes 
themselves, and which is therefore very closely connected with 
them, can only take deep and lasting root amongst the masses if 
it is continually endeavouring to express their feelings and aspira­
tions. This cannot be done by way of telling them home truths, 
but only if the whole tendency of social democracy is to express 
the most immediate thoughts and aspirations of the working 
classes. It thus tends to become a demagogy, as only in this way 
can it maintain itself in the spirit and by the methods of 
democracy. It is forced to flatter its partisans, like more or less 
every democratic party which seeks to attain its ends, not by 
awakening and developing the duty of heroic self-sacrifice, but 
by rationalistic encouragement of class egoism, 
social democracy is not that Christian ideal which, in the interests 
of spreading a morality which is to the common good, strictly 
enjoins men not to look upon one another as enemies, but is 
rather that other utilitarian (at least, from the point of view of 
“class consciousness,” utilitarian) ideal which does not hesitate 
to look on all the other hated social “classes” as enemies to be 
injured by every possible means. The working classes and indi­
vidual workers brought up and fortified in this class conscious­
ness have no ideals which lead them to consider the common 
interest, when it is a question of their own class interests as 
opposed to those of employers whom they regard as their enemies. 
Their chief idea is to get more pay for less work, just as the 
typically selfish capitalist tries to get more work done for less 
pay. This point of view which takes no account of the interests 
of production leads to complete inefficiency.

Social democracy is nourished on this tendency and these 
aspirations, which all embody a certain inefficiency of production ; 
it is obliged to lean on them and makes the most unscrupulous
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use of them to the advantage of its own party and class. It 
takes no thought of the consequent injury to the human 
munity, since on account of the doctrines of Marx it cannot and 
dare not exercise any scruples. It thus advances towards Com­
munism and prepares with absolute inevitability (either know­
ingly through class fanaticism, or unknowingly through careless­
ness) not the foundations of the future organisation of produc­
tion in the social order of to-day, but simply inefficiency in the 
realm of production. Those humane ideas and endeavours first 
emphasised by philanthropic social politicians in their attempts 
at protecting the interests of labour, have been used more than 
once in a direction which leads to increasing want of success in 
production. The desire to conserve the strength of the workers 
and to fix reasonable hours which will safeguard the health of 
the women and children, has been developed or replaced by a 
shortening of hours which is very prejudicial to output. These 
endeavours do not stop short at the point which seems to be indi­
cated by a consideration of effective production which also takes 
account of the common interest, and by the fulfilment of those 
arrangements for protecting the health of the workers which tend 
to obviate any physiological dangers particular to the trade in 
question. The programme of shorter hours is accompanied by 
the programme of the compulsory restriction of output, accord­
ing to which the unions fix and control maximum output; the 
latter programme being completed by strikes and sabotage. This 
may appear now-a-days as a usual means of promoting class 
interests, and may seem quite natural, not only to social demo­
crats, but to some doctrinaire social politicians ; but on the other 
hand, it is quite obvious that the consequence must be a progres­
sive want of success in trade and production, due to these social 
conditions.

5. In view of the class warfare organisation of the unions 
and of the democratic nature of social democracy, it is useless 
to suppose that it will ensure effective production for the com­
mon good, or to hope for working classes who can and will 
appreciate the importance of this great social interest. Social 
democracy, with its party and union organisations, is not suited 
to ensure and protect output in the common interest, as against 
the views and desires of the masses. In any class war between 
Capital and Labour it will effectively weaken the former and 
will promote and lead the struggle with that end in view. On 
the other hand, it is anxious to render an account to Labour as 
regards the egoistic wishes and aspirations of the masses of more 
and more “class successes” and more perfect fulfilment of their 
wishes as to hours and wages. Social democracy, therefore, in 
the guise of revolutionary Socialism according to Marx, not only 
.attacks the existing social order, it undermines and destroys the

com-
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discipline and energies of the workers and destroys their technical 
and ethical capacity. As democracy, or rather as a party which 
makes use of democratic forms and institutions for tactical 
reasons, it depends on the masses and on being followed and 
favoured by them, and therefore from time to time it must give 
an account of results such as will please the masses. Under 
these circumstances is it to be wondered at that the vital interest 
of effective production gives way to class, union and party in­
terests? Social Democracy, therefore, must be considered as a 
company of those who divide, and wish to divide, those who 
devour more and more and produce less and less. The move­
ment is the true embodiment of social inefficiency, but it is also 
a living example of that ineffective industrial condition and policy 
which is characterised by the principle of less work and more pay. 
The greater the power obtained by Social Democracy, the more 
these perverse ideas, which form part of it, must come into 
prominence.

Where Social Democracy is in power, or takes part as the 
largest or one of the largest political parties in leading the social 
and industrial policy of the government, it must obviously attempt 
to carry out at least part of its plans, but above all it must try and 
fulfil certain promises made to its partisans. The nature of 
democracy urges this, and also the wish to retain political power 
under democratic conditions. Social Democracy is obliged to 
announce and to promise its adherents a better social order and 
reforms, which will fulfil, at least in part, the Socialist demands 
of less work and more pay, less exertion, more enjoyment. As 

have already pointed out, the attitude of social democratic 
workers to employers, who afford opportunities for production, 
is antagonistic and full of the desire to weaken and even injure 
the enemies of their class so that they consider lessened output, 
work not up to standard, strikes and sabotage, as nothing but 
modes of warfare, which every true Socialist is bound to use in 
his war against “class.” The inexhaustible source of the ineffi­
cacy inherent in Social Democracy is this very idea of the masses, 
that it is their duty as comrades to prepare a better future by 
such actions against their employers, which certainly weaken the 
latter but which lessen successful production and accentuate the 
scarcity of commodities. The consequent lessening of successful 
modern production is considered by Social Democracy to be a 
virtue, from the point of view of class warfare and party politics. 
Any Social Democratic government or parliamentary fraction 
which comes into power, wholly or partially, is tainted from the 
outset with this vice, and in democratic conditions it cannot rid 
itself of it and the obligation bound up therewith ; it must con­
tinue to adhere to the principle of less work and more pay, its

we

42



policy must be that of buying and rewarding the masses by 
“successes” or promises, so that it does not lose their support ; 
which all tends to injure successful production. Trade Councils, 
“socialisations,” unemployment benefit, tariff agreements, which 
show the spread of Social Democracy, Socialistic organisation of 
the labour market and industrial arbitration, the Socialistic edu­
cation of youthful labour, are all signs of growing inefficiency in 
production. Social Democracy has attained power by promising 
the people greater well-being, and is therefore obliged in the 
interest of its political friends to practice a lavish policy, con­
trary to the interests of production and destructive to the stock 
of commodities in hand. Thus it is the party and the policy of 
those who use and devour and bring about deficits, those who 
produce less than they consume, but not the party and the policy 
of those who save and increase production. This company of 
“devourers” has already obtained followers by strikes, sabotage, 
provocation, the awakening of cynicism and promotion of revo­
lution, and has trained this army for its own ends by wearing 
down and destroying all sense of duty, love of occupation and 
industrial discipline as far as production is concerned. Social 
Democracy hopes to govern and remain in power with this root 
political vice, and with working classes which have already been 
robbed of all the industrial virtues required to ensure efficient 
production. The working classes which it has educated, and the 

over which it rules, produce less than before, but use far 
Sooner or later this must result in scarcity of commodi­

ties of every description and the consequent impoverishment of 
the community in those goods required for the satisfaction of 
elemental necessities.

The masses which are educated on Social-Democratic lines 
discontented, make great demands and are more and more 

to follow extreme tendencies; Social Democratic malad-

masses
more.

are
prone
ministration cannot keep pace with their claims for long, and con­
sequently the movement in the direction of Communism or 
anarchy becomes more marked. State funds are depleted by 
unemployment benefits on a large scale and by subsidies to 
classes which are either unemployed or producing little, and as 
a result of Social-Democratic rule, the people are inevitably 
driven towards the social forms, misery, Communism and 
anarchy. Whether Social-Democracy is to be submerged by 
Communism or anarchy depends chiefly on whether the extreme 
tendency which replaces it can and will become a dictatorship or 
not ; in the latter case there will be anarchy amongst the masses, 
in the former the organised terror of a revolutionary minority. 
It is quite unimportant by what name this wretched state is called, 
in either case it means ruin, increasing poverty, brutality and bar­
barism ; there are such periods in which the social order decays,
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culture and civilisation perish, and mankind relapses into the 
barbarous state of ages long past.

The events described are usually occasioned by careless and 
unscrupulous political tendencies, which gradually undermine and 
destroy the ethics and institutions which guarantee the efficacy 
of spiritual and material production. Social Democracy which 
is, and considers itself, merely a transition stage on the way 
towards “Communism,” the social order of the future, is a factor 
which does a great deal to disturb effective production. As 
example has shown us, Communism assumes that production 
cannot be carried out successfully with labour which has been 
trained on revolutionary or Social-Democratic lines ; therefore 
Communism resorts to terrorism and the dictatorship of the 
proletariat in the realm of industry. It is obvious that it cannot 
replace the labour-organising and energising factors of capitalism, 
and therefore compulsory production in a Communist state is 
primitive and rudely organised.

Society is threatened by these tendencies, with new bar­
barism, new reigns of terror, new ages of suffering and misery. 
Our only safety lies in leading the community back to a know­
ledge of duty by way of a social regeneration so that efficient 
production may be re-created.

CHAPTER IX.

The Basic Factors of Civilised Society.

1. In the history of the human community, at least so far 
as history throws any light on it, we seldom find a very long 
period of calm. We find not only individual struggles, but also 
war between groups, communities and organisations in the 
greatest variety. In addition to the military efforts and clashes 
of the various groups and peoples, we meet with those different 
wishes, aspirations, organised and consistent efforts, and other 
sporadic differences and conditions due to chance which we call 
more particularly “social.” These “social” problems may also 
present varied elements and represent different categories. 
Racial, national, industrial, cultural and religious aims, interests 
and endeavours appear in the foreground in various forms, con­
nections and sequence, so that the movement or the problem in­
herent in it is dominated first by one and then by another.

It is only possible for those who are superficial, prejudiced, 
or who deliberately misrepresent things, to ascribe all the more 
important endeavours of groups in the human community to one 
single motive as is done by the disciples of Marx, who seek to
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prove that everything which is remarkable and fundamental in 
human society is traceable to “economic” reasons and motives. 
If we are to seek in human nature for some motive which, 
because it is a natural necessity, makes as a rule no concessions 
to the satisfaction of other desires, we must recognise it in the 
instinct of racial preservation ; this it is which, from time imme­
morial, has had all things living, including mankind, in its power. 
For natural reasons, no living creature can ignore it for long, 
since the instinct for self-preservation causes our senses and our 
intelligence to focus themselves upon the problems ; to neglect or 
oppose the interests of self-preservation means death for every 
living creature sooner or later. The permanent social realisation 
of self-preservation is manifested in racial preservation, since 
every human being and animal belongs to a certain race posses­
sing its own racial peculiarities. Racial preservation has its own 
particular interests, methods and difficulties.

The most direct method is biological nourishment and assimi­
lation, to ensure which a certain strength is needed, 
individual animal stage of the fight for existence this strength is 
that of the individual and the measure of it is determined by his 
racial inheritance ; the wolf fights for existence with the muscular 
strength, mobility and courage inherited from generations of 
wolves, as a man fights with his inherited human capacities ; thus 
our elemental nature is concerned with a fight waged by brute 
force and not by economic means.

2. In the community the strength of the individual finds 
expression in more or less organised groups and divisions of 
labour, contrary to the struggle of isolated units. It is necessary 
to join forces and divide labour so that the particular needs, both 
lower and higher, of the community may be satisfied. Men of 
the same stem, race and nation who are consequently united in a 
community, carry on the struggle for existence in groups, within 
which each individual can attain his biological ends and satisfy 
his desires for food and racial preservation ; the so-called world 
of “industry” can only find a place and a definition within these 
limits. It constitutes, then, the total of those various methods 
and sacrifices which can only be ensured by the help of the 
cessful display of physical force by groups—that is to say, by 
warlike power, which establishes the national home, defends it, 
ensures the people space to live and defends them against other 
races. These methods and sacrifices can only be such as are of 
service in a physiological sense and which can be perceived by 
the senses. On the other hand, what false logic or what strange 
social (or possibly racial) instincts inspired the theory which 
would lead modern nations to forget that it is only work, much 
akin to an armed struggle and based on the organised physical 
force of groups, races and nations, which gives room for expan-
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sion and which provides the preliminary conditions essential to 
industrial work and well-being ; while, according to this theoiy, 
the military and political warfare of races and nations is a purely 

result of industrial conditions and the organisation of 
that he who thought out this theory

accessory
production. It is easy to see 
belonged to a race and class which in all peoples and communi­
ties has devoted itself to utilitarian occupations, in place of the 
man’s work of establishing and defending the national home. 
This work enables such people to collect and enjoy more and 
more possessions, the production of which has been made pos­
sible by the risks and exertions of others. In the labyrinth of 
history we find that wars, revolutions and political events follow 
or precede various stages of industry and production in the most 
varied sequence; consequently it is very easy by means of 
methodical and consistent argument to mingle events, conditions 
and stages, which either precede, follow or coincide with one 
another in such a way as to form a vicious circle ; and in this 
way economic conditions which afford us the means of satisfying 
the most pressing instincts of self-preservation, appear as the 
most important goal for the endeavours of the community. In 
order to awaken the masses, or at least the thinking members of 
them, to any effective criticism of this false ideology, which 
obscures origins and identifies or confuses results, nothing less 
than the shattering effects on industry of unforeseen military and 
political events are required.

The “ Marxian ” variety of Socialist thought exercises a 
great influence on the mentality of the modern masses, as a gi eat 
campaign of active propaganda and suggestion has been caiiied 
out on its behalf. It is indeed very easy to imbue anyone who 
is engaged in manual labour with the idea that as modern pio- 
duction could not exist without his work, he or his class are the 
only cause of all the well-being, and that the production of food 
and, in fact, all the conditions of life, depend on him alone. 
This trend of thought, however, ignores (the organisation of 
Socialist propaganda takes good care to ignore everything that 
does not suit its aim) the fact that the varied organised labour 
which constitutes modern production, can only be built up upon 
the foundations of countless political, military and intellectual 
activities, upon adequate organisation, education and discipline, 
and upon the results of the struggle to establish the national 
home and gain space for development.

The Marxian picture which desires to represent the actual 
organisation of its production as the foundation of any social 
order, all political, military and cultural activities being merely 
founded upon it, is completely false, as there are cat ego i ies 
which may be cause and effect, premises and conclusion ; but this
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is done in an arbitrary way, so as to characterise as essentials 
those things which it desires to represent as such in its teachings, 
which are designed to push the movement.

3. Human activity which affords the possibility of peaceful 
existence and certainty of life—facilities for work and biological 
certainty—therefore is and always has been a preliminary condi­
tion essential to productive work. It is by no means always 
economic work ; on the contrary, looked at from the economic 
point of view (that of the smallest sacrifice and the greatest 
result), it often demands irrational self-sacrifice, which from the 
purely utilitarian standpoint can never meet with an adequate 
recompense. The Socialism of Marx has no idea of the value 
of such work which establishes and maintains a national home ; 
it is foreign to it and is, and will be, carried out by races with 
which it has nothing in common. In the problems of the human 
community it only recognises part of the “eternal human” as 
being essential and fundamental : that part whose exploitation 
has been secured, as their contribution to the functions of social 
life, by the race to which the father of Socialism belonged—i.e., 
“industrial” activity in the narrower sense.

Industrial work does not occupy the entire activities of 
human society ; it does not even occupy the most important place 
in such a way that all other social activities are but functions of 
industry. On the contrary, industrial work, production and the 
various stages of its development, depend upon the preliminary 
conditions of the foundation of a national home and a social 
order, upon discipline and upon the certainty of success in the 
struggle of races and peoples for material existence and well­
being. The organisation of production can only be established 
upon the foundations of a preceding military political and admin­
istrative order, and can only develop within its limits. The pro­
duction and industrial organisation of nations whose political and 
military system has broken down, is also disorganised, whereas 
when the State and the social order are flourishing we generally 
find corresponding prosperity in industrial life and progressive 
development in production ; which both deteriorate again, direct­
ly State and society come to political and military shipwreck. 
History up to now has shown this, and not the opposite picture 
of the logical connection between events according to which pro­
duction is the foundation of all else which has been presented 
by modern revolutionary Socialism as correct either in the 
interest of revolution, or so that a certain group of men may 
gain the upper hand in consequence of revolution. In this 
respect we cannot admit that industrial and political events and 
occurrences in their chain-like sequence can be regarded as both 
causes and effects. We should then be confronted with a vicious 
circle and accordingly Marxism would be just as much right and
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wrong as the ideas opposed to it. We cannot admit this, because 
to do so would be extremely superficial and would be equivalent 
to admitting that we are afraid to undertake the objective con­
sideration and sober judgment of the events of human society in 
the order in which they actually occurred. The work of estab­
lishing a nation, political and military work, must precede any 
possibility of development in production and industry and 
a field of action for the latter. Social movements, therefore, 
which proceed from industrial causes, can only ensure a new 
order and development of production and industrial life if they 
have previously been able to create a social order, military, politi­
cal, administrative and ethical, in which work and discipline, as 
also the success and development of production can be ensured. 
Productive activity must be preceded by the certainty of peace 
and the existence of suitable and willing workers ; a truth which 
is frequently forgotten by the various social ideologies and 
schools of thought, and which is often obscured by the fact that 
sufficient distinction is not made between cause and effect. If 
this truth is ignored in times of great political and social events 
and changes, these social changes will only bring about decreased 
production and a poorer and needier community than the old. 
We can best see this exemplified in those States in which revolu­
tionary Socialism has already created its social order in the 
of “Marxism”—the old Russia was undoubtedly better off in a 
material sense than the Russia of to-day. It is a weak excuse 
for the more moderate Social-Democratic partisans to say that 
the Russian upheaval does not really correspond to the scheme 
of Marx, as the foundation of the subsequent Socialist order had 
not been laid in the previous Russian regime. Russian followers 
of Marx speak quite differently and regard their victory as a 
triumph of “Marxism,” and they are quite right. They know 
and feel it—“ Marxism” must be in the blood, it is not enough 
to interpret and discuss his writings. They feel and know that 
it is a real victory for Marx that his blood relations have come 
into power in a great State, their aim is to create the same con 
ditions all over the world; this is the chief thing in their eyes, 
not the fact that the great majority of the. community are suf­
fering from greater poverty instead of enjoying the promised 
social well-being. This will change, they say ; the chief thing is 
that they already have the upper hand. Human nature manifests 
itself in all the problems of the human community in many vary­
ing ways ; some of the most important of these are the stiivmg 
for success, for power over one’s fellow-men, and for _ more 
favourable personal conditions, these efforts being rooted in the 
ground of biological needs. In “Marxian” revolutionary 
Tudaism, which as a human and social group has its own particu­
lar “ interest perception,” the “ eternal human lives as the
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struggle for power. This is perhaps most marked amongst the 
Jews, who are a social class living amongst races alien to them 
and who have always been more intent than other nations on 
exploiting the foreign races amongst whom they live. The delib­
erate realisation of “Marxism” by revolutionary Judaism is the 
outward sign of their eternal attribute. European nations and 
communities which have established each their own national 
home, raise justifiable objections to this new order, which is 
equivalent to a poorer, more wretched and more barbaric com­
munity. It is to our interest, therefore, that the human 
endeavour which corresponds to our views should be successful 
and that our share of the duties of the social order should be 
Guidance, the possession of power, rule and Government, all the 
more so since this denotes higher culture, more developed pro­
duction, discipline, order, ethics and general well-being. Italian 
Fascism and movements of a similar kind which are in earnest 
(and not in appearances only) are tendencies which suit the 
“eternal human” endeavours of European nations and races to 
attain power and found social orders, and to protect and guaran­
tee the existence of that superior social order and production 
which Marxian Socialism and Communism can overthrow, but 
cannot replace by a better. For this reason these movements are 
important milestones in the development of modern communities ; 
they are forms of self-defence which seem called on to preserve 
the predominant interests of the great majority ; namely, culture 
and social peace.

CHAPTER X.

New Social Problems.

1. The great problems of the human community occur as 
the collective results of the psychic ideas which live in the minds 
of the millions and which gain a social reality in this way. This 
reality is a very great power and men often feel its effects for 
long periods. The power of ideas is embodied therein and this 
circumstance accounts for the might of those who are the sup­
porters of ideas which are coincident with their own interests. 
The problems are born in the minds of individuals, but they only 
attain social and political importance when they have obtained a 
place in the minds of groups, as mass ideas and mass convic­
tions. In this form thought becomes a power as it is supported 
by the energy of countless numbers, and in such cases the quality 
of the thought makes no difference to its power. For this reason 
it is quite common for those to obtain an easy mastery over their

49



fellows, who spread some ideas, usually possessed of suggestive 
power, and with their help they may attain to leadership. He 
who can plant aims in the minds of millions can rule over mil­
lions with their help; this has been amply proved in the past by 
the example of the founders of religions, and in the present by 
that of Socialism. This circumstance explains the lasting rule 
of certain groups of men over others and over the masses. The 
power of the Jews, who are scattered all over the world, and 
wherever possible in leading positions, is principally due to the 
fact that they have been able to spread and suggest as convic­
tions to the masses those ideas and tendencies which, rightly or 
wrongly, they considered to be in their own interests. We have 
already pointed out that the quality of the idea is not of much 
importance, since the power lies not in the idea but in the number 
of people who believe in it. Consequently it is of vital interest 
to the community to know what sort of ideas are being spread, 
so that destructive tendencies should not become powerful forces 
in the minds of millions, but rather such ideas as can be wel­
comed by friends of human progress, culture, morals and social 
discipline, since the future continuance or disappearance of our 
culture and civilisation depends on the continuance or disap­
pearance of these virtues.

Since men of culture, who fear for the remaining treasures 
of mankind, are filled with great uneasiness because revolutionary 
ideas are gaining ground amongst the masses, while the men­
tality of the restless disciples of revolution is spreading amongst 
the Western peoples, we must be all the more glad to observe 
new phenomena, which point to the birth of new tendencies 
equivalent to a strengthening of the ideals of discipline and devo­
tion to duty. For this reason the social renaissance which can 
now be observed in many countries is of great importance, as 
it protects the national idea, the virtue of the fulfilment of duty 
and of individual and social labour for the common good. The 
most important point of all is that this tendency has organised 
a national army which can oppose and successfully counter class 
warfare. These matters are of such vital moment that their real 
greatness will only be estimated at its true value by succeeding 
ages. We are not yet accustomed to realise adequately the pro­
ductive nature of this social renaissance, just as we took a long 
time to give due value to the meaning of Socialism. It would 
be ridiculous to judge Fascism by the sympathetic or antipathetic 
quality of the movement and its representatives, and it would 
be equally incorrect to take its political relation to the Italian 
people as the basis on which to form an opinion. The social and 
historical significance of this movement is in its example and sug­
gestive power and in its essence, by reason of which it stimulates 
similar activities in all classes of many nations, becoming the
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idea and endeavour of many ; awakening similar convictions and 
opposing Socialism by a movement which is in a position to 
maintain the basic institutions of society and, which is much 
more important, to increase and protect the results of mental 
and physical effort, so that the objective friends of culture and 
civilisation can but give a joyful welcome to Fascism.

2. The most important social problems are those new ones 
which are not concerned with promoting those energies which 
maintain the accustomed honourable order of society, but in 
which it is a question of fighting for and realising new aims and 
a new order. Such a task lies before us, since the defeat of those 
revolutionary and destructive movements which attack the foun­
dations of society and threaten the garnered treasures of culture 
and progress cannot be accomplished without a new organisation, 
new methods of defence, and above all, new and increased social 
energies. It is superfluous to point out that the differences of 
class warfare to-day cannot be settled by means of harmony 
between social and industrial forces, which is said to promote 
peace and which was the basic teaching of the classical theory 
of economics ; and yet not so very long ago we placed our trust 
in the presence and effect of this condition. To-day it is gene­
rally felt that in order to turn men from the way of revolution 
and anarchy, we require organised forces and decisive actions 
carried out according to a well-thought-out plan. All clear-seeing 
men can hardly doubt this, and any doubts they may have relate 
rather to whether it will be possible to find sufficient energy and 
numbers in the social classes opposed to revolution to raise an 
army of enthusiastic supporters for a social movement on such 
a grand scale and keep them together with the force of their 
convictions. The great social problem of our day thus assumes 
a totally different aspect in which the principle of laissez-faire 
gives way to deliberate organisation and the union of forces. 
No one of any perception believes now that the revolutionary 
social movement will end in harmony because of any increased 
obedience to law and order ; everyone feels and sees that in such 
an age the only way of attaining this end is by effort and the 
systematic union of forces. The new social problem of our day, 
therefore, is to gain the victory in the social war of attack and 
defence. Everyone knows that it is a fight for life and there­
fore no one believes now that the end can be obtained by means 
of a passive policy of laissez-faire. The belief in such a policy 
is made for more peaceful and satisfied ages than ours, and even 
then it was peculiar to the contented classes. Discontented 
members of class or community, or those who were fearful for 
their position, always resorted to energetic measures to protect 
their own vital interests, whether in the social or political sphere. 
Let no one doubt that we are living in new social conditions,
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and therefore in a far sterner age than our fathers. The only 
of saving, both for ourselves and for future generations, 

those things in the social and political sphere upon which civilised 
man lays most weight is a more decided, methodical and better 
organised fight for existence. We live in an_ age when the 

are banded together in an army, filled with hate, whose 
root idea is to overthrow the institutions of the existing social 
order, both good and bad, simply in order to gain the mastery, 
an age in which mass industry which ensures successful labour 
has been replaced by a purely utilitarian philosophy, inclined to 
do mischief, for the sole purpose of doing further damage to the 
foundations of the existing social order. This denotes that we 
have reached a stage in the history of human communities in 
which the army of those who support and defend the treasures 
of civilisation gathered throughout the ages faces the army of 
those who would destroy, which has increased in numbers and 
has recently become dangerous. This age resembles that, of the 
migration of nations, in which the Roman Empire and its cul­
ture was attacked by ever-increasing hordes of barbarians. The 
civilisation of to-day is threatened by an equally dangerous 
enemy, 
more
threatens both from within and from without.
“ bourgeois” society is disinclined to make use of adequate 
methods of defence which must be thoroughly and systemati­
cally thought out, but which may cause a certain amount of dis­
comfort and, as in more peaceful and milder days, it only 
re-acts at the approach of danger. Consequently this age in 
which we live will perhaps decide the fate of men for many 
years to come. It depends upon what use we make of our time 
and if we look ahead, or not, whether the social and industrial 
order of the future will remain or be so organised that it will be 
possible to carry out mental and spiritual work in such a way 
as to develop the energy necessary to ensure progress and to 
maintain material and spiritual production at its present level, 
or whether the community will consume the stores of physical 
and spiritual commodities gathered with so much great effort, 
because revolutionary tendencies have gained the upper hand. 
It depends—perhaps for all time—upon the attitude of our 
generation whether the forces of revolution or of law and order 
are to prevail in the immediate future, and what the fate of our 
society is to be : is our civilisation to follow the way of progress 
or of ruin? The generation of to-day, especially the younger 
members of it, control the points which will switch the train on 
to one line or the other. The attitude of this generation must 
in the main decide as to whether the industrious calm and moral 
devotion to duty of Christian European communities is to gain

means

masses

We might even say that the present situation is far 
difficult, since the terror of Communism and Bolshevism

The so-called
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the upper hand, or the retrogressive tendency of ideologies which 
desire to make a clean sweep of our social order, our values and 
our institutions. Unfortunately the masses cannot always be 
regarded as capable of thought, still less of any consecutive 
thought. A man who is carried away in sympathy with 
ber of others is not master of his own will and judgment, in the 
same way as he who thinks and weighs matters alone or in sur­
roundings which have no cramping or compelling effect. In a 
crowd, men exercise power over one another by suggestive action, 
by the example of their own behaviour, by a threatening attitude 
or by the mere effect of numbers. Any particular action may 
denote social pressure or social terror to the masses ; this applies 
in an increased degree to those mass movements whose object is 
to exercise terrorism by means of which opposing movements 
may be suppressed. The aggressive attitude of revolutionary 
tendencies makes it impossible for an individual to choose his 
actions and their direction according to his own convictions, as 
he is opposed by masses and their violent activities. For this 
very reason revolutionary acts are not the result of quiet 
methodical consideration, but a series of acts corresponding to 
some mechanical formula. Leaders cannot simply abandon a 
course which has been proved to. be wrong, exaggerated and 
precipitated, since the masses, which have been moved in a cer­
tain direction by their leaders, who have worked upon their 
feelings, then develop a certain fanatical adherence to that direc­
tion. This mass fanaticism is far too significant a factor to be 
ignored, and is, moreover, far too obstinate to give way at once 
to the advice of sound sense. Consequently those who have 
promoted revolution in quite good faith cannot break at once 
with their previous tendency if they should chance to change 
their minds, still less can we expect a break from those who 
from motives of self-interest, fear of a fall from power, or of 
revenge, are bound to a movement of which they once pioclaimed 
themselves adherents. The dangerous and serious nature of the 
problem presents itself with greater emphasis when we i effect 
that anarchistic and revolutionary movements have passed to-day 
far beyond the experimental and Utopian stage, and that we have 
actually reached a condition of dissension and social strain where 
defence cannot be carried out with the old and well-tried methods 
which have proved ineffectual, but only by those really eneigetic 
and warlike methods which are forced by the attackers on those 
who wish to defend themselves successfully. The manner m 
which these methods are to be used in the effective defence of 
the cultural and national values of our social order, depends 
entirely on the nature and danger of the attack. It is justifiable, 
when dealing with those who attack classes remaining faithful to 
the old order with actual brute force, to make use of the same
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methods against them, since these promise effective self-defence. 
The only hope of successfully withstanding revolutionary 
methods is to prepare and organise counter-revolution with the 
requisite forces, in anticipation of attack. The child of this age 
must be quite clear on this point and familiarise himself with it, 
for when the community is divided into two opposing camps, the 
old State which maintained order vanishes and the stronger party 
becomes the State—at least for some considerable time. For this 
reason the most important new problem which confronts our 
social order in the struggles carried on to the sound of old and 
well-known war cries, and for ends which are already well known 
is : How are the classes which are threatened or attacked to 
organise effective self-defence, and how are they at the same 
time to save those social values and institutions which have been 
accumulated during the ages and which ensure successful social 
productioni

3. As we have already pointed out, not only are there new 
problems which are indicated by new ideas and catch-words, but 
a host of old problems in a new form cluster round the old ideas. 
Consequently, influenced by moods and experiences, millions of 
men change their ideas as to their aims and methods and another 
collective result is brought about; within the arena of modern 
social warfare, ideas as to aims and methods have shifted in 
this way. The aim of grasping at power is far more direct now 
than it was even a -little time ago, the methods are far less intel­
lectual and theoretical, consisting principally of appeals to brute 
force. The alteration in the nature and method of the social 
struggle has therefore completely altered the social problem 
since class warfare which can only be conducted on legal and 
constitutional lines, that is to say, which does not actually affect 
the conditions of life for the opposing parties, is a very different 
thing from warfare which has already reached a point when 
forcible methods are the most suitable, and which is waged for 
the purpose of destroying the existing laws and of exterminating 
—almost in a literal, physical sense—certain social classes.

National, racial, and, in the narrower sense, social interests 
are those around which the most important questions affecting 
the common good are grouped. The national problem is that 
one of these three closely-connected social problems which most 
nearly resembles its predecessor, but even so the modern national 
problem is not quite the same as the old. From the industrial, 
racial, social-political point of view, even from that of military 
power and mass psychology, it has absorbed so many new ele­
ments that the modern national problem in its tenor and intensity, 
and often in its aims, is of an entirely new order. The interests 
connected with it are altered, the new problems relate chiefly to 
the efforts which can be made under present conditions to protect
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the national interests, or which are customarily considered. as 
legal or illegal. As a general rule it may be asserted that, in an 
age which is much occupied with social questions, where the 
minds of many are concerned not only with their individual 
affairs but with matters which have a collective or social interest, 
these collective problems, which occupy the attention of great 
numbers of the community, gain in strength and intensity. This 
rule also applies to national problems ; they are more intense and 
of greater importance to-day than ever before. The Socialist 
school of thought has vainly attempted to dispute their claim, 
and to represent industrial factors as being the only essential 
and decisive ones ; the close relationship between national and 
industrial interests has made the fate of the nation decisive for 
the fate of the working classes, in an age in which the problem 
of maintenance for modern wage-earners is intimately connected 
with the fate of the nation and its industrial political power.

States and nations are neither industrial nor commercial 
enterprises, but are political institutions protecting the national 
home and founded in the first place on a military basis. Com­
mercial England is founded on military enterprise, just as the 
United States, Italy, Germany, Hungary or Poland. The event 
which precedes and causes the foundation of a State is usually 
a military event, and from this point of view it is a matter of 
indifference whether the sons of the nation in question have 
fought and gained the victory themselves, or whether it has been 
done for them ; even the rise of Communist Soviet Russia is due 
to military causes, namely, the Great War. The most noble and 
important human organisation known to us, that of the State, 
is based on immense physical effort, in a military sense, and rests 
upon it as the decisive preliminary factor. It is only ideologists 
of a certain origin who attempt to obliterate the importance of 
this fact and its meaning—for instance, by declaring that the 
State is a class State, and the military character of its founda­
tion is applicable in this particular case only, that the beatific 
future State will be founded on “ Progress,” which is foreseen 
in their infallible teachings and which works with the force of a 
natural law, and not on the military efforts of mankind. Ideolo­
gists of this extraction are not used to carrying out the difficult, 
hard and by no means utilitarian work of founding a nation or a 
State, but on the principle of “ the smallest sacrifice and the 
greatest advantage ” they have made use of the States and com­
munities founded on the infinite sacrifice of others, and have 
made them the sphere of their own prosperity. It is, therefore, 
hardly surprising if certain schools of thought look on the work 
of establishing a national home and founding a new social order 
in the same light as their own utilitarian work.
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- 4. The recognition of the truth that a nation is founded 
military prowess, and that therefore the continuance of social 
institutions and of conditions which afford the masses oppor­
tunity to live, is also founded on the military efforts made in 
establishing the national home, is not of a nature to recommend 
itself to Socialist thinkers and agitators who decry state and 
nation, because it affords them no opportunity of self-aggrandise­
ment before their followers. For this reason they take good 
care to ridicule the idea of State and nation and belittle the work 
of establishing the national home. This ridicule is doubtless a 
strong weapon since it appeals to low and dissolute tendencies, 
especially to those which are opposed to the more or less ascetic 
virtues of duty and a sense of discipline—tendencies which pro­
mote neither self-control nor temperance, but rather pleasure­
seeking. The widespread derision of national ideals, which is 
of foreign origin (usually Semitic), not only amongst the masses, 
but also in the realms of literature and journalism, explains the 
readiness of countless numbers—who are perhaps really quite 
well-disposed—to pass over events which take place before their 
very eyes, and to be mainly influenced in thought by this sug­
gestive derision with its utilitarian ideas subversive of duty 
rather than by the logical influence of facts and events. In 
spite of all adverse suggestion, the strong and healthy conception 
of national interests and the necessity of protecting them is 
deeply implanted in the minds of all the best and strongest 
nations. Those who hold these convictions, however, are 
opposed by an army of such expanding force that it can onlv 
be repulsed if those who support national ideals forsake their 
easy-going methods and bring new energies into play in the 
social and political spheres (note, for instance, the success of 
die Italian Fascist movement as opposed to the ideas of Marx).

he old, inherited national problems assume a new character to­
day ; on the one hand the importance of the national point of 
view as regards individual and social interests is steadily increas- 
mg, even under modern political and industrial conditions; 
the other hand, national communities are faced with the neces- 
sity^ of ^increased self-defence against opposing revolutionary

5. If we wish to be thoroughly acquainted with social 
questions, it is of the utmost importance to determine who turned 
the power of suggestion against the basic institutions of society, 
the State, the family property, the accepted moral code, etc., or 
rather, who turned the millions who are influenced by these sug­
gestions, in a direction of such revolutionary force. If we look 
closely at the birth of revolutionary doctrines and of the present 
great revolutions, we cannot doubt that behind industrial discon­
tent which is continually on the increase, and behind the abstrac­
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tions of the supposed laws of industrial necessity, stand minds 
which act with a conscious end in view and which are filled with 
a fanatical hatred of our Christian European society. The sug­
gestions above referred to emanate from them and are spread 
by them in ever-widening circles. It is an undeniable fact that 
modern social revolutionary movements are set going, directly or 
indirectly, by the energies and brains of the Ghetto, and that the 
direction given to these movements by them makes them so 
dangerous.

Racial problems have also reached a new stage. America 
recognises the failure and danger of the movement which places 
all races on an equal footing, and the eugenic separation of the 
black races is more and more widely observed with increasing 
severity. The mingling of the white and black races is legally 
forbidden since it would mean the physiological, cultural and 
moral ruin of the white race. The perception of racial interests 
is developing and spreading in the United States, not only in 
connection with the negroes, but also with Jews. During the last 
generation, millions of Jews—chiefly from Eastern Europe—have 
occupied the most important industrial positions to such an extent 
that public opinion in Christian America looks upon the position 
thus created as desperate.

Nationalism founded on racial and religious feelings is 
growing among the hundreds of millions in Asia, and even in 
North Africa, and its future political effects must be felt. The 
Jewish question is of such a nature and of such world-wide im­
portance that we must consider it seriously whether we will or 
not ; to keep silence or to deny the existence of any problem 
would be sheer hypocrisy and levity, since all classes of society, 
as it were, speak of it as an actual and burning question. Social 
sciences, therefore, must devote serious consideration to the mat­
ter and train the intelligent classes of the community to treat 
this difficult, but extremely important, social problem with the 
sincerity, objectivity and thoroughness which it deserves. The 
duty of science in regard to this question is, to state the problem, 
to criticise the train of thought which deals with it and the 
proposed methods of solution, and to take up a scientific, sincere 
and unprejudiced attitude. The rôle of Judaism in the history 
of society and the community which goes back for thousands of

extraordinary degree. 
Under modern conditions the social, racial and industrial Jewish 
problem is of growing significance because the Jews now number 
some 17 to 18 millions, and amongst all nations they 
ever-increasing share of this world’s goods and of the national 
income, continuing to penetrate into the higher, richer and 
influential classes of society, displacing the former owners of

years, has gained in importance to an
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They are on the way to becoming, and inwealth and power, 
some respects have already become, the ruling class in industry 
and consequently in other ways. On the one hand they possess 
to an increasing degree the advantages of wealth and power and 
the means of obtaining them, and on the other hand they seek 
to shake the foundations of the existing social order by playing 
a leading part in social revolutions. Capital, the Press, Socialism 
and international secret societies are chiefly in the hands of the 
Jews or are greatly influenced by them, and where the old order 
has been overthrown by Communism (as, for instance, in Russia 
and other Soviet States) they have become, so to say, the ruling 
political class.

Without any knowledge of the Jewish question it is quite 
impossible to become acquainted with the modem social and in­
dustrial problem, which can never be settled until the former 
difficulty has been solved in one way or another. Consequently 
it cannot be the business of science to deny the existence of the 
Jewish problem, which is known to everyone, but rather to take 
note of it and consider it more thoroughly and exhaustively than 
ever before.

6. The so-called labour question is not the same either in 
nature or in power as it was some decades ago and even directly 
before the Great War. Whether we like to adimt it or not, 
we are in the midst of an age of deliberate and organised class 
warfare. The revolutionising of the nation on lines laid down 
by Marx has penetrated more or less into all European and 
American communities, even where the classes affected have not 
yet fully recognised that the work of suggestion is being carried 
on, or where it is even denied on principle. Everywhere we see 
the masses, in greater or lesser numbers, seeking to attain new 
ideals by the overthrow of the existing institutions, national, 
social and legal, and by abolishing the right of private ownership, 
in spite of the sad lessons taught by the new order wherever it 
has been established since the Great War. The direct or indirect 
“majority” ideal of the Socialist classes is more or less a kind 
of degenerate Communism, although its realisation spells ruin 
for nation and state, as we understand them, and also for culture, 
civilisation and a state of advanced prosperity. For this reason 
social and national policies designed to preserve these things must 
look at their interests from a new point of view—they must 
define their aims and choose their methods. We can only ensure 
a future for culture and civilisation if we can establish a judicial 
system which protects essentials, and an equally secure State, and 
if this State and this judicial system can be guarded, even in an 
actual physical sense, by those classes of the community who feel 
the necessity of their maintenance.
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Our knowledge of the social question must be re-cast in the 
light of recent experiences ; we must create new social arrange­
ments to suit a new and great aim, as well as adequate laws and 
a judicial system. We must oppose revolution by constructive 
and efficient organisations, fit to protect the nation and the com­
munity, and to ensure successful production. These new prob­
lems impose new duties and obligations on every section of the 
community which supports civilisation and its true interests. The 
learning of these duties and the deliberate spread of that know­
ledge is most important and well adapted to furnish the Euro­
pean peoples with new ideals and aims and to help them to realise 
them.

CHAPTER XI.

Organisation of the Community for the Common Good.

1. A country, a nation, a State, or, generally speaking, a 
community, can only be said to be organised for the common 
good when, after thorough and objective consideration, its condi­
tions and institutions can be regarded as suitable means to a par­
ticular end—that end being a culture and civilisation which will 
guarantee more perfect social conditions.

This aim approaches realisation when there is a progressive 
increase in the quantity of commodities required to satisfy 
spiritual and material needs in general and the average individual 
quota in particular. We understand by these commodities every­
thing that can help men to be more intelligent and dexterous, 
stronger, healthier, better and more disciplined, and in conse­
quence of these things—happier.

We have already pointed out that in a community consisting 
of many, each individual can only receive an adequate share of 
commodities if the community in question has produced a suffi­
cient quantity. Consequently, progress in the direction of culture 
and civilisation which will guarantee more perfect social condi­
tions can only be attained by successful production, both spiritual 
and physical. A social order or organisation which renders pro­
duction possible may be considered as being for the common 
good—that is to say, adequate, worthy of maintenance, develop­
ment and protection ; since adequate distribution of commodities 
both as regards quantity and quality, and a share of cultural and 
ethical advantages can only be developed on the foundation of 
successful production.

Since social arrangements which place distribution in the 
foreground, but which do not ensure satisfactory or progressive 
production, show a tendency to a continual decrease of prosperity,

59



whereas those which ensure continuous, lasting and effective pro­
duction also show increased well-being, it is quite obvious that 
in spite of the more equal and liberal scheme of distribution in 
the first case, it will sooner or later lead to a smaller average 
individual quota (probably very quickly, because of the rapid 
consumption of goods required to satisfy the needs of the com­
munity) than the more unequal and less generous scheme of 
distribution, if in the latter case the organisation or production 
is more efficient.

In the case of unsuccessful production with decreasing indi­
vidual output, the community will rapidly reach the stage of a 
diminished individual quota. From this point conditions must 
quickly change for the worse in a social order which promotes 
equality but not effective production, since in such a case the 
reserves are consumed with increasing rapidity and the desired 
co-efficient is less often present in the quantity to be divided, 
since commodities consumed are not replaced in equal quantities. 
For this reason Communism becomes sooner or later a community 
of misery. The chief duty of social politics, therefore, is not to 
consider the distribution and consumption of commodities avail­
able at any one moment, but to devote its energies to the pro­
gressive development and lasting assurance of general well-being. 
Since the members of the community cannot receive a generous 
individual quota of spiritual and material commodities unless 
production and individual output increase steadily, it is irrational, 
if equality and distribution is a hindrance to successful produc­
tion, to sacrifice the latter in favour of the former.

On the other hand, guarantees are needed against abuses of 
utilitarian minorities which are prejudicial to the common good. 
In emphasising the fact that efficient organisation of production 
is more important than equal distribution, we have not by any 
means implied approval of the various forms of parasitism which 
exist in an age of capitalist production and distribution. On the 
contrary, any social policy which looks ahead and is really work­
ing for the common good, must take particular care to do away 
with any abuses contrary to the public interest which may occur 
in capitalist and other systems of production and of distribution 
of income.
need not therefore be shattered and destroyed as revolutionary 
Socialism proclaims, but the order and organisation of the 
modern community must be carefully guarded and improved, 
whereby, too, the community itself and its basic arrangements 
must be preserved and retained. The modern community and its 
foundations—i.e., its civilisation and culture—are the result of 
the spiritual, physical and military labour, and of the sacrifices 
made for generations by Christian European peoples and their 
allies. No sane person would hazard the loss of the culture and

The nation or the State itself and its organisation
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civilisation thus attained. Revolutionary Socialism stakes its all 
and threatens mankind with a new age of barbarism, which will 
bring us greater misery, suffering and injustice than we have to 
endure in consequence of the existing social order.

2. Attention must now be drawn to an incorrect idea which 
may lead to very false conclusions as regards an opinion on social 
political matters. It has become a generally accepted common­
place to regard all occurrences and conditions of the modern 
community, good or bad, as the consequences of the right of 
property, the existing social order, capitalism, etc., therefore as 
the results of the abstract ideas of the social and industrial insti­
tutions, as if whatever is done or left undone was not due to the 
acts of living and active human beings. We must regard a con­
ception of this kind as inefficient, indolent and tending to obscure 
the issue, while it conceals criminal negligence in a social political 
sense, since it regards the deficiencies of any particular system 
not as abuses and omission due to want of “moral” and discipline 
in human beings, but as consequences of the abstract ideas of the 
social order, relieving individuals, who are solely responsible for 
physical and physiological conditions, of all responsibility and 
absolving them from the duty of conducting themselves to the 
common good. This is the lazy method of so-called industrial 
and social political Liberalism, whereby those parasitic and utili­
tarian abuses flourish for which men are responsible and which 
at the same time offer possibilities of exploitation by men.

It does not follow that because the institution of private 
ownership must be regarded as a foundation of successful pro­
duction, all methods and opportunities of capitalist profit-making 
or division of income are to be approved, and not considered 
either worthy of blame or of complete rejection. Social politics 
must draw a sharp distinction between capitalist production, as 
such, and those different types of income and profit-making which 
unrestrained capitalist exploitation can devise or employ, 
especially with regard to speculative profits, unless it is ade­
quately kept within bounds in the public interest. We under­
stand by capitalism or industry conducted by means of capital, 
a system in which the financial authority or paying power is multi­
plied. The advantage of such a system as applied to production 
is that it facilitates the establishment of undertakings employing 
men and producing goods in large quantités, also, which is even 
more important, industry run on these lines gives better oppor­
tunities of control over both men and goods. It is these very 
means of control which can be so easily abused and which capi­
talism tends to misuse. The control of men and of commodities 
which is given to capital and credit, in infinite variety, and with 
increasing delicacy of manipulation, by modern trade and com­
merce, offers illimitable possibilities of profitable exploitation to
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the clever parasites and freebooters of modern industrial life, 
providing occasion for refined usury and legal opportunities for 
the non-productive acquisition of wealth. Capital which drives 
labour and raw material into the channels of production enriches 
mankind, since new and varied commodities to satisfy the needs 
of the community pour out from the workshops in its wake. 
From the social point of view, however, the weakness of capital­
ism is the fact that it can be used not only for production but 
also to gain income and profits without production, and it is often 
extremely difficult to control and differentiate between these two 
uses. The great interests of the consumer, the worker, the great 
army of the “exploited” and, we may therefore say, of the great 
majority of the community demand that, whereas on the one 
hand it is necessary to maintain the right of private ownership 
and capital as basic institutions of the community because of their 
efficacy in production, on the other hand, the spheres of the 
earning of income and profits with the help of capital, of money, 
of credit and of financial authority should be rigidly controlled 
in the interest of the community. The first thing to remember 
in considering what form control should take is that legal oppor­
tunities for the non-productive two-sided acquisition of income, 
i.e., that which is not connected with the creation or making 
available of actual commodities, mental or material, should be 
eliminated from the commercial capital and credit system as much 
as possible. The realm of non-productive speculative profits in 
particular should be restricted as much as possible. The great 
majority of the modern community which as consumers and 
workers supports these non-productive traders and profiteers, is 
still waiting vainly for some stock exchange reform by means of 
which the legal opportunity and business methods of acquiring 
income and profits by means of speculation, which quite rightly 
is objected to as being the cancer of modern industrial life, may 
finally be eradicated.

It is not true that the non-productive method of gaining 
profit, which is preferred to-day, is so much an essential accom­
paniment of modern production and capitalist industrial life that 
it must be accepted and endured as a necessary evil in the 
interests of ensuring production. This excuse can only be that 
of interested persons or of those indolent opportunists who wish 
to dispose of this question as being, so they are ready to believe, 
an unavoidable hindrance. The matter requires to be settled in 
detail and must be treated with a sincere desire to be of use, 
with absolute disinterestedness, and careful observation of the 
speculative methods of making profits, which are contrary to the 
common good ; in short, with an empirical Christian method, 
which takes account of the public interests and is based on will, 
experience and knowledge of the subject. A small, poor and
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weak State can obviously do very little in this direction so long 
as the nations which are at the centre of the world’s commerce 
do not recognise the facts and comprehend their duty. Efficient 
social politics must stamp out the crying abuses of speculation 
and eradicate the legal opportunities of profit-making which are 
contrary to the common good from trade and the Stock Ex­
change. This does not mean that the basic institutions of society 
must be destroyed and that certain necessary functions must be 
done away with, it merely means that criminal and commercial 
law in regard to speculative profits must be effectively framed 
and applied. The great national awakening, in the form of move­
ments which aim at strengthening moral and the sense of duty, 
which is taking place in many states will, it is hoped, bring us 
nearer to a proper consideration of the common good in this 
respect also.

3. Nations to-day are in need of an active and efficient 
policy in dealing with industrial and politico-economic abuses, 
with parasitism and utilitarianism, because all these “isms” work 
and do harm, not in an abstract way, but in the deeds and in the 
attitude, either of omission or commission, of living men.

It is quite incorrect to believe that so-called “capitalist pro­
duction” is absolutely obliged to endure the utilitarian-parasitic 
symptoms of ill-health, which can be observed in the modern 
community and is quite unable to get rid of them ; still more 
incorrect is it to represent the widespread occurrence of such 
evils as profiteering and usurious exploitation as a sickness which 
is inherent in the community or the social order. These evils are 
due to the acts, abuses and negligence of human beings, and must 
therefore be treated, prevented and made rarer in them, no matter 
how often they may occur. This is the only conception and mode 
of action which can make any real improvement, as it removes 
the abuses of human utilitarianism in the existing order of state 
and society with careful, upright, efficient and persevering 
activity, without shunning methods which will restore health and 
order, and without overthrowing and destroying the existing 
social order, not only with its evils but with its civilisation, cul­
ture and possibilities of development.

Corrupt utilitarianism and barbarous revolutionary Socialism 
cloaking themselves with the mantle of decadent Liberalism, 
make deliberate use of a misleading statement when they say that, 
in consequence of the utilitarian parasitic abuses of the com­
munity as now constituted, it is impossible to carry out any essen­
tial improvements in the existing arrangements of society and 
the State. The logic of sound common sense teaches us some­
thing quite different, namely, that where it is a question of 
human acts and relations, it is both possible and necessary to 
influence men themselves. When we speak of restraining
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“capitalist exploitation,” usurious utilitarianism and parasitism, 
in the public interest, it is not a question of repressing the masses 
or of improving the individual, but of restraining men and 
groups of men who are to a certain extent by their very nature 
opportunists, forced to adapt themselves to political crises which 
affect industry, and who are bound to the modern state by a 
thousand ties and interests. These very utilitarian “exploiting” 
elements which are made chiefly responsible by all critics of 
present industrial and social political conditions, are those which 
are most often obliged to seize favourable opportunities of ex­
ploitation. The modern State, however, can often reduce these 
opportunities without much difficulty. It has so many ways of 
doing this, political means relating to taxation, income, and in­
dustry, in addition to penalties and so forth, that even when it 
cannot do all that is required, it can, with sufficient goodwill, do 
enough ; not always, be it said, by easy-going political opportu­
nism, but, if necessary, by a will and desire to be of use which 
is commensurate with the greatness of the interests at stake.

If we judge the possibilities of useful activity open to social 
politics with conscientious objectivity, we must agree that the 
modern State, or modern political economy, even in the present 
social and judicial conditions, is in a position to carry out very 
important improvements, especially affecting the satisfaction of 
needs and distribution of wealth in the largest classes of the com­
munity. First of all the modern State can employ an effective 
policy as to the distribution of income amongst the wealthiest 
classes ; with a consistent policy in regard to prices and taxation 
numerous methods of doing this are available (see Political 
Economy (in Hungarian), Budapest, 1922, Part 2, p.p. 491-556). 
The biggest modern productive undertakings are in so many ways 
dependent on the State and its industrial policy that the State 
can nearly always influence their prices. It need hardly be said 
that there should be no undue persecution of these enterprises, 
still less should they be allowed to profiteer by means of 
monopolies. In practice it depends mainly an ethical factors if 
the State will intervene, and, if so, to what extent. 
requirement is politicians or State functionaries of unquestionable 
probity who have no material interest in the activities of these 
great undertakings or capitalist groups ; further, if the necessary 
will is there, ways and means can be found, guarantees and 
decrees against profiteering and abuses of trusts and “cartels' 
can be issued even in the existing social order. The understand­
ing and moral level of parliaments is an important, possibly the 
most important, factor, it is also most necessary, in the public 
interest, to regulate the connection between politicians and 
Members of Parliament and these industrial undertakings.

The first
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The State cannot adopt the same attitude of aloofness to_the 
question of prices as it did some ten or twenty years ago. 
question of the price of essential commodities has recently beco 

of the principal problems of any active policy of social 
amelioration, especially where there is a large population depen­
dent on the fluctuations of production.

It is no longer a hopeless task for a policy which aims at 
improving the conditions of the people to oppose the exploitation 
and parasitism of trusts and “cartels” if they make use of the 
numerous politico-economic means of doing so which are at the 
disposal of the State to-day. Still more can be done if the 
causes of high prices are to be sought, not in the activities of 
the great productive enterprises, but rather in the profiteering 
methods of non-productive circles in trade and usury, which stand 
outside production. Intervention in the public interest may .be 
considered all the more decisively necessary in such cases, as in 
restraining unproductive speculation there is far less question of 
injuring the interests of production than if it were a question of 
proceeding against large productive undertakings, and because 
results—for instance, in checking speculation in stocks and shares 

be obtained by far more simple and uniform means than 
would be necessary to influence the prices of big industrial con- 

From a social political point of view it must be enunciated 
ethical principle that it is non-moral and contrary to the 

public interest to exploit great national crises, disasters and wars 
of obtaining usurious profits. A policy of prices 

framed for the common good must endeavour to prevent the 
exploitation of such unforeseen events for the object of obtain­
ing profits which exceed the usual “bourgeois” rates.

4. As we have stated, there are many ways open to the 
State, within the compass of the existing social order, in which 
to develop a really “social” policy with regard to consumption 
and income. It is not a question of changing the framework of 
State and society, but rather of filling it with an adequate moral 
content. If political corruption or flabby insensibility stand in 
the way of the public interest making itself felt, then indeed 
only hope lies in a moral renaissance of society such as we can 

in action in the most modern examples of to-day. These 
examples show us, too, that such a moral regeneration is only 
possible upon Christian, national and ethical foundations, since the 
society of to-day can only reach a fuller ethical standard in this 
way. While Socialism declares war upon existing social and 
cultural morality, the regeneration of national and social “moral” 
which is going on before our eyes, must raise the standard which 
has decreased in the present generation and thus, at the same 
time, increase the ethical efficacy of society to a level commen­
surate with the task of improving the social conditions of large
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sections of the community. The basic institutions of the existing 
social order, therefore, if administered with adequate social and 
political ethics, cannot be obstacles to progressive well-being for 
the masses, nor can they fail to achieve a marked decrease in 
abuses if a serious and persistent endeavour is made. The 
Socialist-Communist systems which represent consumption, as 
opposed to efficient production, must lead to increased poverty ; 
on the other hand, as we pointed out when emphasising the fact 
that effective production is a higher ideal than equal distribution, 
it does not follow that crying abuses of industrial life to-day 
to be commended, and that they should not be so far amended 
as to make an improvement in the social conditions of the masses. 
On the contrary, there is nothing to be said against great wealth 
and large incomes if they also mean greater and more efficient 
production which gives employment and wages to large numbers. 
We hold the opinion, which up to now has received little con­
sideration, that the vital point is not the judicial form of owner­
ship which in all cases is outwardly uniform, hut the way in 
which the rights of property are used in individual cases with 
social effects which are by no means similar. The effects depend 
upon the aims, and the methods employed in putting the rights 
of property and distribution of wealth into force. The various 
rights implied in the idea of ownership can be exercised in order 
to obtain efficient production, in such a case there stands behind 
property and the distribution of wealth based upon it, an organi­
sation of production and a process of production which enriches 
society with commodities essential to large sections of the com- 

nity. On the other hand, these rights may be exercised in a 
parasitic way in the distribution and acquisition of wealth, with­
out any increase of production or actual commodities. In such 
a case, it is the duty of those who care for the common good to 
create guarantees and to oppose the abuses of utilitarian 
minorities.

Every political course of action which recognises national 
and racial interests, and which is based on a definite plan, must 
aim at securing the benefits of national and racial labour, efforts 
and sacrifices for the nation and race. If we analyse this impor­
tant and basic interest more closely, and the effects connected 
with it, we must see at once that, in consequence of this national 
interest, the parasitism of heterogeneous minorities is far more 
dangerous in a national and social-political sense than the para­
sitism of minorities which are homogeneous with nation or race ; 
for this reason the parasitism of heterogeneous minorities is of 
vital importance in the life of the nation. It means, in fact, that 
strangers seize the most favourable opportunities of making 
wealth, in trade or otherwise, and consequently that foreigners 
in speech or race become the wealthiest and most prosperous

are

mu

66



class and take the lead in industry. The situation is especially 
dangerous when it is a question of races which are not assimi­
lated easily, as if they are in possession for any length of time 
we find in the end that the leaders and ruling classes in industrial 
life are drawn entirely, or in great preponderance, from these 
foreign elements, and it may happen that the real nationals only 
carry out heavy and unremunerative work, while the leading 
positions, which are more lucrative and afford opportunities for 
an easier life and greater material prosperity, have been captured 
by strangers. For this reason any policy framed in the national 
interests, which will not permit nationals to endure nothing but 
poverty and unremunerative labour, while all advantages are en­
joyed by a heterogeneous and exploiting class, must look ahead 
and devise plans of defence.

The twentieth century has brought up the great problem of 
defending the interests of national races, and in future this 
question will occupy an increasing place in the consideration of 
peoples which are alive to their national and racial interests. 
The United States has recently made a great advance in this 
direction. While in the 19th century the problem of so-called 
class interests made its appearance, the 20th century is faced by 
an even greater difficulty in the undoubted self-consciousness of 
awakened racial interests in modern nations. National interests 
in a narrower sense seem to play an increasing part in social and 
industrial questions, as is proved by the spread of movements 
with a “ Fascist ” tendency. All these important occurrences 
which must be considered and treated in a scientific manner as 
great problems of the 20th century, justify the conclusion that 
the social questions and struggles of this era will be influenced 
to a far greater extent by national and racial points of view than 
was the case in the 19th century.

CHAPTER XII.

The Social Renaissance of a Sense of Duty.

1. As we have seen, effective production can be best ensured 
by the systematic and consistent evocation and use of the hidden 
physical and mental energies of mankind. The fruits of these 
energies are wares of great variety, technical and intellectual, 
and the factors which make for a healthy spirit in the community 
are : a great quantity of such wares, the possession of the most 
important sources of cultural production as part of the common 
stock, and the consequent creation of a social atmosphere in 
which the endeavour to produce efficient technical and intellectual 
work becomes a mighty and enduring spiritual force in the souls 
of those who come under its influence. By “a healthy spirit”
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we do not mean an empty phrase, but a hidden indwelling ten­
dency in the minds of many which prompts men to work for the 

good and leads them to release their energies in building 
up, maintaining and realising the good, in destroying evil and 
repelling the forces of dissolution and thus, as mass psychology, 
lays the certain foundation of successful social co-operation. 
Mental and technical results, variety of commodities and their 
sources, in short, well-being, civilisation .and culture, greater 
general happiness and social conditions which afford the possi­
bility of an existence better worth-while—all these things can 
only be realised amongst men if the motive powers—in the first 
place will and love of occupation—are developed and so fixed in 
their minds that they will be led to carry out the millions of small 
actions which g*o to make a more perfect whole. For this reason 
such moods as psychic capacities must be realised in men as will 
give guarantees for efficient action. Efficiency in a group is the 
first essential for the spread of efficiency in large sections of the 
community. Psychic efficiency, i.e., an inclination on the pari of 
men to carry out actions which promise success, which in turn 
leads to the developwievit of successful energies, is always spread 
by means of an already existent group, either by means of force 
or suggestion, sometimes with the help of both these factors.

This was well known to the founders of religions, to 
prophets and apostles, and was no less familiar to the founders 
of forms of government and social organisations. Those poli­
ticians who refuse to recognise the psychic element in the struc­
ture of society in any way, and are guided by the assumption 
that permanent social institutions and organisations can be 
planned and maintained without being planted in the hearts of 
men, are meie caricatures of statesmen. Social institutions 
so much an integral part of men’s lives that they are firmly 
vinced a certain order and arrangement is useful and necessary, 
or else, which has practically the same effect from the point of 
view of the maintenance and continuance of these institutions, 
they are of opinion that only those institutions are strong which 

supported, protected and maintained by powers which punish 
or destroy recalcitrant members of the community. Without 
psychological factors of. this kind there can be no permanent or 
vigorous social institutions, therefore such institutions as we 
desire to see maintained must he called into existence in the 
minds, convictions and “ interest perceptions ” of mankind.

According to conditions, necessities, social arrangements, 
differences in judicial forms and types of authority, but above all,’ 

result of differences in national psychology, the creation of 
social institutions in the minds of men may have many grada- 

The creation of social institutions depends on the awaken­
ing and spread of the appropriate interests and forces, that is
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to say, on the belief in the powers hidden in or standing behind 
them. Men must therefore hold certain views and opinions with 
regard to certain social institutions and movements, and these 
views must be imprinted on their minds by the authorities and 
developed into increasingly strong convictions by means of 
repetition.

2. The spread of the psychological process described can 
be all the more successfully accomplished where it is already 
deeply rooted in some social class, group or organisation, or 
where some group or organisation can arouse and spread the 
requisite views. The most important factors in spreading such 
views are “force” and agitation—by “force” we mean principally 

despotic “fait-accompli” affecting human beings. For in­
stance, when a powerful army occupies any country, this display 
of force arouses in the people of the territory occupied a con­
viction that great power and considerable forces stand behind 
the orders and proclamations of the invading army, and they feel 
that it would be dangerous and even fatal to offer opposition. If 
the strong army can control the occupied territory for a con­
siderable period it is very easy, with the help of the opinions 
and convictions aroused by the “ fait-accompli,” to persuade the 
population of the occupied territory to believe that powers and 
forces stand behind the other institutions and arrangements of 
the invaders, and that anything is preferable to opposing them. 
This conviction naturally takes root more quickly and strongly 
if it is confirmed by daily example, i.e., the more suggestive 
examples of power the invading force can display, so much the 

will people believe that the institutions it defends are really 
strong, that it is really dangerous to oppose them, and therefore 
better to adapt oneself—that, in a word, the belief in their power 
is well founded.

It goes without saying that this “mass” opinion with regard 
to social institutions, which are forcibly created but then accepted 
gladly, and which are suitable to the opinions of men and of the 
age, is far more easily spread in the psychological way, which, as 

have already explained, the institutions themselves call into 
existence in the minds of men. The suggestions of a popular 
power have great possibilities of dissemination, but we must not 
forget that the power and permanent effect of popular sugges­
tion cannot vie with the effect produced by the observation and 
evaluation of force, nor with a conviction based on authority 
and we must also remember that a compelling force stands as a 
sanction behind the orders and institutions of the ruling power. 
The knowledge of the sanctions attached to social institutions, 
orders and judicial decrees, is the most efficient guarantee that 
men will conform to them.
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3. It has already been stated that certain authoritative insti­
tutions and enactments exercise mass suggestion by their very 
existence, and by concrete examples of their working, and thus 
create a volume of opinion with regard to themselves. The 
creation of “mass” opinions can be accomplished in another and 

specific way, not by seeing the working of any institution 
and knowing of the sanctions attached to it, but by specially 
directed persuasion, suggestion, enlightenment, explanation and 
very often by distortion, lies and deceit, in a word, by means 
of agitation. Agitation may equally well be conducted in favour 
of some existing order, institution or authority, as against it. 
In the latter case, however, endeavours are made to influence 
mass psychology against existing institutions, decrees and so 
forth, and to persuade the people that they are injurious, unjust, 
unsuitable and that in their own interests these institutions should 
not continue but should be altered or done away with. Agitation 
consists, therefore, in the creation of directly suggestive trains of 
thought, and in the effect produced by these means on the mental 
processes of others. Mass opinions and convictions based 
observation of institutions and knowledge of their working and 
sanctions, can easily be distinguished from those which are 
founded solely and entirely on what may be called some sub­
jective thought transference and should not be confused with 
them.

Opinions formed in this way are 
based on direct observation of facts, but by the many varieties of 
suggestion, by the awakening of feelings and passions, and thus 
are produced in a far less critical way and are less capable of 
being controlled. It is not to be wondered at, therefore, that the 
dissemination of views and mass opinions which are far more 
superficial and unfounded than those based on experience and 
facts, can yet be ensured by means of agitation. For this reason 
a strong belief in a better future social order far more to the taste 
of the masses, can easily be aroused, with the help of clever and 
biased agitation. Statements which can neither be proved or 
disproved by actual experience, but which are agreeable to the 
tastes and instincts of the masses,thus become strong convictions 
in the minds of certain classes, that is to say, they become social 
facts of such importance that they cannot be ignored. The power 
and importance of views held by the masses depends chiefly not 

their being true or false, but on the power of those who hold 
them. It is therefore not a matter of indifference but of the most 
vital importance from a national, political and social point of 
view what world philosophy and what principles are held by the 
majority of the population, or at least by a large section of it, 
what passions, views and instincts move them, whether they owe 
allegiance to certain ideals or whether they are slaves of cynicism,
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whether love of occupation and a sense of duty exist or can be 
roused in them and whether they react only to the baser and more
harmful instincts of mankind. _ .

4 No society can show effective co-operation unless the 
is enough sense of duty in its members to ensure that reliable 
work can be carried out in the most varied departments of in­
dustry When the sense of duty is small and restricted and whe , 
in consequence, there can be little reliance on obtaining effective 
work, more and stronger measures of compulsion must be adopt 
ed in order to force men to produce work up to standard m
qUân fiery tffetal had its own characteristic factors and insti­
tutions which have served as means of compelling greater or 
smaller numbers to work. In one age the direct factor of torce 
played the chief part, in another indirect measures of compulsion 
were more prominent. In the era of modern production, with 
the present arrangement of classes, the necessity of large sections 
of the community to earn wages is a very potent factor of com 
pulsion, uniting the masses who were scarcely known in olden 
times in the very centre of modern production, a circumstance 
which gives rise" to much thought and discussion, and even to 
prophecy All external measure of compulsion--direct or 
indirect—however, can be relatively effectual from the point of 
view of the amount of work accomplished. Coercion can never 
be entirely succesful when applied to very large and numerous 
classes of the community. If men have a sense of d > Y 
require little persuasion to carry out their proper allowance o 
work, and the less sense of duty they possess the more forcible 
the measures required to ensure the proper output.

The degree of the sense of duty inherent m 
coercion which can be applied to them is limited and relative 
like everything else in the human community, the compulsion 
the so-called “Capitalist order” being no exception to this rule. 
The best demonstration that the compulsion exercised by capital­
ism is a far from perfect means of ensuring successful work is 
given by the newest developments and methods of laboui move­
ments and class warfare. The latest methods of the latter- often 
include sabotage, destruction of machinery, spoilingh ’ 
etc., according to the degree of barbarism which has been 
reached. The exercise of pressure on those who are willing to 
work preventing them from doing so, the fixing and continual 
decrease of the maximum output, further, a tendency to demand 
far shorter hours than those required by industrial legislation, 
are employed as weapons in class warfare, and owing to the suc­
cess with which they are used they render the individual output 
of the workers under the capitalist system more and more un­
satisfactory. The very way in which Socialism regards class
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warfare, and Trade Unions look upon it as a weapon to be used 
in their interests, the spirit implanted in this connection in the 
minds of the workers with regard to output, namely, that only a 
small output should be aimed at, even at the cost of decreasing 
production—all this is nothing less than a long-continued attack 

efficient work. Capitalist “compulsion/’ from the point of 
view of satisfactory output, is becoming less and less effectual 
owing to the attitude of Socialist unions and organisations and 
their policy of “ca’canny” and sabotage. Therefore the policy 
and practical demonstration of modern Socialism is the policy 
of destroying successful work—-a real policy of anti-efficiency. 
In this respect social democracy adopts the same tactics as the 
extremists (their final goal being the same). Their policy might 
be summed up as : the policy of higher wages at the expense of 
decreased production. This is the most dangerous of all for the 
common good, as the community would thus become poorer in 
essential commodities, which would therefore cost more. In 
the final result this policy affects consumption, and of all classes 
of the community the capitalists are the least likely to suffer, since 
they lose least owing to a rise in prices, and are best able to turn 
the circumstance to their own advantage. The practical result 
of this Socialist policy is inefficiency and a state of affairs con­
trary to the common good, as the existence of the great majority 
of the community is not lightened but actually made more difficult.

5. This deliberately created inefficiency is far more de­
structive from the point of view of “mass psychology.”

The progressive decay in the great mass of the workers of 
the desire to work, the sense of duty, love of occupation and 
adequate individual output, which were moral duties, dries up 
the most specific and at the same time the most difficult source 
of energy in the community—the fount of energy inherent in 
civilised man which cannot be replaced by anything else, namely, 
the will—-which directs the energies towards successful produc­
tion. This is the great “mass psychological” factor in production 
which decides by its presence or absence in both the mental and 
material sphere the progress or decadence of the community.

The guarantees that will, ‘moral” and energy are present in 
the community in sufficient measure to ensure successful output, 
can and must he sought for in men themselves. If men are so 
educated and inspired that they have a sense of duty, love of 
occupation, in fact, ethical ideas which cause them to act for the 
common good, then guarantees are to be found in the community 
for efficient work and the fulfilment of duty. This fact was well 
known to great conquerors, organisers and founders of religions 
and social systems and they laid great stress upon the necessity 
for saturating the people, or whatever class they were working 
upon, with ideals and aims which imbued them with the requisite
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incentives towards action for the common good, and with the 
tenacity to remain faithful to these ideals. All civilisaion lies in 
the hearts of men, and the soundest culture can be based upon 
efficient “moral” which ensures progress both mental and 
material. The community must he saturated or re saturated with 
such “moral," and everything must be done which is humanly 
possible to ensure the dissemination of these ideas. The means 
to this end are : example, organisation, instruction, agitation 
designed to make men better, more energetic, more conscious of 
their duty, and also to strengthen those psychic feelings such as 
national sentiment, religio-ethical ideas, etc., which are necessary 
preliminaries and which prepare the ground for the spread of 
the virtue of the fulfilment of duty in efficient work.

It is only possible to exercise any acûial successful influence 
in this direction if the nation or community already possesses 
a group with such psychic tendencies, or one which is reliably 
organised and becomes the constant supporter or example of 
these virtues and of practical actions in the service of the higher 
national and social ideals. This group or organisation leads the 
way in the social renaissance of the sense of duty. Such, for 
instance, is the importance of Italian Fascism which was born at 
a time when the revolutionary and destructive doctrines of 
“ Marxism ” had very nearly captured the Italian masses which 
were already powerfully affected. This effective national move­
ment has succeeded in replanting sound ideals in the minds of 
the Italian people in place of international revolutionary cyni­
cism. The pages of history will record that the Italian com­
munity gave an example of social regeneration to the world : 
the wholesome example of the efficient fulfilment of duty in the 
national interest. This example also shows that ideals which 
have grown up in the soil of nation and race are more attractive 
and more suitable to the said nation and race than those which 
are suggested and spread by foreigners. For this reason, as 
soon as Italian Fascism, which was based on a national founda­
tion and was born of the national nature, opposed the foreign 
Marxist tendencies which were contrary to the national bias, vic­
tory fell to the ideals which are characteristic of Italy, in spite 
of the utilitarianism of Marx which is so alluring to the masses.

It must be quite incomprehensible to Marxian materialism 
that a movement could succeed which states, for instance, that 
Fascists possess not rights but duties, in contrast to the move­
ment which proclaims a right to the full results of labour and the 
total consumption of the results of production. The disciples of 
Marx cannot understand how the masses can prefer a movement 
which does not tickle the egoism of the individual but makes an 
appeal for unselfish action in the interests of the community ! 
The solution is quite simple and only appears incredible to the
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true follower of Marx : self-sacrificing efficiency is the manifes­
tation of the Italian race—Marxian materialism that of the Jews.

As soon as someone appears who shows the Italian ideals 
which correspond to his own nature, instead of ideals and 
promises of alien origin, he repudiates strange ideals with disgust 
and turns joyfully to those which spring from his own superior 
civilisation. The Italian community does not need to be consci­
ously anti-Semitic to recognise in Fascism its own efficient and 
creative culture, and in Marxism an alien barbarism which is 
destructive to the creations and creative power of the national 
spirit.

6. Another equally important institution connected with the 
social renaissance of the perception and fulfilment of duty, which 
has spread throughout the world in a more modest form, is the 
Scout Movement. The idea of the fulfilment of duty as a virtue 
which is beneficial to the community is being taught by the Scout 
Movement to those who are most receptive of all—the young. 
It is a valuable product of efficient English education, is an attrac­
tive and practical method of building character, of ennobling 
morals, and of improving children so that they may be brought 

individuals who will be useful to the human community,up as
How much higher and more cultured are the civilisation and 
world philosophy, the ethical conception of Fascism and the 
Scout Movement, than that of Socialism based on the doctrines 
of Marx, which plants the barbaric and destructive tendencies of 
to-day in the souls of the masses and innoculates them with 
hatred, in order to promote its own revolutionary aims to the 
detriment of all the most vital institutions of the European 
Christian social order. If modern society is to retain its cultural 
advantages, if it is not to retrogress, if social production is to 
be maintained at an adequate level, then a powerful ethical regen­
eration is needed so that in future men are not filled with a 
spirit of anarchy and revolution, but with a world philosophy 
which arouses the energies of successful labour and love of occu­
pation in the services of mental and material progress. For 
this purpose the suggestive power of groups ctnd organisations, 
which are filled with the spirit of fulfilment of duty, must be 
brought into play, and even positive action must be taken to serve 
great’ ends, for any society is condemned to ruin which expects 
the State to do everything and does not realise that the com­
munity alone can protect itself against the threatened revolution­
ary developments. The conception of Fascism brings the 
soundest logic to bear on this point : that class warfare is the 
greatest conceivable anomaly in a civilised community. If, how­
ever, the State of to-day is so weak and political conditions in 
such a state of decay that they cannot hinder class warfare, and 
that the spread and almost the official organisation and conduct
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of class warfare by political parties is tolerated from motives of 
culpable political opportunism, then self-defence and the use of 
every available weapon is necessary to overcome the forces of 
destruction ; ay, more, it is a holy duty for that section of the 
community whose world philosophy stands for the maintenance 
of State and national institutions and for the protection of 
national and racial interests.

In the 20th century, side by side with, or rather opposed to, 
the revolutionary class movement's of the 19th century we find, 
even in social struggles, that great national and racial interests 
make themselves felt ; they fill the souls of the peoples with ideals 
which are more proper to their natures and with better aims for 
national energies than “class warfare,” which has been stiired 
up by aliens.

CHAPTER XIII.

The Aim of Social Politics for the Common Good.

1. It' has already been pointed out that will to work and 
love of occupation can only be widespread in a social order in 
which the individual can personally enjoy the fruits of his own 
increased endeavours, but not when every effort merely goes to 
increase the collective store, and űie individual quota of income 
and commodities is hardly increased at all, in spite of longer 
hours and greater individual output. The only social arrange­
ment suitable to increase and popularise productive industry and 
the will to work is that in which men may find direct possibili­
ties and hopes of better rewards for better individual work, i.e., 
direct incentives to industry. If the social arrangement does not 
offer any direct opportunity of reward for efficient individual 
output, then the most rational incentives, we might even say the 
initial impulse, of the will to work and love of occupation, aie 
missing. If there is no direct opportunity of reward for greater 
energy and industry, and therefore the soil is unfavourable for 
the cultivation of these social virtues, how can we expect them 
to exist or to flourish in the social system of equal distribution 
which is quite unalterable, more particularly since in such a 
system the worker who fares best, relatively speaking, is he 
whose output does not exceed the compulsory minimum. In an 
unalterable (more or less Communistic) system of equal distri­
bution, the better the individual output in quantity and quality 
and the more commodities added thereby to the common stock, 
the less, relatively speaking, is the reward. This arrangement 
destroys industry and effort as it renders them irrational and 
purposeless.
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In a system of equal distribution it is not worth while to 
display energy, industry and love of occupation; it is best to 
furnish only the compulsory minimum since the system is based 
on the principle of equality of income and stands or falls upon it. 
If such a system were to offer increased payment for increased 
work as an incentive to production, then we should return at once 
to the system of unequal distribution. This inefficient and imper­
fect social order which is always very primitive (owing to the 
merely apparent justice of its principles) can therefore make little 
use of the most rational methods of obtaining successful results, 
since these methods (such as adequate or more nearly adequate 
pay for more work or better quality) strike at the very founda­
tions of this social order and show its true character. Systems 
of equal distribution can only create the rational, psychological 
conditions necessary for the display of energy and industry by 
re-establishing the system of private ownership. Since it is im­
possible for a system of equal distribution to do this without 
sacrificing its Communist principles, then nothing remains but to 
apply methods of force and terrorism to ensure industry in cases 
where it is not automatically present, or to repudiate Communism 
and resume slowly the superior methods of the old order. Such 
a community could only reckon upon the results of production, 
however small, due to the sense of duty of its members so long 
as the virtues of industry inculcated in the previous order, re­
tained some influence in the new regime. After this influence 
has ceased, a community which lacks all rational incentives to 
industry, and which is retrogressing towards barbarism, can only 
make use of methods of force and terrorism to compel its 
bers to work. In these conditions he fares best who exerts 
himself least within the limits prescribed for the minimum output. 
Private ownership, on the other hand, tends to provide better 
remuneration for the individual the greater his output, although 
the wage may not always be quite commensurate with the work 
rendered. The chief point upon which great stress must be 
laid is this : the presence of this important tendency can be estab­
lished beyond doubt as a characteristic quality of private 
ship, and is in no way opposed to it, although the way in which 
it manifests itself at present shows certain weaknesses.

mem-

owner-

On the other hand, the opposite tendency of the levelling 
Communistic system can be equally well established, namely : 
the greater the output the smaller, relatively speaking, the remu­
neration, and vice versa. It is also worthy of note that in a 
system of private ownership the elasticity of wages is greater, 
and reward can therefore be made to approximate more closely 
to work done than is the case in a system of Communistic equal 
distribution. It is therefore the most important task of social 
politics to promote in the community the tendency towards
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greater remuneration for better work without exercising any pre­
judicial influence on the increase of production as a whole, and 
further to enable more and more members of the community to 
be sure of receiving wages in proportion to output, as in this 
way :—

(a) Production will be at its highest in an absolute sense
both in quantity and quality;

(b) Individual production will be most efficient ;
(c) The individual quota will be at its largest.
2. No absolutely perfect system is possible in fallible human 

conditions, and no perfect social order can be created by fallible 
men ; but if we compare the system of private ownership and 
that of Communistic equal distribution, and place the mental and 
material results of these systems side by side, then from the point 
of view of culture, civilisation and social ethics favourable to the 
common good, there can be no doubt that of the two the system 
of private ownership is the one which can ensure a more favour­
able development for the community, higher culture, and indus­
trial conditions promising greater prosperity, not only for the 
individual but for the masses.

We have shown that the inherent tendency of private owner­
ship is towards higher pay for greater output, and that the 
tendency of the equalising Communistic system is exactly the 
opposite, and in addition it is quite clear that whereas in a system 
of private ownership the inherent tendency fails to make itself 
adequately felt because of perversions and abuses, the equalising - 
.Communistic system is false from the very start; it is a failure 
and leads to the inevitable decay of production, culture and social 
ethics. Sound commonsense tells us not to decide in favour of 
a social tendency which does not and cannot ensure favourable 
development from the important points of view quoted above, 
but advises us rather to improve, if possible, the institution which 
embodies the tendency towards satisfactory social progress. The 
more this system suffers from perversions and mal-administration 
the more we should endeavour to improve it.

Since perfect conditions and systems do not exist, it is 
obvious that' the eradication of the perversions apparent in the 
system of private ownership can only be relative. The object 
of our endeavour should not be to seek for perfection under 
present human conditions, but rather to attempt such improve­
ment as we can effect in the institutions we already possess. The 
chief thing from the point of view of the great social interests is 
that the endeavour to improve conditions should be shown by a 
strong will and the display of energy in pressing on towards the 
goal, so diat we can speak of, at least, relative improvements and 
amelioration of the social conditions of technical industrial life. 
This can best be achieved, in harmony with the realities of life,
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if we have some concrete end in view, which we desire to attain 
because of our better and more clearly realised interests, and 
if we also endeavour to make relative improvements in present 
conditions for the same reason. In this connection the dictates 
of commonsense (based naturally on thorough consideration and 
a practical turn of mind) will show us the best way t'o attain

since the mind of man wouldgood results, all the more so 
scarcely supply a complete set of basic principles, especially in 
the social sphere. Those peoples and nations are on the right 
road which try to attain to reasonable relativity in their social 
arrangements and institutions, as is shown by the histoiical 
development and institutions of Christian European commu 
nities.

Certain groups of a more unquiet spirit make far less 
modest social demands than were made formerly, and picture 
the more perfect social order of the future in very glowing 
colours. The realisation of their sanguine expectations is all the 
less likely, in contrast to the moderate social ideals and demands 
of the more sanely thinking peoples, which are better suited to 
promote conduct favourable to the common good and thus to 

foundation for greater mental and material progress.
It must never be forgotten that those who really make a 

social order are the law-abiding, quiet, self-disciplined members 
of the community itself.

serve as a

CHAPTER XIV.

Summary of Basic Hypotheses and Means of Realising 
Efficient Social Politics.

1. The fate of mankind and also of every human com­
munity is bound to some portion of the earth’s surface. Each 
individual people, nation and State must possess some territory, 
and there is no organised community which is not connected with 
some particular spot on earth by close and vital interests. The 
closest and most important of all these are connected with the 
territory which the chances of historical events has made the 
home of the particular people, nation or race. It needed pro­
tracted struggles, work, the sweat and blood of generations 
before a people could transform the place of their abode into 
a national home affording them civilisation, culture and pros­
perity. While our people, owing to a happier conjunction of 
circumstances or to the possession of remarkable pioneeis and 
leaders, were able to fight and conquer a better, larger and more 
adequate place of abode, helped possibly by more favourable
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geographical and climatic conditions and by valuable racial quali­
ties, another people were obliged to conquer, retain and protect 
a national home which offered less advantages with relatively 
greater sacrifices. The work of gaining and defending a national 
home was and must be carried out by every nation, race and 
community. There is no people on earth of any importance and 

which in the course of history has not been forced to 
wander and has not been driven out by other peoples and 
and has not been obliged at some time, in some place, to conquer 
and defend a national home. During historic and pre-historic 
ages Europe has been the scene of the migration of many dif­
ferent peoples and races. Every European nation of t'o-day was 
founded by peoples who had wandered far, who at the cost of 
untold labour and warlike effort, made their place of abode into 
the national house, more or less civilised as the case may be. 
The only exception in this respect are those parasitic races which 
either were unaccustomed or did not wish to make the sacrifices 
required to found a national home, but rather settled as utili­
tarian minorities in places where another self-sacrificing race had

They migrate into countries

no race
races,

already established themselves, 
which have been rendered fit for human habitation by the con­
quering, defensive, physical and mental work of others in order 
to settle in some section of the people or society without having 
made any sacrifice themselves. These peoples who establish 
national home by military prowess may be of such a type that 
they only penetrate into the lower strata of any community 
which gives them shelter, carrying out work of a manual nature 
only and forming thus a lower caste. The only danger then to 
the community is that these aliens should increase and multiply 
and finally outnumber the national race. This has been known to 
happen, and cowardly peoples which shrank from military sacri­
fices were often found in history to be better off in point of 
numbers than those who displayed the military virtues, since 
these were likely to increase mortality, thus in the course of cen­
turies the cowardly non-combatant races generally outnumbered 
the races which harboured and defended them.

no

Other races, however, always seek to penetrate into the 
occupations and social strata which afford them greater prosperity 
and opportunities. They obtain possession of social positions 
which involve no sacrifice, but, on the contrary, afford utilitarian 
possibilities of acquiring riches, and seize t'he most favourable 
opportunities of making a livelihood in a society which has been 
founded and is maintained by the laborious mental and physical 
work of others.

The advantageous position of being parasites preying on 
other races also demands the work of someone or other in 
founding and defending a national home. Even parasitic aliens
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need others to do this work for them, otherwise there would be 
countries for them to enter and profit by the situation, but 

they leave to others the sacrifices which from a utilitarian stand­
point can never be recompensed. The worldly wisdom of their 

and the tradition of their society consists in building up

no

race
prosperity on the labour of others.

It is therefore dear—although it is obscured and denied by 
many as being an unpleasant truth—that it is impossible to secure 
a place of abode fit for culture, civilisation and prosperity with­
out the work of establishing and defending a national home; it 
must be done by some one, but a people which makes these sacri­
fices for the benefit of others is naif and blind to its own
interest's.

If we seek, therefore, to establish hypotheses and means of 
attaining social-political ends, we must lay special stress upon 
this truth—that the necessary preliminaries to every effective 
industrial and cultural social activity are sacrifices, endeavours 
and labour which establish and protect a national home and thus 
promise peace, security and a future.

2. The community can only hope to obtain on the part of 
its members the standard of work, requisite in quantity and 
quality to promote progress, hinder decadence, gain and retain 
civilisation, culture and prosperity if it is able to awaken, educate 
and transmit from generation to generation those individual 
qualities, those psychic propensities known as virtues, which 
render men willing and able to render efficient work, not only 
when they are forced to do so by threats, but at other times and 
in all department's of their life and activities.

We have already stated in detail in a previous chapter that 
the first essential of successful production, mental and material 
(growing social prosperity, the foundation and continual increase 
of true human progress) is the presence of certain virtues in 
large masses of the community and from the point of view of 
the most important social aim—efficient mental and technical 
production—we require reliability, a sense of duty and industry 
in large sections of the population.

These virtues which are for the common good cannot be 
awakened or guaranteed by word of command or forcible re­
forms, that is to say, by direct influence. The preparation for 
them consists of long-continued work which educates men, 
restrains and fames them and suggests these virtues to their 
minds; further, it is necessary to create surroundings and per­
manent arrangements which strengthen a sense of duty and 
industry, and promise that these virtues may meet with a reason­
able return from the selfish individual point of view. In other 
words, the arrangement of society must not be irrational from 
the point of zñew of the virtues which ensure efficient mental

80



amd material production and the necessary dissemination and pre­
servation of individual human qualities. For this 
have indicated the unusual importance of private ownership and 
certain institutions concerned with rights of property, and the 
irrationality and inefficacy of equalising Communistic arrange­
ments. If we then endeavour to count and arrange the means 
at the disposal of social politics for the foundation of a happier 
community, from the mental and material point of view, we may 
confidently assert that in the human community the maintenance 
and protection of the ethical level of private ownership and 
certain rights of property in general, and arrangements which 
foster individual ambition, energy and a sense of duty, most cei- 
tainly belong to these means. It need hardly be said that there 
are many other methods and arrangements suited to awaken 
energy and a sense of duty in men as well as the system of 
private ownership. They all possess one common characteristic, 
that they make differences in some way, ensuring reward, lifting 
individuals out of a permanent and unalterable state of equality 
with one another, consequently these institutions which awaken 
ambition, sense of duty and energy, do not equalise but differen­
tiate. For this reason they are not available for systems which 
aim at levelling, as they strike at the very root principle of the 
system. In the category of systems and methods which dif­
ferentiate we may include all those which recognise, establish 
and reward industry, knowledge, perseverance, self-sacrifice and 
successful work, and those who practise these virtues, which have 
been mentioned and suggested as being good and distinguished. 
The system of private ownership is naturally first in order 
account of the greatness of its effects ; it is able to influence and 
stimulate men from their most egoistic and rationalistic side. 
For this reason it is indispensable to social progress, to the 
maintenance of the social level, and also to efficient mental and 
material production, although on the same grounds it may lead 
to perversions and abuses.

3. In view of the importance of private ownership with 
regard to energy and efficiency of labour, it would be ridiculous, 
because it may be subject to abuses and because perversions 
either do or may occur in a society based upon it, to root out the 
institution entirely, in favour of a system of equality which has 
a superficial appearance of greater justice, and thus to commit 
an act of the greatest possible injustice and evil against mankind 
in robbing them of the prosperity and successful results of 
mental and material production. Who would think of discard­
ing realities tested by experience in favour of an untried idea !

While Communism inveighs against private ownership 
account of its “ill-effects” and would destroy its good points on 
account of the bad ones, industrial Liberalism, which adopts an

reason we

on

on
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attitude of laissez-faire, trusting to the harmony of conditions 
left to themselves, or at least with the attention to self-interest 
which influences those who are afraid of a rational regulation of 
industrial life, represents that it is useless and superfluous to 
struggle against these “ill-effects.” Both tendencies are false 
and illogical. Both are nothing less than a hindrance (either 
due to self-interest or embarrassment) to the action of practical 
men who listen to commonsense. Sensible men, for instance, 
in social or political affairs cannot possibly consider any untried 
institution superior to the basic arrangement by which men have 
not only existed for thousands of years, but, in spite of all its 
weaknesses, have attained a high degree of development. If, 
however, certain experiences are available which show that the 
proposed new direction of society will not bear criticism, then 
we should be all the more chary of sacrificing such an old and 
basic institution which has served us so well. Sound sense and 
experience gained in the course of social development, on the 
other hand, contradict the idea which excludes the improvement 
and perfection of institutions and conditions, only in order to 
avoid State or political interference with human egoism.

Judicial institutions, social arrangements, are purely abstract 
ideas by means of which the totality of certain rules and wishes 
affecting the conduct of men are defined and made into living 
thoughts. The conduct of men is vital and determines the fate 
of the community ; it shows itself either passively or actively.

The results of human behaviour are displayed in the forms 
taken by social arrangements and conditions. The effects of 
private ownership and of institutions relating to the rights of 
property are also results of human action. We must therefore 
influence the acts and methods of men if we wish to increase the 
favourable and counteract the unfavourable effect of these 
institutions.

It is not therefore the duty of social politics either to 
destroy private ownership and the rights of property, or to allow 
human egoism to run rampant within the limits of these institu­
tions ; it should rather endeavour, when necessary for the com­
mon good, to control the use which it made of these institutions 
by selfish and faulty mankind, and to guide and set limits to their 
activities in the interests of others. Accordingly defence against 
exploitation and parasitism is a duty for the common good, at 
least so far as ensuring that work which is better in quantity 
and quality should be rewarded with a corresponding increase 
in remuneration. This principle must develop into a basic ten­
dency and come into force everywhere if only in a relative sense.

In an absolute sense it can never be made quite impossible 
for one individual to make use of the work of another ; the 
diversity and sub-division of labour makes this inevitable in a
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variety of ways, since the very division of work means that indi­
viduals make use of each others5 efforts. The social organisation 
of labour in the more developed stages of technique and civilisa­
tion promotes the division of work, and thus entails the use by 
certain individuals of the work of others. From the social point 
of view it is of vital importance that the tendency for work 
which is better in quantity and quality to be better paid should 
become a guiding principle throughout the varied and many rami­
fications and sub-divisions of labour whereby men make use of 
the labours of others. If this principle becomes established it 
means, in other words, that justice and fair play rule in the ques­
tion of wages. In every-day life the application of the principles 
of “better pay for better work” also means greater social justice 
and fair dealing, it excludes the most crying and unjust cases of 
parasitism and exploitation, and makes the principle of their ex­
clusion from social life an actual fact. It would be a great 
mistake, however, to carry out this practical principle with mathe­
matical exactitude. Social life cannot tolerate any rigid mathe­
matical equality without its exercising a destructive effect from 
its very rigidity. We have seen the destructive and barbaric 
nature of Communism which is traceable to its rigid system of 
equality. It would be equally mistaken to demand that the wage 
of one individual as compared to another should be raised to 
correspond absolutely exactly with his increase in output. It is 
only possible to do this in exact arithmetical proportion, and 
within limits, in cases where the wages relate to work which is 
identical from a technical and industrial point of view. For 
instance, in carrying coal which is paid for by weight, one man 
may get one and a half times as much as another because he has 
done one and a half times as much work. Even in such primi­
tive work as this, however, the principle cannot be carried out 
with mathematical accuracy by division, multiplication or propor­
tion to the very last degree. The most simple work and also the 
human frame have certain limits beyond which output and wages 
can only be estimated as approximately more or less. If we con­
sider that in the social division of labour the quantity and quality 
of various mental and physical labour cannot be exactly estimated 
it is quite obvious that as a general ride it if impossible to effect 
the payment of wages which are mathematically exact and in 
proportion. For instance, it is not possible to determine the 
value of scientific learning, even when it can be utilised on the 
technical side of production, as opposed to simple manual labour. 
The valuation will always remain a matter of psychology and 
not of mathematics alone. For this reason the valuation and re­
muneration of work cannot always be accomplished by means of 
mathematical proportion, but must be a question of social fair 
dealing. In this connection, however, the principle of “ better
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pay for better work” will do away with the worst discrepancies, 
if output cannot always be estimated with absolute accuracy, 

and we rely in our judgment of values upon social and psycho­
logical factors which take account of various circumstances 
impossible to compare from a mathematical standpoint.

4. In order that the principle of “better pay for better work” 
should become established in our social order—in other words, 
to encourage that pleasure in work which comes from the know­
ledge, based on experience, that it pays to be industrious, consci­
entious and to do our best—we must seek to establish guarantees 
in two directions. It is natural that these guarantees should 
also be guarantees of successful work from the social point of 
view. The first thing, as we have already tried to formulate, 
is to establish the tendency towards better remuneration for more 
valuable and efficient work, so that it manifests itself unmistak­
ably everywhere and is already in evidence in the payment of 
wages, although it would be a mistake to think that any mathe­
matical principle can be brought into force in this connection, 
which is a matter of social fair dealing.

Another not less important guarantee for successful work 
and for the principle of wages more nearly approximate to results 
is the safeguarding of successful work in the narrowest sense. 
This protection may apply to the tendency of “better pay for 
better work” as one of the factors which guarantee efficiency, 
or it may be directed towards the prevention of attacks of any 
kind on the technical results of successful work.

The modern State which is working for the common good 
must also look after the department of Workmen’s Insurance. 
We include in this term the protection of everything that con­
cerns the bodily, ethical and industrial interests of workers and 
their dependents. A modern State must see that this is carried 
out, subject always to the interests of the general public, and 
must not permit its realisation to come within the sphere of 
activity of “ class warfare.” The sphere of Workmen’s Insur­
ance must not be appropriated by any single section of the com­
munity, still less can it be left to jany political party or group.

The protection of the workers must be organised to cor­
respond with the most vital interests of the community, and must 
not be allowed to become a monopoly of class warfare or of cer­
tain class exertions so that one-sided interests can make capital 
out of it. It is the duty of the State to carry this principle into 
effect, and more especially to ensure that its realisation can 
actually be considered to correspond to the most vital interests 
of the community. We do not wish to imply or aim at any kind 
of State Socialism, but rather to eliminate class warfare and to 
lay stress upon the idea of realising social and humanitarian

even
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ideals as one of the greatest social aims of the 20th century. 
Whole libraries have already been written on the subject of 
Workmen’s Insurance ; it is a section of social politics which has 
already been considered in the utmost detail hundreds of times, 
but the idea of insuring the interests of the workers quite apart 
from class warfare and revolutionary tendencies has not up to 
the present received due consideration as a problem of great social 
importance and a significant duty of civilisation.

Consequently, it should be recognised and adopted by a social 
political school of thought whose point of view is above “ class 
interests” and the circle of revolutionary ideas.

We are in the midst of an epoch in which revolutionary ten­
dencies, actual class warfare, social political tendencies, based on 
the lowest mass instincts, and consequently the mass psychology 
of barbarism increase and make progress, and we cannot fail to 
recognise the necessity and inevitability of energetic and success­
ful self-protection, in order to safeguard the efficiency of mental 
and material production.

The struggle which has been forced upon us by our oppo­
nents must be waged until we have gained the victory and estab­
lished safeguards for the common good. This task is the most 
vital duty of a modern community which is fully awake to its 
own interests, as otherwise it can only look forward to a rapid 
mental and material decadence.

If weighty interests of the community are bound up with 
successful production, it is no less important that successful pro­
duction should be fully safeguarded. The successful result of 
mental and material production are not only of industrial impor­
tance, but are of vital social, cultural and national interest, and 
their efficiency must not be endangered by the working classes or 
any section of them. The more numerous any class of society, 
the more important from its point of view are the results of pro­
duction, in order that enough “mass” commodities may be avail­
able, and further that the arrangements, institutions and technical 
creations which benefit the great mass of the population may be 
available in sufficient number and satisfactory condition, 
classes which are numerically greatest are the “mass’” consumers 
and any decrease in production means first of all a decrease in 
the amount of commodities available for mass consumption. 
Efficient production must not only be considered from the point 
of view of “mass” commodities and “mass” consumption, it is 
inextricably bound up with every condition of prosperity and 
•culture. Efficient mental and material production, therefore, is 
equivalent to prosperity and culture. If it is endangered they 

endangered also, and most of all in any class which is 
numerically great.

The
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For this reason we must look on efficient production as a 
social and social-political duty based on the interests of pros­
perity, culture and civilisation, and must keep this important end 
in view. It must be protected from all enemies, within or with­
out, from individuals and groups, from social classes and their 
class warfare. No class has the right either deliberately or out 

of prejudice to make the community poorer in culture and civil­
isation. . So-called class warfare/’ which numbers hindrance of 
production amongst its weapons, must be prevented for the sake 
of these most vital interests since it causes harm in ways which 
aie inadmissible and must be opposed. We may therefore say 
that all movements, methods or tactics which endanger successful 
mental and material production are illegal in any State or social 
order, which is real and not merely an empty phrase, and are 
therefore abuses which must be forbidden, prevented and abol­
ished. Who is to forbid, prevent and abolish them? If we look 
at the nature of the thing the answer is very simple : those indi 
viduals and those sections of society who hold the necessary con­
victions as to the common good. If the powers of the State 
put into force by elements who hold these convictions and are 
animated by a sense of duty, the task of protecting mental and 
material production is actually carried out by the State, which 

is only as strong as the masses, organisations and classes 
which stand behind it. If the community or some portion of the 
population opposes the State and endangers mental and material 

u C^°n’ only hope is that other sections of the community 
will have the power to enforce the prohibition, prevent hindrance 
and beat down opposition. If mankind succeeds in making pro­
gress _ along the way of successful production (mental and 
material), later ages will think with gratitude of those who in the 
critical days of social struggle did their part in gaining the vic­
tory. If decadence and decrease of prosperity and culture are 
to be our lot, then in this age of ignorance of human interests 
and of lack of commodities both mental and material the cham­
pions of this poverty—the representatives of social revolution 
and social class warfare—will be great

It is abundantly clear from the above that the guaranteeing 
and safeguarding of social work against non-workers or those 
who endeavour, to decrease production, even if ostensibly for 
class interests, is a vital public interest which must be consider- 

cd as an important aim and a high-minded duty. For this reason 
sabotage, terrorism by trade unions which affects production, 
defence against enforced strikes, must be considered as social 
political means of the greatest value and future interest to the 
modern community, on which the question of successful produc­
tion and the prevention of decrease depend and probably will 
continue to depend. J

are

men.
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The wretched conditions which prevail and the ludicrous 
weakness of democratic States is manifested in most countries by 
the fact that the guarantees of that labour and satisfaction of 
needs which are of paramount importance to the majority of the 
population always hang upon a thin thread which can be cut, at a 
signal, so to say, from the G.H.Q. of revolutionary class war­
fare. Nothing demonstrates more clearly the impotence of our 
social order and, in spite of sad experience, the careless handling 
of this problem, than the fact that in most States a political or 
similar strike may break out at any moment, which in conse­
quence of disputes about wages, questions relating to union or 
party prestige, or with some deliberate end connected with 
“class” in view, can disorganise lighting, the arrangements for the 
supplies of food, water and all the most essential commodities 
at one and the same time. It is a disgrace to the State and social 
“order” that the smooth running and maintenance of these essen­
tial services should depend as it were upon the goodwill and 
intentions of leaders of Socialist revolutionary parties and organ­
isations ; it is a disgrace to the whole Christian European social 
order that, taught by previous experience, they have not yet in 
every civilised State developed efficient means of protection, and, 
if necessary, of defensive counter-revolution. Apart from 
Fascist Italy, there is no country in which serious methodical 
defence on a sufficiently large scale has been organised in order 
to deal with the constant threat of aggressive class warfare, 
directed towards the hampering of labour, production and social 
intercourse.

Parliamentary governments usually treat the problem with 
thoughtless indifference and postpone its consideration, instead 
of taking the initiative and trying to find a satisfactory solution. 
In the case of an acute general or political strike they are obliged 
to take a firmer stand, but are far too opportunist and short­
sighted to propose or carry out any radical solution. They con­
clude a provisional compromise with the strikers or, if we look 
at the matter more closely, with the forces of social revolution, 
and thus save the situation or their own political power for the 
time being. Precautionary measures which are thorough and 
far-seeing are (apart from the example of Italy and similar 
movements) by no means to the liking of opportunists, who have 
their own little political fish to fry on the fire of great events. 
Organisations are formed to deal with supplies in the case of a 
general or political strike, but they are usually inefficient attempts 
which took shape at a time when a strike had just been success­
fully overcome. It is by no means an unusual occurrence for 
constructive organisations which safeguard production, transport 
and supplies, to be dropped for tactical reasons merely to avoid 
annoying certain Socialist or Radical parties. All this demon-
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Crates clearly that Europe in this fateful age is ruled by social 
politicians of very inferior quality and by political parties without 
any sense of duty, whose intellect and energy are equally feeble 
while m the opposing revolutionary and anarchist camp the 
apostles of Marxism have not only cast a spell upon the masses, 
but have also organised the successful development of revolu­
tionary class warfare as opposed to the political impotence of 
so-called bourgeois parties and governments.

If the historic example of Mussolini and men like him who 
appear from time to time, had not shown that it is possible to 
deal with political strikes, terrorism by trade unions, and 
Marxism, by creating counter-movements as strong or even 
stronger, the scales would not have fallen even now from the eyes 
of those concerned For the disciples of Marx, and also those 

ten much esteemed and very vain representatives of academic 
Socialism, who are not always very competent to form an 
opinion or distinguished by much backbone, circulate the opinion 
that these attempts at self-defence against Socialist “classwar- 
tare will in any case prove useless.. This opinion is not only 
very cowardly and dangerous, but also betrays the weakest pos^ 
sible power of judgment and is totally unworthy of the thinking 
European communities. It means in fact that the endeavours of 
the minds or social forces of men of Europea race would of 
necessity be fruitless, if opposed to the Marxia aims of minds 
of the type which harbour these ideas.
attack1 a°ndTkÍ° ^ -WÍ? the forts’ acts’ arts and practices of 
fare wthM orSanisf ons of social revolution and class 
are with the magic of. suggestion which emanates from their 

ideology and cripples their opponents, we need the deeds of those 
combative organisations which are created by those who fear for 
order, culture and civilisation and desire to protect themselves
DolhicSdbiidtS mUtVn0t take the form of Petty commercial social 
lem tn ^TS, Y commjnsu.rate with the gravity of the prob- 

m. In the first place production and supplies must be protected 
from revolutionary attempts, which serve as preliminary
fnmrhe Ca^pai^í of <<class warfare,” and usually begin 

the form of so-called political and similar strikes which Cripple
necessitiesimportant organisation dealing with the supply of

1in i StriI5es of railway men, employees of electric light and water 
undertakings, printers, workers in trades supplying food etc. 
must be countered by the previous organisation and strengthening 
of formations capable of effective defence, if necesfary of 
counter-revolutionary technical and labour formations.- 3 

Neither the State nor the classes of the community must
mter!StS t0 b? ?et at naught by trade union terror- 

ism, and the most powerful trade unions to be subordinate to
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orders from the G.H.Q. of revolutionary class warfare. For this 
reason the community which wishes to preserve itself must have 
its own trade unions, it must conquer the revolutionary unions, 
incorporate their adherents into its own organisations and make 
sure of them, according to the example of Mussolini ; but this 
example must be perfected and developed to suit the time and 
the conditions. For the moment we cannot dream of a victory 
in “class warfare.” In most European States to-day we are 
brought up against this fact to begin with—-that the.leaders ot 
revolutionary movements, for instance, are in a position to pre­
vent the dissemination of opinions which are not pleasing to them 
by very primitive but effective methods, namely, by the censor­
ship of the compositors. It depends on them how much of the 
ideas of those who represent a world-philosophy mimical to their 
own shall be printed. Is it not a disgrace in these conditions 
that the representatives of the opposed non-revolutionary ideas 
have not been able up to now to ensure the efficient spread ot 
their ideas in print in anticipation of the possible flare-up of any 
such social struggle ?

If, therefore, we stand for the efficiency of social work, for 
the permanence of the most important functions which serve the 
public needs and for the safeguarding against revolutionary ten­
dencies, we must recognise the most important means of attain­
ing this end, namely, that within the framework of self-defensive 
organisations designed to maintain the social order, the laboui 
trade unions must be guided in a national and conservative direc­
tion, organisations must be created to this end, the masses must 
be united in such societies and every organisation based on revo­
lutionary “class warfare” must be declared illegal.

“Class' warfare” is civil war, and therefore is illegal and 
cannot be permitted or endured. If, however, a certain section 
of the community begin civil war in the guise of class warfare, 
then those who are attacked are justified in self-defence, which 
must be regarded as a holy duty from the point of view of the 
highest interests of civilisation and mankind. It is necessary for 
the working classes to be united in unions or some similar insti­
tutions not necessarily a slavish copy of them, which guarantee 
equal or even better protection of their interests, but also ensure 
a greater sense of duty and better moral. Such institutions 
have to work with a view to maintaining and building up the 
social order, and not in a spirit of destruction, and have to 
represent and promote (as the old trade guilds did) not only 
group or “class interests,” but also the public interest which they 
seem to be capable of doing in view of their attitude towards the 
maintenance of the social order. Labour organisations, of this 
type would be more worthy of European culture and social order
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and no doubt would be able to make a reality of the most impor­
tant interest of this social order, namely, efficiency of production. 

In order that the conservative sections of the. community
carry out effective self-defence against the revolutionary 

movement and its aggressive measures, and further, with regard 
to the question as to which army is to be victorious in the case 
of social crises and struggles, it is of special importance whether 
the labour unions follow and owe allegiance to national or revo­
lutionary tendencies. The strategic positions, whose possession 
is of decisive importance for the outcome of social struggles and 
revolutions, even for the civil war called “class warfare,” 
concentrated in the hands of industrial unions. Technical in­
dustrial unions, owing to their central position and because they 
are easily mobilised, can decide, in case of aggression, on the 
seizure and occupation of the central points of modern civilisa­
tion, the towns, traffic junctions, etc. For this reason they are 
to be considered not only as fighting troops, eager for battle, but 
as the army of technical experts and the organisers of technical 
equipment, without which factors it is practically impossible to 
carry on modern warfare successfully for any length of time.
. Village people and peasants can only be organised and set 
m motion with great difficulty, they are too scattered and gene­
rally arrive too late; for this reason the attitude of the town 
population generally decides the fate of modern revolutions, 
especially that of social revolutions, but here the unions of indus­
trial workers are of great importance. The agricultural popula­
tion can scarcely offer any opposition to the faits accomplis of 
the urban populations, whereas the better organised and techni­
cally superior dwellers in the centre, mainly on account of this 
superiority, can easily deal with any opposition from scattered 
country dwellers who move with difficulty. Consequently we see 
that even in an agrarian State like Russia the industrial workers 
of the cities decided the revolution, and with it the fate of the 
whole country. The leaders of Russian Communism, with the 
help of the industrial classes, insinuated themselves into those 
positions of power from which they were able to bring the 
population of the entire country under their yoke, while the 
“bourgeois” society of the leading State of Europe looked on with 
shameful indolence at the extermination in a literal sense of the 
greater part of the Russian classes similar to their own. From 
this we can understand why Mussolini made it his duty in such 
a grand way to lead the industrial unions in the direction of 
national ideals. We do not by any means say that it is not im­
portant to organise the agricultural population and the peasantry 
on national conservative and constructive lines. On the con­
trary, the agricultural population is the backbone and strength of 
the race, which does not prevent us from recognising the great
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importance of industrial labour organisations in social disputes. 
This recognition is of great interest to us, and of itself brings us 
face-to-face with our task for the common good, according to 
which the conservative tendency—if it desires to prevail -must, 
like Mussolini, win over as many of the industrial population as 
possible.

However many difficulties the carrying out of the duty we 
have outlined presents, any social order which does not wish to 
be defeated in the revolutionary class struggle and consequently 
to sink into the barbarism of Communistic Socialism, MUST, 
sooner or later, set itself to accomplish this task with determina­
tion. Delay spells danger ; the most important thing to-day is 
not the discussion of petty political questions, but the develop­
ment of great social problems. It is the most vital interest of 
culture and civilisation, and of every nation conscious of its 
destiny, that the social order should suppress revolutionary and 
anarchistic tendencies and continue to progress. The serious 
movement of the conservative social classes not only offers the 
possibility of doing this, but fortunately (in contrast to the faint­
heartedness of those who do not know their own interests and 
who encourage cowardice), has given us examples of its 
accomplishment.

5. In order that the masses may enjoy favourable condi­
tions for long periods, which must be chiefly manifested in wages 
which make a satisfactory existence possible, it is necessary that 
the standard of production should be such that “mass” commo­
dities are • turned out in sufficient quantity to provide each 
individual with an adequate average quota. Efficient distribu­
tion which ensures this for the great majority of the population, 

only be based upon production which is adequate.
On the other hand, production which is adequate can only 

be realised if each individual produces an adequate individual 
output. Minimum output must therefore be the starting-point 
for practical social politics, since adequate average minimum out­
put is the only basis on which production which satisfies the 
requirements as to distribition can be founded ; these require­
ments being a sufficiently large supply from. year to year of the 
necessary commodities, especially those which are required for 
mass consumption.

Those commodities which serve for the satisfaction of the 
most elemental needs are of paramount interest to every indi­
vidual. If these (food, clothing, houses, arrangements for the 
satisfaction of the principal industrial and cultural needs, such 
as streets, schools, railways, etc.), are present in sufficient quan­
tity, then each individual can enjoy his fair share.

Socialist and Radical tendencies do not lay stress upon 
minimum output, but make a weapon of maximum output, which
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no doubt is a starting-point far more popular with the masses, 
in order to force an increase of wages by the method of decreas­
ing the individual output, not caring that by this means the 
efficiency of production is diminished and as" a last result the 
community is poorer in goods which are needed for mass con­
sumption, that is to say, they wish to increase the well-being of 
the workers while production is less ample than before. The 
result must naturally be that the claims for increased wages 
coincide with a progressive decrease in the amount of “ mass 
commodities which manifests itself in the form of a rise in 
prices. The upshot is that the working classes 
must go without those commodities which they, as producers, 
have failed to produce. This is an unavoidable necessity, but if 
enough is produced enough can be consumed ; and since modern 
production is to a large extent “mass production,” it can only be 
based upon mass consumption.” The commodities of mass pro­
duction can only be consumed by correspondingly large numbers 
of the community. The only solution for sound social politics is 
to make a certain minimum individual output the starting-point 
for wages.

6. In the interest of an increase in the average wage, indi­
vidual output must never be allowed to fall below a certain 
minimum standard, as this decreases the efficiency of production 
in general, as well as the actual stock of goods (physical and cul­
tural) available, and thus reduces the individual quota of the 
latter. For this reason a decrease in individual output has a 
destructive effect. According to this, therefore, a rise in wages 
should only be possible in cases where the required average indi­
vidual output has been maintained. On the other hand, the 
individual should retain the right to exceed the average output 
if he so desire. (Freedom of work.)

The principle of freedom to exceed the average output must 
be protected by unassailable sanctions, in view of the great social 
interest of effective production. The interests of the community 
in this connection are far too important to allow them to be 
tampered with for the sake of class, party or social endeavours, 
wishes or tactics. The restriction or regular prevention of the 
right to exceed average output is an attempt on the part of repre­
sentatives of class warfare which fully entitles us to retaliate in 
the same sphere in a similar way. Social political precautionaiy 
measures must be directed towards ensuring that anyone who 
does more work receives his just reward (higher wages, etc.), 
not, however, neglecting social hygiene and workmen’s insurance 
(minimum maintenance, safeguards against over-exertion, restric­
tion of the work of women and children, and so forth), since the 
protection of the health of the worker in every department of 
labour is a vital national and racial interest.
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If the systems of wages have been adapted to the principle 
of guaranteed minimum output, and have been adjusted all round 

these lines, then it is quite natural that the tendency towards 
increased quota, coincident with the increase in production, 

should also manifest itself in the sphere of wages. In order that 
this tendency may be realised in this sphere in a more general 
and satisfactory manner, we must remember that in this con­
nection “ results of production ” must not be understood as 
meaning only the business profits of an undertaking which 
mature and are exposed in terms of money ; we must understand 
by it, if not the results of the production of all mankind, at all 
events those of a nation or a State which its own population has 
the first claim to share. 
meaning the average quota of those goods produced, or acquired 
for “mass ” consumption, which falls to each individual of the 
nation. From this it follows that the tendency to increased dis­
tribution which accompanies increased social and national pro­
duction, must express itself in the general national average, i.e., 
in the better general satisfaction of needs of the working popu­
lation. The chief point is that it should be possible to establish 
this from the point of view of mass physiology, social hygiene 
and culture (for instance in the form of better conditions as 
regards food, housing, child welfare, education and insurance). 
This tendency cannot be calculated and proved with mathemati­
cal accuracy in “terms of money ” in every undertaking or in 
the case of all employers and employees. After what has been 
stated above, we can confirm and emphasise that the tendency of 
increased wages which is manifested in conditions affecting 
essential commodities, mass physiology, social hygiene and cul­
ture, that is to say, in other ways than in actual industrial and 
social conditions calculable in terms of money, can only con­
tinue and rest upon permanent foundations if the system and 
ratio of distribution do not injure efficiency of production, if in 
fact distribution depends upon the results of production and 
not vice versa.

7. In order to ensure efficiency, success of occupation and 
of individual work, individuals, plant, materials, stores and 
physical energies must be guarded and economised, work which 
is careless or detrimental to the community must be put down, 
workers must be protected and insured, the bodily powers of 
women and children must be safeguarded, endeavours must be 
made to prevent physical exhaustion and loss of health and to 
ensure that the minimum individual output yields a living wage. 
We must not lose sight of the fact that modern industrial 
methods are in many respects detrimental to the community.

The profit on an undertaking when looked at from a selfish 
and individual standpoint may not be entirely profitable from
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the standpoint of the community. Industrial methods and re­
sults which are satisfactory from the individual standpoint of 
yielding financial profits may often be extravagant and detri­
mental from the point of view of mankind, of national, social 
and physical sources of raw material, when we consider economy 
in the interest of those who come after. For instance, an indi­
vidual may do good and profitable business by clearing land or 
a mountain of timber, but this act may for ever transform large 
tracts of land into barren country which, if utilised with sensible 
care and economy, might have served this or that nation for 
untold generations with its wood and humus as valuable sources 
of raw material. This act of carelessness resembles the 
in which we waste the mineral fuel of the earth, 
day searches feverishly for petroleum, exploits and uses it; the 
capture of oil-bearing territory has come into the foreground as 

of the great political questions, but this valuable fuel is used 
with the thoughtless and careless methods of an extra vagent 
youth. Owing to technical achievements, men in their superficial 
optimism are not aware of the dangerously extravagant develop­
ments which are taking place, and they do not consider that even 
the further advance in technical knowledge which is to be ex­
pected, cannot restore to future generations valuable natural 
resources which have been exhausted. We only draw attention 
to these things in order to point out how utterly unimportant and 

misleading profit expressed in terms of money may be from 
a social, national, or social political point of view. Evaluation 
in terms of money or exchange can only be applicable from the 
personal standpoint of an individual concluding a business deal 
in the result of which he is personally concerned, but is totally 
unsuited as a standard by which to measure or express the in­
terests of the nation or community in regard to any particular 
property. Social politics must therefore, for its own purposes, 
guard against expressing the importance of commodities, sources 
of material, social and individual peculiarities, conditions and 
qualities in terms of money. The profit or advantage expressed 

terms of money gained by any individual member of a nation 
is not therefore of absolute advantage, use or value to social 
politics if the great industrial and physiological realities of the 
community suffer. ' Consequently the efficiency of production 
from a social political point of view cannot be judged from its 
financial and profitable results. Efficiency in a deeper and realer 

shown in the advantage of the goods produced to the 
community or nation from a physical, physiological, technical and 
cultural point of view and in the utility of these commodities 
which is manifested by natural and wide-spread use. Conse­
quently efficient production is manifested in any nation by the 
kind and quantity of goods, institutions and arrangements serving
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to satisfy physical and spiritual needs which it makes available 
at any particular moment. This is the real and deeper meaning 
of efficient production which can only be expressed in a lesser 
and more restricted way in terms of money.

At this point in considering the question of the concrete re­
sults of production we must not forget the health, the physical, 
moral, and racial interests of the industrial population, 
this social political standpoint no production is successful which 
goes hand in hand with mental or physical distress, moral ruin 
and suppression of the joy in work and of a sense of duty.

8. Ways and means for emuring successful racial mainten­
ance must be sought and recognised by social politics. We can 
hardly speak of a healthy community unless it renews itself in 
sufficient numbers. The necessary rejuvenation is a matter of 
life and death for any social order and therefore it is a vital 
necessity and duty to ensure an adequate birth rate, indeed this 
is of such general basic racial and social interest that it would 
appear out of the question to apply the thoughtless standards of 
individual egoism in considering the function of racial mainten­
ance. This function demands such unselfishness, such great in­
dividual and physiological sacrifices on the part of women that 
it cannot be left to the individual to decide whether she will 
carry out a duty which is very troublesome for her but absolutely 
indispensable to society. It will be of decisive importance for 
the modern social order and for individual peoples and races, 
whether the function of racial maintenance has been satisfactorily 
carried out in the past and will be so carried out in future. For 
instance, it is a question of deep and vital interest to the popu­
lation of the United States whether the white race will succeed 
in keeping its strain pure and unmixed, as opposed to the black 
race, and thus maintain its superior qualities, and also whether 
the white race is to be renewed by the admixture of valuable or 
less valuable elements from the old world. The societies of other 
peoples and nations have all racial problems of more or less 
importance, which come into prominence in a more and more 
decisive way in the 20th century.

All human and therefore social existence is ultimately based 
on certain basic physiological functions and these must be mani­
fested in a satisfactory way, so that they may serve as founda­
tions to a flourishing and not a decaying people. Efficient racial 
maintenance and protection must sooner or later become the 
special care of any community or nation and eventually of any 
State which recognises its own great interests.

These problems are closely connected with the woman 
question. The basic social and social political interest here is 
that modern woman should carry out her physiological duties in
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an efficient manner (efficient from the standpoint of the commu­
nity, nation and State). Consequently it is of vital interest to 
the community that the social evolution of modern woman should 
not take a direction which would hinder her from fulfilling her 
important physiological and social-ethical duties, above all, that 
of successfully maintaining the race and family. We must re­
gard the recognition and putting into force of this great social 
and racial interest, as an aim whose importance and pre-eminence 
must not be obliterated by any individual, class, industrial or other 
less universal interests and aims. The social sciences and, above 
all, social politics must spread the knowledge of the interests, 
aims and means which are manifested and applied in the problems 
of race and racial maintenance.

9. In completion and conclusion, we would once more 
emphasise the opinion that society can only be saved from ethical, 
industrial and cultural decay and relapse into a new condition of 
barbarism by efficient politico-economical measures in the degree 
described, by pursuing aims which correspond to these measures 
and by carrying on the struggle to ultimate victory. We have 
arrived at an age of such social possibilities that in face of the 
dangerous tension between opposing factions and especially in 
consequence of the suggestive and overpowering influence exer­
cised by these factions on individuals who are carried away by 
them, we need the clearest judgment possible and decided “ in­
terest perception” in order to decide which basic institutions of 
society offer, in spite of their inherent human weakness, the best 
possibilities for the development of prosperity, culture and civi­
lisation. The only social-political tendency and attitude which 
can be regarded as constructive and efficient is that which aims at 
placing the community in firm possession of the best guarantees 
of prosperity and culture. In order to attain this end it is in­
deed to our interest to pursue a constructive and efficient policy 
on the lines suggested in the preceding pages, to organise and by 
putting forth our whole strength to carry our campaign of de­
fence in the revolutionary class warfare, which has beeen forced 
upon us, to a successful issue.

What is really the objective truth as regards social revolu­
tion and class warfare ? Revolution and class warfare are 
anomalies in a regulated community. In spite of this, what 
happens? Communism and social democracy openly announce 
themselves as revolutionary parties standing for the principle of 
class warfare, and behave accordingly. In their unions “ agita­
tions” and other spheres of activity they openly and deliberately 
organise revolution. States with parliamentary rule permit this, 
either because they are conscious of their impotence or because 
they think it is right in view of their democratic-liberal attitude 
of laissez-faire. As time goes on, however, more and more
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license is permitted. The State, either from indolent passivity or 
because of some political compromise, silently acquiesces in, and 
later even openly allows, preparations for revolution by political 
parties and even overt acts of “ class warfare” which eventually 
has its representatives in the Government itself. Movements for 
promoting revolution and class warfare are thus legalised by the 
parliamentary system, and “ revolution ” and “class warfare ” 
become the slogans of parliamentary parties. Parliaments them­
selves are revolutionised more or less rapidly and when revolu­
tionary parties come into power, parliaments are used to prepare 
the way of Communism.

Although the governing system of modern parliamentary 
States has gradually legalised “ class warfare ” and preparations 
for social revolution, and is continuing to do so, it is not inclined 
to permit similar movements set on foot by so-called “bourgeois” 
society, although their object is the maintenance and defence of 
the institutions representing the existing order of the State. The 
modern parliamentary State legalises revolutionary class 
ments, but not those which aim at promoting its ozm order. Con­
sequently it is permissible to organise revolution on a large scale 
with the object of overthrowing institutions which are officially 
protected by the State and its laws, but not to organise, even in a 
far more modest and restricted way, with the object of support­
ing the State and its aims. Movements with national and con­
servative aims are often deprived of means which are at the dis­
posal of illegal, revolutionary, socialistic movements, whose ac­
tivities are directed against the State and nation. Why? Be- 

the protection of the conservative interests is not organised 
on such an extended scale as that of socialist revolutionary in­
terests. Who dares to assert that in our society the fate of our 
greatest national and cultural possessions, the efficiency of tech­
nical and material production, in fact everything of paramount 
importance to every civilised man, is adequately secured by the 
present ridiculous and foolish safeguards? Do not let us deceive 
ourselves. The trend to the Left, which began in following the 
ideals of the French Revolution, has swept over the masses with 
the force of a passion which breaks down all limits imposed by 
the restraint of individual logic. Since the end of the 18th 
century a very powerful trend to the Left has been observed in 
the development of public opinion, and still continues to-day, 
less it is counteracted by a national and conservative tendency. 
This tendency is necessary, as without it the passionate adherence 
of the masses to the Left knows no bounds. The Liberalism of 
the noble philanthropists of the 19th century turned into bour­
geois Radicalism as soon as it spread to large sections of the 
population. Bourgeois Radicalism spread downwards, and after 
meeting with Communist suggestions it took a further turn to

Í
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the Left, as social democracy. The mood of the masses hastens 
still further towards the Left, as the suggestions which influence 
it emanate chiefly from those from whom this tendency to the 
Left is a great chance to secure power.

Left in the direction of the dictatorship of the proletariat, 
anarchy and barbarism, so long as other aims, duties and “inter­
est perceptions” are not created either by severe physical priva­
tions or by movements in the opposite direction, set on foot by 
the national, conservative elements of the community. The only 
hope of bringing events and the masses in the world back to 
sober realities lies in the counter efforts and suggestions, in the 
organised power of these latter elements, which arc neither 
revolutionary nor anarchistic, but which desire to maintain the 
basic social institutions and the ethical ideal of the fulfilment of 
national duty. This alone can restore to the souls of men that 
discipline and sense of duty which are requisite for efficient 
social co-operation.

For this reason, the conservative classes who represent the 
national point of view have as much and even more right to 

organise defence in the interest of prosperity and culture-, them 
the revolutionaries have to organise their attack. If those on the 
Left prepare foi class warfare and revolution with deliberate 
method and great energy, then the Right have more justification 
and necessity to organise defence in the struggle which has been 
forced upon them, although their efforts may be christened 
counter-revolution. Sound sense and clear perception of our in­
terests alike call for this justifiable self-defence. Fascism alone, 
up to now, has recognised most rightly and in the boldest style 
that efficient mental and material production can only be saved 
from the danger of Communistic barbarism by self-defence or­
ganised against revolutionary Socialism in the'same 
Socialism organises the attack.

Thus we continue to
move
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Any social order which is not in a position to organise de- 
tensive national counter-revolution in this way in order to meet 
the attacks of revolutionary Socialism and Communism, and to 
carry on the fight to the bitter end, is lost, and any social order 
which makes no attempt to defend itself, possibly deserves its 
late. We must not forget, for instance, that if revolution and 
class warfare gam adherents in more and more sections of the 
community and seize positions of political power, that the State 
will also be expropriated in favour of revolution. Consequently 
the State cannot defend us for ever against these revolutionary 
tendencies. if we do not protect ourselves and the State. The 
.taté, lor instance, is an abstract idea whose efficacy is manifested 
m those who exercise power in its name. If, therefore, the 
authonties who have the power and whose duty it is to proceed
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in the name of the State against revolution and aggressive revo­
lutionary class warfare, are either afraid or cannot or will not do 
so, then the requisite measures must be taken by those classes of 
the community who are alive to the necessities of doing so in 
their own interests.

The endeavours of State or society and of social organisa­
tions to find some solution of the social question, to restore or 
preserve social peace, to guarantee the efficient working of the 
vital functions of society, can therefore only recognise defensive 
forces which are able to hold out against the forces of anarchy 
and revolution and which are well organised, not only from a 
military point of view but also in labour formations and unions. 
Not to know this is unpardonable ignorance of the nature of 
modern social conditions—not to recognise it is an unjustifiable 
illusion. Compromises relating to interests, the developments of 
new institutions which are maintained in a spirit of social justice 
and equity can only be lasting and guarantee good work if such 
strong compensating and forceful sanctions are available, 
there are no such sanctions, the dissolution of the civilised world 
will begin and will progress with ever-increasing rapidity until 
we reach the barbarous state of a new dark age. The social 
-order cannot be saved by anything but adequate, organised force.
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